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ﬁfﬁﬂlﬂL SCREENING AT REMAND HOME,
, DDNGRI & MANKHURD AUE 15, Ems FEB 22 &







YLRTUAL STUDIO SCREENING IN BMC SCHOOLS

18 TH AUGUST & OCTOBER 6, 2018
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. gw DISABILITY DAY CELEBRATION AT MAHADEV ROAD,
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Type of .m.e':u d Cash Prize

"amt Feature Fllrn in hnr anorama ﬁ‘* hlta.-rnaﬁnml l.‘:hlll:lrm'et ﬂlm Rs.1,50,000
section by Child Juﬁr - | Festivalindia '
1 1sHU R Feature Film B5th Mational Film Awards Rs.1,00,000
10th Bengaluru Int. Film Festival .. ;
Special Jury Award in I:Im'l‘:‘.‘hi‘lra Rs.1,00,000
isHU e Ko S G S m:r Karnataka Chalan Chitra Academy o
ISHU Best Children's Film Assam State Film Award P 0,000
isHU Bast Fastire Pl 3rd Sailadhar Baruah Film Awards - .
ISHU Best Director Prag Clevo' Award Assaim . % /
THE CAKE ‘Special Mentioned AwardinMon- | AR =
STORY Feature Category R tiooRtFIl Sl
SHAANLU - First Best Children's Film Nandi Awards, 2017 ]
The Optimist
SCHOOL International l.':hﬂﬁrm s Film Festivalof | _
Sitecs Bt Feahors Flotion Joipun ]
23rd Schlingel-Internaticnal Film . =
PAHUNA Best Jury Film Award el T Al 8 Y S
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r f 3 “EXHIBITION OF CHILDREN’S FILM IN SCHOOLS
(N7 (LCD SHOWS / BONANZAS)

OTHER THAN NORTH EAST (ONGOING/COMPLETED)

. .
et e T

Nashik - Maharashtra
« Thane - Maharashtra
Palghar — Maharashtra
Nandurbar — Maharahstra
Ajmer - Rajasthan |
Jaisalmer - Rajasthan i, - |
Thanjavur/Puducherry/Kanyakumari/Salem/Karimnagar - Tamil Nadu

& & ™ & ™ ™

Anantapur/Kurnool/Chittoor — Andhra Prz
+ Yadadri - Telangana

L By
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{ OF CHILDREN’S FILM IN SCHOOLS (BONANZAS
PL&HHED - OTHER THAN NORTH EAST

HLLARPUR

- KOLHAPUR
- MANDI
- DELHI
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MNNED NORTH EAST OUTREACH F,EEL.;
Vs ?Els'#m I&B l"l‘linistr:',iF fund g _
% ASSAM BONANZA B

"MEGHALAYA BONANZA AT . AP

From DoNER Ministry fund 11 | b &
- MANIPUR BONANZA AR WY S
ONGOING - NORTH EAST O -

Conducting Special screenings of Audm dgs:nhed cF 51 films

.....

on second Saturday of each month.




COMPREHENSIVE REVENUE STATEMENT
& 2018-19 & 2019-20

| . : : 2019-20
TV & SATELLITE TELECAST 5 i 17,70,720 52,80,000-
| ROYALTY FROM DOORDARSHAN & LOKSABHA CHANNEL 14.85,000 3,54.000

'SCREENING FEES/AWARDS 1252,089 ' :
| SALE OF DVDs 3,27,380 . xEsld
b e et 4835189 56,39,450

TV & SATELLITE TELECAST (Star TV) 7.50.000
 ROYALTY FROM DOORDARSHAN & LOKSABHA CHANNEL " 6.00.000

 SALE OF RIGHTS : : 7.50.000
- SCREEMING FEES/AWARDS . 4,50.000
SALEOF DVDs - 5,00.000

TOTAL _ | 3|] 50.000



ppointment of Regular Chief Executive Officer. (Post of CEQ is operated on additional
arge by DG, Films Division)

p other Group “A” vacant posts viz . Administrative Officer, Marketing He
are operated on additional charge by Accounts Officer, CFSI).
r%« %

T

-ement of separate budget for release of CFSI film. B o

« Requirement of funds for infrastructure development to purchiﬁ:e E’f Eﬁ Jipme
Blu Ray copier, Still Camera and computer server for data backup. %

« Funds for Development of Mobile App for wider outreach | ,“

i:-_. e "

Requirement of Social Media Team

Funds for regular maintenance and up kEEpl of offige

=

B

=

=

Q

=

1]

-

]

@

oo
5
=

&
-

m

5]
-~
=

3

: B,
: =
’ -
T,
po=
3

7
=h

o

=

0
8



2013-14 4

2014-15 67 28 1 !

2015-16 51 13 1,92,546

2016-17 88 21 1 '3;5_1,433

2017-18 117 28 7 1,61,164

2018-19 till Feb.2019 87 23 g 9,05,555
Total 500 141 22 20,87,162
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2013-14

71,945

7,502 21,34,054

1.

2 2014-15

3, 2015-16 1,466 493,488

a 2016-17 2936 892,013

5. 2017-18 1,410 5,25,711 |
Total 13,556 41,17,211 _




EXPENDITURE ON FILM PRODUCTION
FROM 2013-14TO 2017-18

" 2013-14 1,81,13,706 { ~4

1 |
2 2014-15 2,433449|+
3 | 2015-16 6,00,00,000, -
4 | 2016-17 10,00,00,000|
5 2017-18 5,11,68375 @

Total 25,36,16,230 j.




1 _ Gopi Gawaiya Bagha Bajaiya FF | Hindi 08082013
2 |2 Kaphal wild berries FF | Hindi 08.082013
1 Fappu Ki Pugdandi FF | Hindi 20.07.2014
B Tha Bhujang FF | Hindi 31.12.2014
3N Kima's Lode FF | MizoEST 31.03.2015
1 Melanam (Children of Rhythm) FF Malayalam 30.06.2015
2 |29 [Hapny Mother's Day FF | Hind 24092015
3 ' Gauru - Journy of Courage FF Hindi 12.01.2016
1 Pinti Ka Sabun FF Hindi 25.07.2016
2 | 206V i Buddies FF | Hindi 23122016
e Ishus FF | Hindi 11.04.2017
2 The Cake Story SF | Hindi 25.05.2017
3 | 2017-18 | School Chalega FF | Hindi 03082017
4 | Banarsi Jasoos FF | Hindi 31.08.2017
=5 Nanl Teri Morani SF | Nagamese/ Partly Hindi | 24.10.2017

* FF - Feature Film * SF- Short Film

o ks



1 o gt A8 100600 12,000 42,000 a
B 2 Sale of VCD/DVD 918075 421467  7.80.201 242,710 2 04,724
E ficence feo - TV/. Royaly 22.06.108] 2560525 5076615 4148850 3585250
4 EntryFee (Scripts) 132,000 147,000 153000 328000 221 800
reening . fees  from £
5 e [ o s 137,771 1265648 367077 387438 5,39,474
6 Eniry Fees (ICFF) 82,870 0 o 8.560 1,19,22#
7 Miscellaneous Receipt 3,311 4,977 5,085 15.875 9,007
8 bast: Award of 3000000 21000  1,00000 0
9 Viterest on: Savings 100,360, 50,002 38,07 70,480 137,433
Tatal N - 47 31,618 73.83,.956 53,001,913 43, 16914
.
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Minntes of the Review Committee Meeting held an th ference
Hall of the Satvajit Rav Film and Television [nstitute, Kolkata

The meeting staried s scheduled and the following members were present!

1. Shri Bimal Julka, Former Secretary, MIEZEB : Chairman

2. Shri T. 5. Nagabharanam, Film Maker : Member

3. Shri Shyama Prased, Film Maker : Member

4. Shri A. K. Bir, Film Maker » Member |

5. Shri Rahul Rawail, Film Maker : Member

6. Shri Ashokkumar R Parmar, Joint Secretary {Films) : Member Secretary

The following were also present in the meeting on invitation

1. Dr. Debamitra Mitra, Director, SRFTI

2. Shri Abhijit Dasgupta, Dean, EDM

3. Shri Ashoke Viswanathan, Dean, Films

4, All Heads of Departments from Films and EDM Wings

Shri All B Rizvi, Additional Secretary & Financial Adviser, MI&R could not attend due 1o
pre occupations.

The Choirman welcomed the members and the invitees following which the Director;
Deans and the HODs of the Film and the EDM wings introduced themselves to the
Committes members

The Chairman explained briefly that the objective of the Review Commines is o
understand the issues of SRFTI that can be addressed so that SRFTI can hecome self
sufficient in the jong term perspective ond the status and wisibility of the Institute gets
proliferated

The Film wing gave their presentation followed by discussions. The issues of delay of
course completion and the context of fund generation were discussed in detail, Admitting
the legacy of course delay as a basic drawback of the system of the Institute, both Dean
(Films) and the Director approached the Committee about the measures that have been
taken afready to reduce the delay gradually and finally eliminate delays in courses totally.
They cited the example of 137 batch whose delay has been reduced to cight months unlike
the previous instences of 5-6 years of delay of the 3 years post graduate diploma. The
transformation from celluloid to digital courses in phases has been the prime reason for
these delny, waz upheld by all the faculty unanimously. However, the faculty membarg
assured that since the digital mode of cumriculum has been established now, the delay can




(&

be comtrolled. Besides, based on the recent review of courses and syllabi of the Film wing,
the three years course has been planned to be completed in two years to equip the students
to face the industry. Additionally, a post diploma fellowship of one or two years will be
introduced for the students who are interested in higher studies. However, they said, this
structure can be justifisd with the diploma programme getting upgraded to degree,

The issue refated 1o uppgradation of the diploma programme to degree demanded long
threadbare discussions on the modus operandi. It was unanimously fell by the members that

SRFTI should be declared as a Centre of Excellence by the Act of Parliament which will
enable the Institue (o confer degress while simultaneously remaining under and receiving
grants from the Ministry of I&B. following the example of 1IMs (under MHRD) and NID
(under the Ministry of Commerce and Industry). Such initiative will definitely increase the
number of takers and mest important the curriculum of research in flm snd digital media
can be introduced and the Instinme will be able to confer MPhil end PhD degrees which
will help the aspirants in the pursuit of further higher studies or in securing jobs in
academic sectors under the MHRD-UGC system. Taking the discussion further, the review
committes proposed that two options shoald be openad for the aspirants; for academic
purpose and for industry professionals. In case of SRFT] the degree fuctor ts more so
required because the extension campus of SEFT] a1 lisnagar has been proposed o run three

| years undergraduate degree course in Film and Television so that the trajectory of film and
television education gets completed with post graduate depree in 8 L

The EDM wing also gave presentation. They emphasized on the importence of electronic
and digitsl media in the present scenario for which the course curriculum has been framed
to go beyond television. The members were satisflied with the two years post graduate
diploma programme in SRFTI which started in 2017. They suggested that the institute
should have o placement ¢ell for the EDM students after assessing the demand of the
discipline in the industry. The Dean EDM stoted that there is no delay in the course
completion end the first batch is to complete the course by July 2019 s scheduled.

There were cleborate discussions on SRFTT's Intermal revenue peneration. The Director
mentioned that various initatives lor mternal revenue generation have already staried since
2017. She added that during the financial year 2018-19 more than 53 lakh was generated by
running self financed short courses and making commissioned films for extemnal
organizations and hiring out the spoces. She, however, candidly said and assered that
inspite of those initintives, SRFTl can never be sclf-sufficient when it comes to the
components of procurement of equipment and development of infrastructure and
maintenance and salary. The members advised 1o explore other potentiol avenues for
revenue peneration, The Chairman has advised to approach the NITIAYOG for help o get
plethora of governmental projects to eam. The members further advised to intreduce
additional self financed short courses in Production Design, Costume Design, Make-up and
the Train the Traimers (TOT) programmes. The increase of students” fees has also been




highlighted keeping in mind the students of financially backward community. Suggestions
have also coma up from EDM Dean to have a separate production team to axecute the
external commissioned projects or consultancies. The Animation HOD has also propesed
following the NID model o start a Service centre and groom through imntemships the
manpower for SRFTI for executing 2D and 3D extemal Animation projects.

Director pointed out that since 2017 the Governing Council of the Institute is functioning
without .a Chairman. Shri Rahul Eawsil suggested 1o have a common Chairman both for

SRFTI and FTI1.

There being no other items for discusston the meeting ended with the vote ef thanks 1 the
Chairman.
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: ;
of the Satvajit Rav Film and Television Institute. Kolkata

The meeting starmed as scheduled and the following members were present:

|. Shri Bimal Julka, Former Secretary, MLI&R : Chairman

2. ShriT. S MNagabharana, Film Maker : Meamber

3. Shri Shyama Prusad, Film Maker ; Member

4. Shr A, K. Bir, Film Maker i Member

5. Shri Rahul Rawail, Film Maker : Member

5. Shri Ashokkumar B Parmar, Joint Secretary (Films) : Member Secrelary

The following were aiso present in the meeting on invitation
[. Dr. Debamitra Mitra, Direcior, SRFT

2. Associate Professors and Assistant Professors of Departments from Films and EDM
Wings

Shri Ali R Rizvi, Additional Secretary & Financial Advisor, MI&B could not attend due 1o pre
DCcupations.

The Chairman welcomed the members and the Review Members introduced themselves o the
faculty and asked for suggestions for the improvement of the Institute.

Faculty members contextualized the relevance of SRFTI as & film school and drew attention of
the members to the fact that diversity of students” background is the core strength of SRFT] since
students come from different cormers and different strata of Indian society, Regional Cinema is
becoming bigger than ever before. Students at SRFT] make films in several ethnic languages,
local dislects, capture rites, rituals, customs and folklores of different communities of the country

and get stories from different cultures, which will have a very significant value in archival
docuwmentation in the fuwre,

Responding to the questions of the Review Members on the shortcomings of the Institute, if any,
and the ways to make the Institute self sufficient, the facelty members commented that the
Institute needs to relook at unrealistic project designs and the kind of students who are taken in;
s0 that the courses are in sync with the times along with the relevant pedagogic aids. In other
words, to synchronise the objectives of the Institute, expectations of students and syllabus
designs will need to have a technological archiving of Indian cinema praxis and more of research
based activities and curriculum, Since the nature of art training is & popular discipline, the
Chairmun advised the faculty o explore the possibilities of coming wp with text books in Indian




context and raise excellence of the level of learning of film grammar and craft at par with the
western standardization.

In the context of deiay in courses, faculty members stated that the major hurdle in completion of
courses in time is students’ general apathy to attend classes regularly. While the Members
recommended punitive measures in such cases, the faculty mentioned that the prajecis being
collabomtive in design, it is difficult 1o penalize one student individually for the delay, without
impacting other students and the timeline of their project, Sometimes il has also been observed
that since the Direction students cannot come up with ideas on time. delays crop up. The
suggestion from a faculty ta give every studentl chance to pitch his/her idea independently, and
rernain solelv accountable for the delay, was felt to be not a good idea by the Review Members
as film making is cssentially a collaborative exercise. MNevertheless, the Review Mombers
pointed out repeatedly that it is the responsibility of the teachers to ensure that courses ane
completed on time hnd the students should also be trmined to comply to deadlines, whether it is
the case of script writing or production, There should be a time bound working pattern, Sri A K.
Bir advised to reinforce the intellectual temperament of the students. Simplicity and soberness
should also be focused upon. Tangella Madhavi, the Direction faculty and the Proctor said
efficiency among students should be a way of life within Campus. There should be cultural, art,
sports activities and an environment that improves the overall engagements of students which
will surely have positive impact on how students go abaut with their work including complying
to deadlines. Faculty who were foermer students of SRFT1, however, expressed that there have
been drastic changes in the day to day running of the Institute compared to what was happening
in the past, as SRFT1 has stepped into the path of improvement.

During their meeting with the committee on April 25.04.2019, the students showed interest for
opportunity to work in commissioned films of external organizations executed by the faculty of
SRFTL The faculty members were not very keen o involve the students in such films because
they might get distracted from their normal course work, which again will lead to course delays.
However, the Director stated that students who are in semester break can be engnged, as
happened in the SRFTI film on Benarss Parichoy where three students were engaged and they
gnined good experience.

Discussions happened on issues of students sending their films to festivals on their own, faculty
triinings and adopling means to make the Institute financially self-sufficient, The committee

expressed strong reservation against students sending their films produced by SRFTI to festivals
on their own. The members said thet since SRETT has the copyright to the films, ample measures
should be taken to streamline submissions. A NOC should be abtained from the Institute if a

student wants to send hizs film on hig'her own,

.'I.I..'.....I...Il..l..l..l.



The committes strongly endorsed the need for faculty improvement within the existing system
and recommended that adequate measures should be taken to facilitae faculty wanting to go for
improvement programs. The members observed that the ministry could provide additional budget
for the same. The committee meniioned that collaborations and exchange programmes with other
instiiutions should be initiated by the faculty members. Artist in residence program can be
considered, if possible, taking into consideration the budpetary provisions, since SRFTI already
has such a.provision where indusiry expens conduct 7-10 days workshops on a continnous basis
in all departments. On the question of SRFTT's readiness 1o become financially self sulficient,
the commitlee advised to explore the possibility of increasing the fees with scholarship schemes
for the financially backward students, in addition to the initiatives that have lready been taken
by the lnstitute. Joint Secretary (Films) stated that a meeting of SRFTI with FICCVASSOCHEM
and others in the emertgsinment industries can be orpanised by the ministry 0 increase the
visibility of SRFTI and possible collaboration with the industry.

Finuﬂ'_-,-, the commitiee members suggested that there should be more regular in-house meetings

10 discuss students’ issues (o improve ¢fficiency. To work as a team should be the guiding spirit
of the Institute.

The mesting ended with vote of thanks to the Chair.




Ministry of Information & Broadcasting

Government of India
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Directorate of Film Festivals

The Directorate of Film Festivals (DFF) was set up under the
Ministry of Information & Broadcasting in 1973 with the |

objective of promotion of Indian films and cultural exchange

thmugh cinema.

Film Festivals and awards nrganized by DFF aim at em‘:ﬂuraging
the production of films ol cinematic, aesthetic & technical
excellence and promotion of film art thmugh screenings of the

selected films.
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Directorate of Film Festivals

The Directorate organizes and impl{.:mv:ms the fe::llawing events and programs Lo promaote

Indian Cinema:

The National Film Awards and the Dadasaheb Phalke Award.

o (Oreganizine the annual International Film Festival of India (IFFL.
g a

® Participation in Cultural Exchange Prugramnm:: and organizing screcning of Indian films 1'|1rnugh

our Missions abroad.

. F’ﬂriit'ipatinn in International Film Festivals abroad.

® Organizing special film expositions such as retrospectives, Indian Panorama films screenings and

National Awards winning films serecning and theme based Alm festivals in dilferent parts ol the

count I'}'-

*  (Collection, preservation and documentation of prints of Indian Panorama films for non- |

commercial screen 'mg:s.
® Management of Siri fort Auditorium Cultural UmnEIex.

s (Grant —in —Aid to Film Festivals in India.

|

|

e Film Promotion Fund. |
/
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l. ./.—_I—I—I—. 2 ® 909 .-—.—.—.—I—II—I—.—H—.—.—.—#-\? 3

Directorate of Film Festivals

The National Film Awards and the
Dadasaheb Phalke Award.

¢ The National Film Awards, now in 66" year, ™

is the lurg{_!.r.t and higherﬂ awards in the field of
cinema and it continues to underline cinematic
excellence. Ministry of Information &

Broadcasting instituted National Film Awards )

in 1954.

e NFA is canferred on !'[}flr.m'ing broad
C:il_'ﬁgnrim;:

1. Feature Film Section

2. Non-feature Film Section
3. Best wril.'il'lg on Cinema
4. Dada Saheb Phalke Award
5. Best Film Friendly State




" Directorate of Film Festivals 2

ﬂrg:lni:i:ing the annual International Film Festival of
India {II-'[-'[}+

#IFFl is the oldest Inmternational Film Festival of Asia. Now in its 50
year, it is also a FIAPF aceredited Film Festival,

® Seetions in [FFI

1. International Competition

Centenary Award Tor the Best Debut Feature Film ol a Director
¢.  Festival H.ﬂrir|l1:-'i'1l|w
il World Panorama

Sketch on Sereen (Animation Film Package)

¢
i Country Focus
g.  Retrospective of the Lifetime Achievement Awardee
h. Eprn;'i.tl Retrospective
i ICFT UNESCO Gandhi Medal
i« Indian Panorama
k. [{-.'.lm:'-;!u'rl.h'-:' ol Dadasaheb Phalke Award Winner
E T-Inm.l.i_l_r.-.
m, SptL'[.ﬂ Pai J-:.I:"J_"L' fuor "'r"j.-i1|:.||]_'!' |i|:1[:-:hjr|.'d Children
n. Open Air Screening ol Sports films
State Focns
Spﬂ'i.ﬂ P.u-:'knge' )

sesesescssssosoec000000 08000
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Directorate of Film Festivals

Organizing the annual International Film
Festival of India (1FFI).

* Awards in 1FFI

Golden Peacock Award lor Best Feature
Film

IFFI Best Actor Award (Male)

IFFI Best Actor Award (Female)

IFFI Best Director Award

ICFT UNESCO Gandhi Medal

Life Tirme Achievement Awards

Sptu[n] Jury Awards

Indian Film Personality ol the Year

2019 marks the 50"Year of International
Film Festival of India.
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( Directorate of Film Festivals -

Participation in International Film Festivals abroad.

. SAARC Film Festival

Winners in 7 SAARC Film Festival are r.u‘ﬂﬁ:ﬂuws;
Sputiai !Ln'}f Award — i‘ink}' H{.‘HLI.T.}' Parlour =
Best sound Designer - Pinky Beauty Parlour
Special Jury Award —Tandaav

Winners in 8" SAARC Film Festival  are as_follows:
Best Actress — Kshitij (The Horizon)

Best Short Film —

Best Sereenplay —foorna

Special Jury Award —Kshitij (The Horizon)

FIJI FILM FESTIVAL, FIJI NATIONAL UNIVERSITY (October 2012)
3 Idiots & Kurmavatara won Best Director and Special Jury Award respectively.
: PYONGYANG INTERNATIONAL FILM FESTIVAL

Three Indian Panorama (2011) and three-National Awards Winning films of 2010 were selected for
the screening in ] 3 Pyongyang International Film Festival

.\._._._'_._H_._._.—I_._H_.ﬂl' ® 0 o9 00 .“é &
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Organizing special film expositions such
as retrospectives, Indian Panorama films
screenings and National Awards winning
films screening and theme based film
festivals in different parts of the country.

. DFF organizes retrospectives / Homages ol
[

the Indian Film purm.ﬂuﬂiti{.‘s for revisiting

their work of art and contribution in the

field of Cinema across the country.

et

; Ao Epafiis: 8F -
Opdasasehs Fralie Award Wiresr

VINOD KHANNA




Directorate of Film Festivals

CENTENARY FILM FESTIVAL

A grand Film Festival was organized to
| mark the 100 years ot Indian Cinema in

- Delhi, 2013,

As part of the festival, screenings of

- classics and  contemporary [lilms, an
exhibition on 100 vyears ol Indian
Cinema, workshops and Retrospective of
Satyajit Ray were organized.

‘ In continuation ol the  Festival,
Centenary Film Festival in Shillung} India
Habitat Center, Delhi and Jakarta

\ (Indonesia) were also organized by DFF

¢ .k—i—'l—-—l'ﬁ"—.—l—.—l—ﬂ—l—l—rﬂ—n—._l—n’ (W

#



'@ I{,I 29 900000090090 0009000099060 eo .\\I @

Directorate of Film Festivals

Cultural t‘u{'hnng: P'rﬁgrmn:mr

DFF organizes film  festivals  wunder Cultural rxt'lmngc
Programme for providing a plattorm in  improving and
strengthening loreign relations. It is designed in such a way
where in Hilms from one p:n'lu.'ular country :ifpu‘ting its culture

will be seveencd in India vice versa.

CHINESE FILM FESTIVAL

1" Chinese Film Festival was organized in Sint Fort Auditorium

li.'I.I[Ii|!'1L'?L_[':|k'”I.II where 10 Chinese [Hms were sereened.,

The Festival was __L:I'dl'i.'k:l |:_1. ll_'gt:ler:. Chinese Actor Mr. Jackie
Chan and other eminent Chinese [ilm J1-:'.1'.~;:rr|.1|ilil.'..~; and ollicial

| delegation from China.

BANGLADESH FILM FESTIVAL

A tri city film festival in Agartala, Kolkata and Delhi was
organized to mark the Ay Anniversary War of Liberation of
i!anlj_g!.'lrh'.;|1 i 2011 —2012.

Phe TFestival was organized in enllaboration with H.uuﬂarh'.ﬂl
LS 1

High Commission, India.
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BRICS FILM FESTIVAL

The 17 BRICS Filin Festival was organized at the Sirilort
Auditorium  Complex, New Delit, from September
Indto September 6th, 2016,

* In the course of 5 days of the event, 20 movies were : . o Al
screened in the competition section, 4 from each of the SRS SEIERES A ';-1.1_ ﬂ_,‘
counlries. h

* The film festival showcases an amalgamation of culture,
lilms, song & dance and food of the 5 member countries,
Brazil, Russia, India, China and South Africa. Exclusive ey ® &

Y ~ R ) , =l o —Trma e p—
cuisines [rom all the BRICS nations were available at the SRR
B o T ] \m
1: i v 2
.'I--|-:E:.-,'=nil.-.- o

Food Court, arranged in the lestival venue.
BRIC

i

—— . . . . . L i TR T
* The festival 15 a .l:1.-::|:| towards &lrtngthrnmg rn:]allmwhlp -.LEI:
between the five nations, this cultural extravaganza was ot [
attended |‘:'w various TIIL‘T'IIEHI'I!.‘:- officials rom member % L b e o
oy rw—
stales, ulu ‘med JLiTy and film {lLILEalL"J, and cclebritics e el Fortens

from !ne countries.

e & \i—.—-—l 3 I B B B & B B B B E B B B E BEE BB BE B /; [ 3
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Directorate of Film Festivals
ASEAN FILM FESTIVAL e ! ' - 3._

The Film Festival was initiates to build a |1|atfﬂl Im

for peuph of the film industry of member AS“H l“.m Hl.! m.l
countries Lo L:.'{plurL arcas Llf Luuptlatmn in the
domain of “cinema and cultural cooperation,

The festival celebrated the excellence of cinema by
exhibiting lilms from various ASEAN countries.

ASEAN India Film Festival aims to build bridges
and hrmgj harmony amongst the ASEAN countries,
the festival would I'JI‘U\I.(!L more pe -:‘JI‘.-EL to-pe uph
contact between member countries especially
youth.

As a vehicle of Cultural Exchange, the Directorate
ol Film Festival aims to provide access to new
trends in filmmaking by providing the plﬂlﬂn m for
an ::-xr.hangr ol ideas, “culture and experiences in
the field of cinema.

N .




Directorate of Film Festivals
EUROPEAN UNION FILM FESTIVAL - —

*DFF  in  collaboration  with  the
D{:Icgatinn of the Eurnpﬂan LInion to

India m‘gani?,ed a hilm festivals in Sirifort “92
Auditoirium-2 from 30™July to 6™ August %
2016 in Sirifort Auditorium-II.

1824, jore J01B
Sar Fort Auditoriem, Mew Delhi

*23 ftilms were screened during the EU
| Film Festival from 30" J11|}f to 6 .ﬂmgust
2016.

*The opening ceremony started with the

musical pc‘rl}_}rmanrc b}' Neemran Choir
| followed by the screening of famous

Danish Film Silent Heart (Stille Hjerte)
‘ Directed by Bille August.

c II\._'I'-_- @090 0o 00
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Directorate of Film Festivals

IRANIAN FILM FESTIVAL

As part of cultural exchange programme, DFF in
collaboration with lran Cultural House, New Delhi

nrganised an Iranian film festival in  Sirifort
Auditoirium-II from 16-19 Ju]}f 2016 .

*14 films were screened {]ul'ing this Festival.

*The opening ceremony ol the festival was held in
- Sirifort f"mrhtmmm I where in Iranian Musical

Group ' 'Ronak™ I}EIfnl med the traditional music of
Iran. Performance was lollowed ]J}’ the scl't:ﬁning

of the opening film of the festival CUBE OF
SUGAR l)}f’ Reza Mirkarimi.

*The festival showcase the exhibition of Iranian art
and handicraft
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PATRIOTIC FILM FESTIVAL

To mark the 70 years of Indian Independence, e

Directorate of Film Festival organized a lestival of

|'nt1 iotic films in New Delhi Lln:]i:'i the banner “70 Saal 3

Azaatll, Yaad Karo Kurbani™ as part ol the Mmhl.w %ﬁ ¥

of Defence programme related to Independence E}‘t} R

celebrations from August 12-18, 2016 at 5iri Fort i ,
f‘uu{.!rluruuu{mnph‘c MNew Delhi, Independence Day Film Festival

i . b ok i I N o 127 August, 2006 ar 10,00 AM.
In continuation to this festival lollowing festivals were at £ Siri Fort Auditorivm 11, New Delhi

| m‘gnnixnl in district level cities such as:

*Banka, Bihar

*Mau, Uttar Pradesh

* Thanjavar, Tamil Nadu
*Surajpur, Chhattisgarh
*Indore, Madhva Pradesh
*Caimbatore, Tamil Nadu
*Rohtas (Sasaram), Bihar
*Bhuj, Gujarat
*]{:}]Ih‘t[)lll‘r Maharashtra
*Wardha, Maharashtra
*Jorhat, Assam

Il\.llilIi—.—l—H—.—.—I—I—-—I—I.I—I'IIfIl
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Directorate of Film Festivals

EK BHARAT SHRESTHH BHARAT | ) —
The Festival is a part of Patriotic Film Festival which is being organized in various districts.

An initiative of Government of India to promote cultural exchange between the states, where in films from one
particular state depicting its culture were screened in the paired states.

[3FEF nrganized a series ol such [ilm festivals across the L‘DUI‘IILI"}’- like:

*Bihar state is Fairm:l with Mizoram and Tripura..

*Chhattisgarh state is paived with Meghalaya and Arunachal Pradesh under the scheme.
*Chhattisgarh state is paired with Gujarat.

*Madhya Pradesh is paired with Manipur & Nagaland,

*Maharashtra is paired with Odisa.




An Interaction session with John Bailey,
President Academy of Motion Pictures
Arts & Science

DFF  under Ministry of Information &
Ert}ﬂdm‘»lmh initiated the interaction session
with John Bailey and it was held in Siri fort
Auditorium I,

The interaction not only throw insights into the
thought leadership at Oscars but also was
informative for key stakeholders who attended
the event. i

The interaction was an nppm'tunit}r for the
Mlnhtl‘v te larther hlahhg__‘ht linancial incentives
offered to foreign filmmakers to shoot in India,
hll]é‘ll_ "f‘l’l[ldi'.l‘lr"ﬁ- [tlLlIllllti::]‘l-l mec Ihl[ll'ﬂlll Ic}r [I]IIIIHL'
in India 1|1::1L1§?h web portal under the Film
Facilitation Olfhice, hn.mﬂmb co-production of
films and promotion ol single screen theatres in
small towns across the country.
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Fil-m Festivals of Films -frﬂm NORTH
EAST

(DFF) organizes "Fragrances from the
North East", a North East Film Festival
across the country and in North East
t::ip{:ciﬂ“}r.

Giving  an absolute North-Eastern
experience to the visitors, the film
screenings were supplemented by cultural
programmes, handicraft exhibitions, food
stalls and much more during the festival.

During the festival the filmmakers & film
enthusiast of the North East gets an insight
of the new trends of technology &
narratives in Cinema. Moreover | it gives an
opportunity to have one to one
| conversation with the Masters of Cinema .




4 Directorate of Film Festivals

Collection, preservation and documentation of prints of Indian
Panorama films for non-commercial screenings.

DFF has a collection of approx. 1500 Indian Films made |:-:5.r eminent

filmmakers of various Indian languages.

s
q 7] L 9,
iy o o Jg T T s
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Management of Siri fort Auditorium

Cultural Cﬂﬂl]}]ﬂ?{.

® Programmes of MNational and International
repute are organised in Sirifort Auditorium

L’.umpl{‘x

¢ All the Four auditoriums are L‘[lUiPI}{"LJ. with

latest technical facilities, with 3D viewing

and latest sound system (Dolby Atmos).
445 President of United States of America Barack Obama
aclu!r-:r.-.uiu_g.-: select gﬂllwring at Siri Fort Auditorivm




Directorate of Film Festiva Ié L

Grant —in —Aid to Film Festivals in India.

® Grant-in-aid is p]':widt{l to NGOs/State Government
0 !'giin (A i_'l:._l.[]'ﬂ.':i El’_}l_ i'_} |‘Ul}agdl | ”E | 1 h'['.l CUMISCUICFLLSETESS 3
f!E'an.‘lﬂ']ﬂ]Eﬂt of audience taste and visual sensitivity in the

ficld of cinema I‘L‘ﬂIIIlinE in I:!c;‘v{_*luprnﬁnl. of film culture

with fresh vigor,

L— R: Divyangjan Film Festival & Winner of Swach Bharat Film Festival 2016

N N N E N NN NN NN ENENEEREEBN. '."._'4 €
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Directorate of Film Festivals

Film Promotion Fund -

® One of the important schemes of Mol&B, Film Promotion
Fund, to support Indian Filmmakers is being implemented by
DFF,

® 1 lm |}1'[}mn1_'im1. Fund works out as a scheme to |‘|+:l|‘.|
lilmmakers mL\vrum.'ﬂl'iljrr to promote their films once lh{r}' are

selocted in International Film Festivals or events like Oscars.

® The recipient of the films are as follows since its inception:
I.  Newton (2017: Directed by AmitV Masurkar)
2. Loktak Lairembee (2016; Directed by Haobam Paban

Kumar)

L OKTAk
L ARENBEE

\.
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* In November 2018 Empowered Committee
of the Ministry of I&B has decided for
allocation of funds to NFDC for production
of films.

« Accordingly  In-principle  approval was
granted to commence the activities for film
procduction under the scheme "Production of
film in various Indian languages”

To commence Film Production activity the
Corporation uploaded new bye-laws on
www.nfdcindia.com and gave newspaper
advertisement on 08.12.2018 for production/
co-production 'of films in various: Indian
languages from the budget to be allocated in
F.Y 2019-20 by the Ministry. NFDC received
34 proposals for production/co-production.

NFDC received ¥ 8.4 crores for the year
2018-19 for production of films.

Marathifilm *Laal Maati® is in post-production
and Hindi film “Lonak® in research & pre-
production stage. These two films are from
the funds allocated for the year 2018-2019.
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Current status of
Film Production

in NFDC

= To discuss on co-production of film on
Bangabandhu, a meeting was held at Dhaka
from 02.04.2019 to 04.04.2019 Shri Shyam
Benegal the Director of film and the Joint
Secretary (Films), Ministry of Information &
Broadecasting who is also holding additional
charge of the Managing Director, NFDC
attend the meeting at Dhaka with the Hon'ble
Prime Minister of Bangladesh.

meeting at New Delhi on 07.05.2019 along
with officials of the Ministry of Information
& Broadecasting to discuss co-production
aspects of film "Bangabandhu’.

A

= Major shooting of the film will take place in
- Bangladesh.

Ratio of funding as well as receipts for the

+ The delegates of Bangladesh attended the | (M Would 60:40 between Bangladesh and

India receptively even in the case of aver or
under budgets the ratio of sharing will remain
same.

Shri Atul Tiwari, writer and h;“Is.Shama Zaidi,
co-writer of the film "Bangabandhu” are in

~ Dhaka for research work for 15 days.

® 00000 0O 0 COO OO OPOPOEOPODOOCOEEOPROEO S
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film was picked up f~_::-r co-production by
NEDC wherein, the organization partnered
with Drumroll Pictures and provided gap-

film was released under NFDC on 18th Ma}.f
2018.

Through GA’F’ FINANCE_;‘-;_'-_

» Angrezi Mein Kehte Hain, was a fpaturef::'__
film entry at Film Bazaar in 2017. The

Hirsing =

financing support for the feature film. The

|::.J.. 1

R

=



With over 300 films in 21 Indian languages and 85 titles restored
NFDC syndicates more than 120 films

Distribution with 7 active verticals is a robust and multi-faceted mechanism for
Indian independent industry

Distribution, Syndication & Marketing

1 2 3 ] 5 ] 7
Thaalrical Syndication VoD Home Video DVD Syndicalion Inlerrations Music Distribution Markating
Diatribislkon [Dioemeeatic) worr cinamasolingia.oom {Exporis)

Eubscription Tramsactipnal Wideo )
1|.‘I|I'|E:{|- {_',"n DEITIEI-H-:! |:||'I DEI'I"IfII'II.'.F '... HEI'ILH'E. Filrm Markesls |IItI.-III"IEIII'.'IrI-H:|
Theaincallestivals
(Fay For View) international
Soles [ Sales
Agants
Physical Disirbution Dhgilad Distribufion
(CDfAudio Tapes) (iTunes, Saavm, other
platfarms)
Domestic (Aegional) Intermationnol
Tradilional Digial PH
Terresinal TY Broadcast / Satelife Digrilal (OTT) In-dlight OTH har
Doordarshan & Ancilary
Doordarshan Reglonal, Righls
SLSTV I RETY
Domaslic Indermatinnal : 5
(Regional) Legal - Accounts - Content | Studio - Creative - Operations
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Theatrical

10 years 22 theatrical releases in India & abroad
= J MoC . -




- Syndication
| Satellite & Broadcast

- NFDC content plays across leading digital platforms and
mainstream broadcasters namely — Zee Networks, Colors,

_ Epic Channel, Reliance JIO, Sony & Star Network, Movies
; Naw Times Now Network+

._..|‘_

/ Dtgltal & Video on Demand Platforms
/ * iTunes, Google play, Amazon Prime Video, Zeeb, Netflix,

JIO cinema, Yupp TV, Hotstar, Eros Now

Terrestrial Rights
* Doordarshan National, Doordarshan Regional, Lok Sabha
TV & Rajya Sabha TV, Victer Ghannel (Kerala)

NETFLIX amazen_ Qm
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Exports

International Sales _

- Leveraging, participating at international film festivals & markets to collaborate effectively
with leading sales agents, distributors and potential partners for NFDC's productions and co-
production film projects.

- NFDC's world-class independent cinema has resonated with international film festivals and
Sales Agents placing NFDC films in territories across the globe —

Argentina Finland Malaysia South Africa
Australia France Mauritius Spain
Bangladesh Geneva Netherlands Sri-Lanka
Brazil Germany New Zealand Sweden
Brunei Hawaii North America Switzerland
Cairo Iran Pusan Syria
Canada _ lreland Rotterdam Taiwan
Chicago Italy Russia Tanzania
China Malaysia Senegal Thailand
Columbia Japan Seoul United Kingdom
Czech Korea Seychelles Venice

Dubai Los Angeles Singapore Yugoslavia



Ci
* In 2012 NFDC developed Cinemas of
India, one of the first home grown Video on
Demand OTT platform in the country.

« Over the Top (OTT) refers to applications
and services accessible over the internet &
ride on a telecom service provider's (TSP)
network offering internet services. Such
applications might be an aggregator of
content, or may themselves produce original
content.

One of the most significant outcomes of the
OTT explosion is of content owners - Netflix,
Amazon Prime Video, Hotstar (STAR),
Voot (Viacom), Sony LIV (Sony), ALT Balaji
reaching audiences directly and globally.
Similarly, NFDC thoughtfully engineered
its unique VOD to enable global audiences
easily access its rare, award-winning, art-
house cinema library.

www.cinemasofindia.com

Key Features

. Bypassihg daunting expenditure of a
theatrical for small filmmakers

« Playing 130+ critically acclaimed award
winning films

- Represents Indian independent content
internationally

- Growing subscriber base worldwide
- The platform is easily scalable
 Global in nature

- Enhances content value

+ Video viewing optimized for all platforms
— PC, Mobile, Tablet, Smart TV, iOs &
android devices



Positioning Cinemas of India as a
Premier OTT platform =

//—> digital medium of NFDC

- An OTT platform that sets standards of quality entertainment

— focus on regional content

+ Reflecting the rich cultural heritage of the country

//—) skill development

- By providing opportunities to young talent

centers of job growth

« Developing talent into quality digital content creators

the strategic shift \ forte of NFDC

« Leading a wave of short form content, parallel cinema on the internet
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NFDC LABS

Sy ~ .

fRTie

To facilitate content development, the fﬂlluwi'ng labs were ﬂated -
+ Children’s S ’La/‘

Screenwriters’ Lab

National Script Lab
Directors’ Lab

Romance Screenwriters’ Lab

IDEA BEHIND NFDC LABS

S maala



Some of these projects finished their journey from
script to screen and went on to become successful
filmsthat received critical acclaim at majorinternational
festivals and a few received commercial success in
India —

- A Death In The Gunj by Konkona Sensharma
» The Lunchbox by Ritesh Batra

« Titli by Kany Bahl

- Lipstick Under My Burkha by Alankrita Shrivastava
» Dum Laga Ke Haisha by Sharat Kataria

! -.j':-’r_e:'n'ff{;}__ﬁ.j% « [sland City by Ruchika Oberoi

RUBON'S! - The Good Road by Gyan Correa

- Chauranga by Bikas Mishra

« Paltadacho Munis by Laxmikant Shetgaonkar
- Chuskit by Priya Ramasubban

- Raakshas by Dnyanesh Zoting

* ldgah by Piyush Panjuani

: Eambay Hose by Gitanjali Rao




Talent Development

Around 30 participants who were previously part of the Labs went on to become successful
filmmakers, writers, lyricists etc. Some of them are —

- Ritesh Batra (Dir. The Lunchbox) made
two international feature films, Our Souls At
Night and The Sense Of An Ending.

Konkona Sensharma is a national award
winning actor whose directorial debut was A
Death In The Gunj

» Pubali Chaudhuri has scripted films like
Kai Po Che, Rock On and Rock On 2.

- Sharat Kataria (Dir. Dum Laga Ke Haishal)
made Sui Dhaga with Yash Raj Films and
also wrote the dialogues of Fan.

« Vasant Nath is currently the co-writer on |

Sacred Games series.

Asad Hussain is the co-writer of Bajrangi i

Bhaijaan.

Shubhashish Bhutiani made his directorial
debut with Mukti Bhawan.

Varun Grover is a national award winning
lyricist who has written lyrics for films like
Fan, Gangs of Wasseypur, Dum Laga Ke
Haisha, Masaan etc. Currently he is a co-
writer on Sacred Games, a web-series on
Netflix.

Umesh Kulkarni directed several Marathi
films like Highway, Deocol, Vihir ete.

Shanker Raman is a national award winning

cinematographer who has directed Gurgaon

and has shot films likeé Frozen,” Harud and

" directed two eplsnda’% of the recent Netflix

series, Lefa., BE§ W

Gitanjali Fl'an":ia an .’e“s't"a‘bfished animation
filmmaker who is Eurfenﬂy wmrkir‘lg on

~ the post-production of her feature-length

animation film, Bombay Rose.



“WAY FORWARD

Keeping in v} the latest trends of the industry, NFDC is planning to set up
a series-deve pi"ﬁe'nt-lab for developing web-series and other long format
series for teléﬁrﬁiﬁnn.aﬁd OTT (over-the-top) platforms.

s
. 0

» Partnering with Torino Film Labs, Italy and Le Groupe Quest, France for
series development lab.

+ Partnering w;’th New Zealand Film Commission/ Film Festival for getting
expertise Dn_;__%qar_d for conducting various other labs.

]

» Partnering wjﬁh Sarajevo Film Festival for promotion of Indian content at
the Sarajevﬁgilm Market. s
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Fllm Festwalh organlzed by\NFBe /@

- IFFPWD — International Film Festival for Persons wi‘th Disabilities in 2[]15 with Ministry of H;"
Social Justice and Empowerment (Department Empﬂwennent of Persons with Disability)

i ":1. e

- SBSFF-—Swatch Bharat Short Film Festival in !J-Lai lh‘Mlnlstry of Information & Broadcasting

-i
B h—'i-

'i "- _jFF Since past two years, NFDC has beens Suppor ting Dharamshala Film Festival as co-




FESTIVAL JOURNEY
The Gold-Laden Sheep and the Sacred Mountain

: F"Im acquired by NFDC (Production Department) in January 2019

Flﬁ"n screened at
- International Film Festival Rotterdam (IFFR), Netherlands (January 24 — February 3)

- Hong Kong International Film Festival (HKIFF), China (March 18 — 1 April) — won the
FIPRESCI Prize

- REAKTOR Indian Art=House Film Festival, Vienna, Austria (March 23-24)
+ Mooov International Film Festival, Belgium, Europe (April 23 — May 5)
+ 20th Jeonju International Film Festival, South Korea (May 2—11)
+ Habitat Film Festival, New Delhi (May 18) -
+ 15th Eurasia International Film Festival, Kazakhstan (June 30 — July 6)
~ + New Horizons International Film Festival, Poland (July 25 — August 4)
+ Asian Film Festival Barcelona, Spain (November 1-10)

+_Selected at BF| London Film Festival, UK in October
(yet tobe announced officially by the festival)

o

o
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Fﬂ ’f@*ui’f':' ates opportunities for
interns gﬂfgg‘t'lf;’!i)li.,‘li: orations "‘lf"lj ]f-;i‘r’_.‘.-:“i-'.'wf
isibility and market potential of Indian and
South Asian cinema.
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HIGHLIGHTS OF FILM BAZAAR 2018

The-{:m-prndumim; Market is a platform fn;--'
filmmakers with South Asian stories to find the

right connections to get additional financing as
well as arlistic support. This year, 19 pmje:_:_i_s_
from 8 countries, namely Australia, Bangladash;
Bhutan, China, Germany, Sri Lanka, USA an_'::l'
India were selected to be a part of the market.

The Viewing Room is a curated and secure Video
Library presenting films that are looking for Gap
Finance, Sales Festivals or International and
Indian Distribution. This year 217 films (fealuras
and short films) were presented at the Viewing
Room.

The Work
filmmakers a chanceto receive mentoring from an
eminent panel of international advisors ragardmg
the edit of their film. 5 projecis were selected fc-r’
this edition of the Iab.

0
=y

Industry screenings are held at the market venue:
in three digital theatres equipped with aptrmlzed

screens and improved sound system. The seclion’ -

In Progress Lab gjves seiected-‘ SAT
'ThE F‘rr:-duu::ers Wr::rkshﬂp was designed to help

-~ emerging pmducers ::ultwate a sense of vision

" about how to maintain a fir ine balance between

- the creative and financial E_EPE!{.-’EE of filmmaking,
';"{','-Thl-a year there were spaciaf sessions around
~ Animation, Transmedia, Hdaptatluns the role of

_ ancl exh:bltmn

gives producers an opportunity to showcase their
films to the attending Buyers, Sales Agents and
Festival Directors / F'mgram‘rners

F][rn Offices provide Tourism Boards and Country
Film Commissions to have a dedicated office 1o
;'_'Jll{:h to attending delegates and filmmakers.

The Knowledge Series forum at Film Bazaar
has over the years endeavoured to evolve into
a Think Tank Forum for the film industry, hosting
discourse and debates on the Commerce,
technology and the aesthetics that eventuaﬁy
continued to dominate the lndustryr for that-one
year and aﬂpr

....
q.

Sales -agents and the film's eventual distribution
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Art House Theatre & Film Culture Centre

NFDC proposes India’s first ever Cinematheque where Film Art & the Film
Dmmunlty converge. It is designed to bring together wewmg, research &
>mics and cnnserva’[mn of cinema across multlple sp-sau::e_.____f;;LE e

Some nﬂhe Fﬂ'ﬂpns ad Hctlvftl ude’ i . o B e
* SCREENINGS - Best of Heglnna] & W rld Gmemé

e
+ LECTURES, PANEL DISCUSSIONS, OPEN Fﬂnums*’ DEBATES
- EXHIBITIONS & FAIRS — Film & Film Technology relatecr -
: FILM CAMPS (the latter for kids rna'}
-+ THEME BASED FI&A APPRECIATION PROGRAMS
- RESTORATION WORKSHOPS
- OUTREACH PROGRAMMES

+ DIGITAL PU BLIGATIG!FJ of books and academic papers / journals — Distributed
through an e-partner or through our own e-commerce

» DIGITAL LIBRARY of journals, fi!nié, stills,magazinesgsarchival , contemporary &
fresh — from across the world
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Award

NFDC Chennai is awarded ‘First Prize' in the
Category of Media and Entertainment sector by
the Government of Tamil Nadu
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Cine Artistes Welfare Fund of India (CAWFI)

« Cine Artistes Welfare Fund of India (CAWFI) was formed in
the year 1991 by late Lord Richard Attenborough, out of a
portion of profit earned from his film Gandhi.

- The main objective of the Trust is to give financial assistance
to old cine artistes above 50 years of age who have fallen
on bad days and need financial support.

= For the Financial Year 2019-20 a total of about 331 old cine
artistes are to be provided pension @ ¥ 3,000/- per month.

* Further, the Trust provides reimbursement of medical
expenses incurred during hospitalization up to an amount of
T 40,000/- per pensioner in a financial year.
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PERFORMANCE HIGHLIGHTS

The highlights of performance of the company for the

Financial Years 2014-15 to 2018-19 (Provisional) EJoiLakhia

2018-19
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- F. No. G-32021/1/2017-Part-I-DO(FTI)
Government of India
Ministry of Information & Broadcasting
A Wing, Shastri Bhawan, New Delhi

Dated the 17® January, 2019
Te

1. The Director,
FTI,
Law College Road,
Pune- 411004

2. The Dirsctor,
SREFTI,
E.M, Bypass Road,
P.0. - Panchsayar,
Kolkata - 700094

3, The CED,
Children's Film Sodety, India
Films Division Complex,
24.Dr. G. Deshmukh Marg,
Mumbai-200026

Sub: Review of Autonomous Bodies under Rule 208 of GFR 2005-reg

Sir/Madam,

In supersessicn to this Ministry's letter of even no dated 04.01.19 enclosing
therewith minutes /deliberations of the meeting held on 26.12.18, a copy of the revised

approved minutes of the meeting is enclosed herewith for further immediate necessary
action,

Yours faithfully,
Encl: As Above
Pandey]
Under Seerstary (Films)
011 2338 5221
Copy To:

Shri Bimal Julka, Infarmation Commissioner, Room No., 304, CIC Bhawan, Baba
Ganganath Marg, New Delhi-1 10067

Shri T.5.Nagabharana, Keshava Krupa, No.681, 39 cross, Mysore bank colonmy,
Banashaniari 1% stage, Banglere, Karnataka- 560050

3. Bhri Shyarma Prasad, 9-B, Windasor  Mansion, Euravankonam,
Tiruvananthapuram-695003

Bhri AK. Bir, B-9, Flat Mo, 32/33, 3% Floor, Ehira nagar, 8 V Road, Santacrus
(W], Mumbai-300054

Shri Rahul Rawgl, 300/c, Vaz banglow, O, Turmer Road, Bandra (W), Mumbai-
400050

& PPS 1o JS [Films),
T. PP5 ta ASRFA, M/Ja [83




es /De f the meeting held on 26 mhbear Z018 re
review of autonomous bodies

A meeting under the Chairmanship of Shn Bimal Julka (Central Information
Commissioner] was held at 3:30 P.M on 26% December, 2018 in the Committee
Room ‘A Wing', 6% Floor, Shastri Bhawan, New Delhi regarding review of
autonomous bodies. List of officials who attended the said meeting is attached as
Annexure - A,

2 At the outset Secretary [[&B) welcomed Shr Bimal Julka [Central
Information Commussioner] & Members of the Expert Group and participants. He
mentioned that the purpose of the meeting is to discuss the actionable points for
improving the functioning of the Institule/organisation. Secretary [&B) suggested
for presentation frdm Directors/Head of the Institute/organisation for MT of
the Committee members. Secretary (1&EB] also suggested the committes to visit the
autonomous bodies viz. FTII, Pune , SRFTI, Mumbai and CFSI, Mumbai 1o interact
with students /faculty for better understanding.

3. The following points were discussed in the meeting:

i. Shri Rajesh Gohil gave an overview of functioning of CFSl. He mentioned
that CFSI has been organizing a prestigious International Children's Film
Festival called the Golden Elephant. since 1979 once in two years. CF30's
main objective is o reach out to children both in urban and rural areas,
CFSI provides its filma for screening on vanous T. V. Channels. CFSI's films
partcipate m various recopnized Intermationnl [ Wational Film PFestivals,
CF351 Films have won Nationnl and International Awards. CFSl has organized
workshops for schoaols in many States of [ndia. It was howerer stated that
there was no CEQ posted at CFS] at present. No budgetary constraints were
highlighted at the mesting.

i, Shri Rahul Rawail and T. Nagabharana raised the issue of working of CFSI
They have mentioned that CFSI hag become money minded. They mentioned
that Children's film should be enjoyed by matured people also. Shri Rahul
Rawail raised the issue thal quality of CFS| flms are not upto standard.
They suggested that CFSI should be closed or need it to be start from
serateh.

bi. Shri A.K.Bir expressed his concern that there is no maturity & intelligence
used in making children's film, Internationally children’s film Is so simple
that it s enjoved by ecveryone. However, we dont apply that much
intelligence while making films. This needs to be teken care of He
emphasized greater de-centralization of the CFS] activities.

iv, Chairman then asked JS (Films) to cxplain the agenda of the committee, JS
(Films) mentioned that the purpose of the committee is to review the quality
of education by the institute, steps needs to be taken matching the standard

of education with foreign institute of repute, optimal use of infrestructure
facilitics.

v. Chairman then enquired CFSI about their assets and Habilities. Shri Rajesh
Gohil then mentioned that they have assets of 260 films which are of around
REs. 60 crores (cost of production), He also mentioned that they have sold 7
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years rights of around 70 films to ultravideo for Rs 48 lakhs only, CFSI
mentoned that they have sufficient grant for this inancial year.

Shri Rahul Rawail expressed his serious concern about the under selling of
the CFSI asssts. He mentioned that this is shame that 70 films are sold for
only 48 lakhs rupees. Shri Nagabharans then added that CFSI have no
vigion and have low reachability. He then mentioned that CFSI should have
overrench of o larger spectrum of audience s0 as to arrange screening
gension in every part of the country,

Chairman then invited Director, FTII for a presentation.

Director, FTII apprised the committee members that Institute consists of two
Wings: The Film and the TV Wing. The Film Wing offers five courses for the
period of three years i.e. Fost Graduate Diploma in Direction and Screenplay
Writing, Cincmatography, Film Editing, Sound Recording & Sound Design,
Art Direction & Production Design , & two year Post Graduate Diploma
Course in Acting and a one year post graduate certificate course in Feature
Film Screenplay Writing. TV Wing offers [our one year Post Graduate
Certificate courses in Direction, Electronics Cinematography, Yideo Editing
and Sound Recording & TV Engineering. Director, FTII mentioned that they
have revised the syllabus of the nstitute to be at par with foreign [nstitute.
Further, he mentioned that & courses of FTI [5 three year courses and ong
two year course] have been granted Master Degroe  equivalence by
Association of Indian Universities (AIU). FTII has also launched SKIFT
(Skilling India in Film and Television) initative under which FTIl is
conducting short term courses in different parts of the country in
asscciation with State Govis/ Universities/ Educational Insttutes. Til now
120 short courses have been arganised in 27 cities, FTII mentoned that Shri
JAdoor Gopalakrishnan, Shri Danny Denzongpa, Shri Girish Kasaravalli, S8hri
Rajkummar Rao, Shri Sriram Raghavan, Shri Vidhu Vinod Chopra, Shri
Subhash Ghai are notable alumni of FTIL. The committes was informed that

they have added 4 class room theatres and & new girls hostel and an
auditorium is being constructed by them.

As regards student and stall strength, it was explained that they have 170
stall out of sanctioned strength of 313, Currently, 350 students are studying
i FTII. However, they were not facing problems in budgetary support.

Shri*Rahul Rawail raised the issue of excess staff for only 350 students,
Further, he mentioned that students are not leaving the Institute even after
passing the course due to low cost of FTII's hostel, He raised the concern
that attitude of students is not good and they have become hostile. Also
acting course need to be inspired from National School of Drama (NSD) and
focus should be on imparting practical sldlls rather than theoretical
knowledge. He suggested to bring aboul synergy in the functioning of the

two mstitutes and that FTI and SRFTI should be headed by one creative
person.

Bhri .ﬂu:.H.Eir mentioned that there is lack of clarity and planning in
education. There is Jast minute interaction with idea & thus project got

delayed. Hence, he suggested that there should be proper interaction from
beginning of the project.
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Shri Nagabharana raised the issue that at present Northern Indian students
are more applying in FTII in contravention to earlier time when people from
across the country used to apply in FTII. Reach of FTII has got limited and
there is lack of commitment. He mentioned that students are not
knowledgeable and are thrown out of industry very early, He suggssied that
FTII should be more reachable and less centralized.

J5 (Films} suggested that there should be more interaction between students
and FTI1 administration.

Director, SRFTI then apprised the committee that SRFT] offers 3-year post.
graduate diploma courses in 6[six] specializations - Direction & Screenplay
Writing, Cinematography, Editing, Sound Recording & Design, Producing for
Film & Television & Animation Cinema. The intake for each course is 12
students. In each course, 2 seats are reserved for foreign nationals, SEFTI
has alao started 2 years post graduate diploma course on Electronics &
Digital Media (E&DM) in six specializations from FY 2017-18.8he mentioned
that SEFT] has changed the semester duration from 26 weeks to 20 weelks
for completion of courses in time. Further, prants are provided by SRFTI for
shooting at any part in last asmester to avoid delaye in completion of project.
SRFTI is also running a temporary campus of proposed Film B Television
Institute at Itanagar for people of North-East. The Institute had already
conducted 4 short term courses in the temporary campus.

SEFTI informed that they had submitied a proposal for Diploma recognition
of SRFTI courses from Jadavpur University, Aflter approval students will be
able 1w do research work. SRFT] mentioned that they have sanctioned
strength of 86 and around 79-80 are in place.” SRFTI] is also conducting
short-term courses in Film appreciation, non-linear editing, screen acting,
library sutomation. The Institute & also conducting short courses on acting
and foundation courses in digital ilm making in the districts of West Bengal,
SRFT1 is also planning one year certificate course after vetting from NSD,

SHFTI is also making flms for other organisations like NCSM, Azad gallery,
etc.

Shn Rahul Rawail raised the issue that inspite of having same placement
from FTIl & Whistling Woods International (WWI) there is so much difference
in the fee structure (FTIl- 60k per year, WWI around 10-15 lacs), He also
expressed the concern that the students passing out of FTII and SRFTI have
superiority attitude and hence filmmakers avoids students from FTIL. He
suggested that teacher needs to tell students what is cinema and there
should be proper nteraction between faculty and students.

Shri ALK, Bir also opined that there is no coberence betwesn students &
teachers. He suggested that students needs to groom for which teachers

should have compassion. He mentioned that coupls of good teachers can
make lot of dilference.

L'.‘hnErmm agresd on the supgestion of the memberes of the committee and
mentioned that interaction between students and faculty should improve.
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xix. AS & FA, M/o 1&B shared his lollowing suggesbons:

a. Summary of recommendations of previous cxpert committee reports
should be shared to all by FTII/SRFTL

b. Collect any report on FTI/SRFTI/CFS] by some non government
organisation wviz. KPMG, FICCI, Pricewaterhouse coopers, etc and
summary of that should be shared by FTII/SRFTI/ CFSI.

c. Comparative study of fees, student/stall ratio with private/foreign

" film university should be undertaken by FTI/ SRFTL

xx. Chairman apprised members thal it may be recalled that E&Y [
Pricewaterhouse coopers may have dene a study on NCoE that can be
shared with the committer members by FTII/SRFTI / films wing of [&B.

xni.  Director, SRFTI mentioned that since the teachers are not granted UGC pay
scales, hence they are not bothered to update themselves,

xxif. US$ (Films} informed that in a meeting with UGC, Chairman, it was opined
that the decision ir.o FTIf, Pune and SRFT], Kolkata may be aken at later

slage once |[IMC is stabilized over a period of three years afier the grant of
Deemed university status.

4, Finally, following were agreed upon by the committec membera:

L. . Committes will vigit the instiute/organisation for taling overview of
functioning of the institute /organisation. Any dale convenient to all
members shall be coordinated by the Member Secretary (Action: Film
Wing].

i. SRFTl will prepare gist of recommendations of previous expert
committes and will share it with committee members [Action: SRFTI),

ifi. FTIU/SRFTI/CFS] will collect report of their institute/erganisation |
some non government organisation viz. KPMG, FICCI, price
_ waterhouse coopers, deloitte, ete and will share summary of it with
the committee members (Action: FTII, SRFTI and CF3I).
iv. Minigtry will share UGC meeting minutes with the commitice
members [Action ; Film Wing].
v. Ministry will share contact details of expert committee members so
that committee members can interact among themselves (Action; Film

Wing).

Meeting ended with & vote of thanks to the chair,
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Annexure-A

List of participants:

(1)  Shri Bimal Julka, Central Information Commissioner - Chairperson
[2) Shri Amit Khare. Secretary [1&E)

(3}  Shri Rahul Rawail, Film Maker

g Shnr AK.Bir, Film Maker

{5) ShriT5. Nagabharana, Film Malter

{6} Bhr Ali. R. Rizvi, AS &FA, M /o [&B

{7} " Shri Ashoklumar R Parmar, J5({Films), M /o 1&B- Member Secretary
{8) Shri Bhupendra Kainthola, Director (FTII) .
{9]  Dr. Debamitra Mitra, Director [SRFTT)

{10] Shri Eejesh P. Gohil, Accounts & Adminiastrative officer, CF3]

[11) Shri Varun Bhardwaj, Registrar (FTII)

{I2) - Shr 5. B. Pandey, US [Filmg) , M /o 1&B
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F. No. G-32021/1/2017-Part-1-DO{FTI)

Government of India
Ministry of Information & Broadcasting
A Wing, Shastri Bhawan, New Delhi
Dated the 08*® April, 2019

1. The Director,

FTII,

Law College Road,

Pune- 411004
2. The CEDQ,

Children's Film Society, India
Filmsa Division Complex,
24-Dr. G, Deshmukh Marg,
Mumbai-400026

Sub: Review of Autonomous Bodies under Rule 208 of GFR 2006-reg
Sir/ Mﬂ.dq.m.

|
This has reference to the mecting chaired by Shri Bimal Julka (Central

Information Commissioner] held on 01.03.2019 at 11:00 AM in the Films Division,

Mumbai to discuss the

2.

working of FT11, Pune and CFSI, Mumbai.

In this regard, a copy of the approved minutes of the meeting s enclosed

herewith for lurther immediate necessary action.

Yours faithiully,
Enel: As Above

B

.B.Pandey]
Under Secretary (Filma)

®011 2338 5221

. Shri Bimal Julka, Information Commisaioner, Room Mo, 304, CIC Bhawan, Bsba

Ganganath Marg, New Delhi-110087

. Shri T.S.Nagabharana, Keshava Krupa, No.61, 3™ cross, Mysorc bank coleny,

Banashankarl 1% stage, Banglore, Karnataka-5600350
Shri  Shyama  Prasad, 9-D, Windsor
Tirwvananthapuram-695003

Shri AK. Bir, B-9, Flat No. 32/33, 3 Floor, Khira nagar, S V Road, Santacruz
(W), Mumbai-400054

Shri Rahul Rawail, 300 /¢, Vaz banglow, Of. Turner Road, Bandra (W), Mumbai-
400050

Manaion, Kuravanionam,

. PPS to J§ [Filmsj.
. PPS to ASG&FA, M /o l&B




= fgg]gjg.ning of FTIl, Punc and CFSIL, Mumbai

A meating under the Chairmanship of Shn Bimal Julka (Central Information
Commissioner) was held at 11.00 AM on 1% March, 2018 in JB Hall Film Division Mumbai
regrading review of autonomous bodies viz. FT1l Pune and CFSI Mumbai. List of officials
who attended the said mesatings is attached as Annexure -A,

2. At the outeat Shri Ashok Kumar R. Parmar, Joint Secretary (Films), Ministry of
Information and Broadcasting welcomed Shri Bimal Julka, Central Information
Commissioner and Members of the Expert Group and participants. He mentioned that the
first meeting of the expert committee was held at New Delhi on 26" December, 2018 to
discuss the acticnable points for improving the functioning of the autonomous

institutes/organisations. Taking ferward the decisions made in tha first meeling, this was
the second meeting of expar commitiee,

Chairman, Shri Bimal Julka said that the expert group has been entrusted with a
vast mandate which was to provide a road map for nurturing these institutes for future.
Chairman expressed confidence that with the presence of experis from the film industry,
the committea will be able to do this onerous task and will come out with the broad frame
work which outlines vision for future of these institutes. He further stated that present
meeling will focus on CFS1 & FTIl who were asked to bring aleng with them the details of
present establishment, staff, faculty position, details of plan, non-plan expenditure, etc.

The following points were discussed in the meeting:

1. Opening the discussion, FTII Chairman Shri B. P. Singh highlighted that FTII Pune
is still to realise s full potential and the impact t can make to touch lives of cinema
enthusiasts. The massive success of SKIFT & Shord Courses has shown that there is lot of
interest and demand amongst people for cnema education. He further stated that FTII
now has new syllabus based on semester system which was intraduced in 2016. He also
pointed cut that the Institute had made great progress in the last 2-3 years, though there
was scope for more improvement,

He further stated that he spent time during last two days in FT1I and interacted with
students, staff & faculty members. He =aid that students today were more informed when
they joined the institute, than may be a decade ago. There was no dearth of facilities &
iack of funds for the Institute. However, finding good teachers and ennchment of availabla
faculty was a tough task The talen! pool for teachers is very limited. Also, despite holding
saveral walk-in interviews for recruiting faculty, candidates with right skills are often not

found. He also pointed out that in light of emerging trends and technological
developments, we need to perodically review the course contants,

2. Shri Rahul Rawail said that both institutes, SRFTII & FTIl seems to be grappling
wilh common problems. He said that to seriously go through the working of both tha
Institutes, it was necessary 1o make a physical visit to the institutes with a clear scope of
work. He stated that this will enable the commiltes to come out with a proper road map for
the institutes. He said that there needed to be better planning at several lavels which might
require restructuring. He also suggested there should be a common policy governing both

mstitutes which may adminisiratively be achigved through a common councils for the
nstitutes.
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Shri Rahul Rawail said that we need to answer the broader question, aﬂgwhy.
_according 1o him, FTII students were shunned and were rather unwanied in the Industry
according 1o him.

3. Shri A, K. Bir said that cinema education is an evolving process and i1 1s not meraly
restricted to conventional cinema. Students who come to the nstitute today are very well
informad & come with a set of expectations. In facl, they might have to unlearn what they
have already learned before they can be imparted education at the Institute.

4. Shri B. P. Singh pointed out that students entenng the Insttute are informed and the
administration can't always be in a confrontational mode. We need to keep in mind that
while imparting education, we should not be changing a student's sense of cinema.

B Shri Ramesh Sippy said that to address the problems of the Instilute & hand on
approach is required. He said, his experignce suggested thal youngsters were never
satisfied and we need to provide a wider canvas to students. He further stated that today,
we may be producing many technicians but insufficient movie makers, on which we need
to ponder, A realistic approach for handling FT1l was neaded at this juncture.

6. Shri Shyama Prasad said that we need fo understand the basic science of education
since people joining the institute are already at a particular level which we nead to respect.
He said thet there needed to be a better integration with the industry of FTIl students. We

also need to compare the education we impart with the education imparted in world class
film schools sbroad

T Shri T. . Nagabharana pointed out that FT1 courses need to be more compact and
completed in a shorter span, say two years. He turther asked that we nead to ponder as to

why there were very less number of applicants from south India who were finally
successful in clearing FTIl exams.

8. Chairman clarified that the scope of wark of commitiee was to suggest what public
purpose the institutes were serving and what are their future prospects. Instilutes also
need lo take seminal decisions which ultimately reflect on the quality of teaching.

g Chairman then invited directar FT1I for making a presentation

10. Director FTII made a delziled presentation on the activiies of FTII. Members ware
apprsad that FTIl runs 11 full time courses; 7 under the film wing and 4 under the
Television Wing. In terms of infrastructure, FTII's film wing has two full sized shooting
studios with complete lighting and grip facilities, including trolleys, complete kils of Arri 535
& other 35mm film cameras, complete kits of Arri Alexa Digital cameras eic, Members were
also told that in the FY 2018-19, state-of-the-art 3 Class Room Theatres (CRTs) and 2 new
Acting sludios have been added to FTll's infrastructure. Addition of the 3 sophisticated
Classroem Thealres, at a cost of nearly Rs 5.4 crores, will take some pressure off the
axisling single CRT which was built in the §0s.

11. Members were also apprised about the success of FTIl SKIFT courses. FTil has
conducted more than 130 short courses touching more than 5000 participants. Notes on
current staff strength, expenditure details, highlights of activitiee of the institute,

recommendations of Technical Advisory Commillee were also shared with commitiee
membars.

..I'I.’lllll.i.'..'._‘!il.'..".




{/;l;.':r"*ﬂ

12, Chairman and members appreciated the success of FTIl Shert Courses, The
_.Chairman further said that there needs to be an evaluation of the Institution on the basis of
certain quaktative parameters which need o be suggested by experts. He further staled
that FTII's strengths and weaknesses need o be understood in detall. He directed that a
note on weaknesses or areas where mprovement is required may be provided to the
committee. He said that Facully is one of the most critical areas and there needs to ba a
vision with clear road map on what the institute wants lo achieve both in short term and

lang termm

13. Shri Ramesh Sippy added thal there was a need for anrichment of faculty, both regular
as well as on contract. For this, refresher courses may be organized for the facully whare
industry experts from outside should be invited. A Training of trainers program was
therefore the need of the hour,

14. Members discussed that FTIl may consider starting 8 new course on how 10 make
chiidren films as it was a very specialised area which has remain untouchad till now.

15. The matiers refating to on-campus students and the problems they face were also
discussed, Shri A. K. Bir suggested thal there should be the facility of guidance and
counseiling and there should be a permanent psychologist on board fo help and guide the
studants,

16. Shn Shyama Prasad said that, while FTIl iz striving for international standards, the
world class benchmarks need to be clearly speit out.

|
17. Director FTIl highlighted that FTIl under student exchange prcgramrjnes with
rengwned international institutes sends sftudents to institutes like Griffith University,
Australia,IFS, Koln, Germany, La Femis, Paris etc. & the feedback received from these
schools suggest that FT1l students on par with the reputed schoeols. Their work has been
appreciated by these instilutes

18. On issues of manpower and staff, Registrar FTIl stated that HR and manpower
requirements of the institute have undergone a major change over the years but there has
not been a cadre review, aver since the inception of the institute. The recruitment rules of
all staff and faculty positions required a comprehensive review. Many new positions need
lo be introduced, more so after the institute shifted from film o digital medium.

18. Dean (Films) Shri Dhiraj Meshram said that if one takes into account all minor and
major student exercises and projects, FTI currently produces about 150 various kinds of
productions in a year which includes short Films / Documentaries/ Dialogue exercises/
Long Take etc. There is very limited regular staff and majority of these productions rely on
outsourced support staff. The support staff, though outzourced is over worked considering
the number of productions we make every year. Inapite of this, if the current schedule
remains on track, then by end of 2019 the Institute will come out of backlag, the first time
In 15 years, There will be no backlog batches in the institule post 2018 if the current
schedule remains on track, He said that there needs to be manpower assessment of
support staff and regular positions need to be created,
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20. Members unanimously agreed that there needs o be a training for Trainers program
_for enrichment of faculty members of the institute.

Chairman directad the following:

« A Mote on financial positicn and expenditure details of the Institute to be provided to
the commities by FTIl Pune.

« A note on weaknesses of the Institute as perceived by the administration to be
provided to the committes

21. Issues relating to CFSI1 were then discussed.

22.  Shri, Rajesh Gohil gave brief of CF3I, and presented Power Point presentation as
well submitted hard copy of presentation to all members. He apprised members of entire
activities! undertaken during the year 2018-19 emphasizing espgcially on North East
outreach and Release of latest CFS] films namely, Pahuna- The Little Visitors, Goopi
Gawaiya Bagha Bajaiya, Tennis Buddies, Nani Teri Mormni ete. Shri. Rajesh Gohil Infarmed

members that, today ie 01.03.2018 CFSI's film Goopl Gawaiya Bagha Bajaiva was
released in 80 theaters covering 140 shows per day

23. The members expressed that there & need fo review the entire system and
funclioning of CFSI to make it more relevant films for children, including film production
procedure, The members suggested that, Chairperson and the scrpt committee must
select a good story, which s entertaining for children, rather giving social message lo
children. The members stated that Ghairperson plays a major role as creative head of the
organization. CGFSI shouid make better quality fims. The members akso falt that the
Chairperson should be appointment by Ministry on full ime basis and not on hongrary,
then only they will be able to do justice to the children's Cinema. The Members further
emphasized that CFSI is doing good job, but still there is scope for further improvemant.

Shri. Rajsh Gehil pointed out that there is acute shortage of staff as all the departments
heads are vacant and may be filled up immediately

24,  Mambaers stated that CFSI must have proper guidelines for selection and production
of children's films and composition of various committees which are involved in decision
making process. CFSIis a unique sociely, which is mandated to produce Children's Film,

which no other institute does and hence, it must be preserved. The film making process
must be strengthenad and preserved.

23, The members stated that they do not favor closure of Autonomous Bodies but felt it
s necessary to synergise the structures for bringing in improvements in its functioning.
The member also suggested that possibilities may be explored to bring all film making
institute under one umbrella for better coordination and optimal use of resources. A view
was expressed for increasing the frequency of the meetings of the committes and field

visits {o various institutes o ascertain the ground realities so that the committee could
fecus on its mandate with a more focussed approach.

Meeting ended with a vote of thanks to the chair,
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Adnnexure-&

List of participants.

(1
2]
(3)
(4)
{5)
(&)
{7
(8)
(9)
(10)
(1)
(12)
(13)
(14)
(15)

Shri Bimal Julka, Central Information Commissioner — Chairperson
Shri Ramesh Sippy, Film Maker

Shri Shyama Prasad, Film Maker

Shri Rahul Rawail, Film Maker

Shri A, K. Bir, Film Maker

Shri T. 5. Nagabharana, Fim Maker

Shri Ashok Kumar R. Pammar, J8 (Filmsa), Mo 1&B -Member Secretary
Shri B. P. Singh, Chairman FTII

Shri Bhupendra Kaintola, Directar FTII

Shri Prashant Pathraba, Directer General, Films Division

Shri Varun Bhardwaj, Registrar FTII

Shri Dhira] Meshram, Dean (Films) FTil

Shri R. N. Pathak, Dean (TV) FTH

shn G, M. Maske, Chief Accounts Officer FTII

Shri Rajesh P. Gohil, Accounts & Administration Officer, CFSI
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Review of functioning of FTII
Meetings on 10.05.2019 & 11.05.2019 at Film & Television

Institute of India Pune
Record of Discussions

Meetings under the Chairmanship of Shri Bimal Julka
{Commissioner, Central Information Commission) were held on 10th &
11th May, 2019 at FTII Pune regarding review of functioning of FTII
Pune. List of officials who attended the meetings is attached as
Annexure -A.

2. At the outset Shri Julka, Chairman of Expert Committee,
guthned the purpose & objectives of the Committee. He saild the
discussions would focus on key elements of the terms of reference af
the Committee including the strengths and shortcornings of the
institute and also to ascertain if the public purpose for which the
institute was set up can be served in a more efficient manner by
making structural changes. The stalf component, whether it requires a
re-look, whether adaptation has been made in line with technological
changes, the level of skilled manpower required etc. were also to be
discussed in detail during the two day deliberations. Shri Julka said
that the Expert Committee will also discuss the funding pattern &
revenue generation capabilities of the institute, Since the focus has to
be on making the institute self-sustaining in the long run, generation
of revenue through different modes also needs to be looked into, The
expert group will also look into whether corporatisation of the institute
will lead to better tapping of talent and professionalismm in functioning
or to continue with the existing system.

Chairman alse said the Government of India signs a
Memorandum of Undersianding with the mstitutions. The Expert
Committee will also discuss whether it was possible to evolve a criteria
to judge the performance of each of the units threugh ratings and c¢an
these ratings be linked to the funding pattern. Other issues like
administrative expenditure, procurement systems, student grievance
redressal system etc. would also be discussed.

|




Shri Julka said that the Committee will hold discussions with all
stakeholders including the faculty and students so as to arrive at a
road map for the institute.

3. Joint Secretary (Films) said that the relevance of current teaching
methodologies and the curriculum in present day era especially when
internet/webh has emerged as a new platform in a gigantic way may
also be looked into during the discussions. He said that relevance of
both the institutes i.e. FTIl & SRFTI may be seen by the Committee
members in the light of a plethora of technological changes over the
past few years.

Deliberations on 10.5.19

3. Opening the discussion, Shri A K. Bir said that Academic
disruption has been the bane of the institute for decades is a major
demerit which has time and again shifted course completion timelines.
There was a need to find out as to why this disruption happens so
pften. It was brought out that frequent flash protests by students gver
the alleged and perceived lack of infrastructure and skilled faculty are
said to be the reason behind these protests in addition to extraneous
factors on some occasions.

It was also discussed that the perceived lack of in[raa:trl.lch.ir: is
distorted and inaccurate on most occasions as public funded
institutions cannaot be chasing state-af-the-art technology all the time.
Further, an equipment which is "state-of-the-art” today may become
irrelevant tomorrow as the technological change is very fast.
Economically, it may not always be prudent to make heavy
investments every now and then, when the course is highly subsidized
and the fees is 1/8th of what is being taken by private institutions.

It was discussed that there needs to be zero teolerance for academic
indisciphing and acadermic calendar must be adhered to at all costs.

4. On the question of skill level of faculty, Shri Rahul Rawail
discussed about the current qualifications and criteria of selection of
faculty members. It was brought out that most of the faculty members
were ex-students of FTII only, The selection pancl consists of Director
of the institute, concerned Dean, Head of the Department and an
external expert from the industry. It was agreed that, there was
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genuine dearth of quality teachers in the field. It was also pointed that
on several occasions, quality teachers were not found despite holding
walk-in interviews over and over again. [t was discussed as to why
prominent feature film Directors were not coming to the institute for
workshops/Masterclasses and whether students from the Direction
department were actually interested in working in the film industry or
they wanted to be film makers on their own.

2. The Chairman then asked Director FTIl to present mstitute's view
on the weaknesses/shortromings as perceived by the administration
in the working of the institute. Some limitations pointed out by
Director FTII were as follows:

. Increase in Number of Courses over the years but lack af
corresponding increase in the posts

b. Lack of availability of Quality Teachers

c. Limited number of Seats (student intake)

d. Content of Syllabus ;: Theory vs Practical
e. Students resorting to flash protests frequently

A document elaborating the points above was presented to the

members of the expert group. The document is attached as Annexure
-B.

* It was discussed that FTII conducts 11 full time regular
courses of 1, 2, and 3 vears duration. The courses
comprise of boeth theory and practical seasions. The
training is focussed more on inculcating the craft of film
and TV production which have resulted in infrastructure
and manpower intensive courses.

* (nven the vast canvas of speciahized work 1n film and TV
production and the need to acquaint students about the
same requires FTI to be heauily dependent on outside
subject experts for conducting workshops to cover such
specialized topics.

s Further, the deliverables expected from students at the
end of wvarious semesters is mainly short fllms as




compared to other academic deliverables such as
dissertation and scripts in other nstitutions providing
higher education.

» The coordinated nature of exercises and projects
presents another challenge to the situation. Many a times
due to these pressures, FTII is expected to function as a

production house catering to requirements & demands
of scripts conceived by students rather than a public

funded institution providing higher education.

» On several occasions In the past, the situations described
above put the entire onus only on administration
rather than the students whose exercise or project it is, for
eourse completion.

= [t was also discussed that when students expect the
institute to be a mere faecilitator/production house
providing equipments/ftechnolegy, protests result. [t
was further discussed that in the sixty years' history of
FTIl, more than 32 different protests took place in various
forms in addition to the six major strikes. This has always
resulted in extension of course timelines.

» The fact that any institute funded by Govt grant needs
to exercize due diligence and follow laid down procedure

before procuring technology / equipment which may result
in some delay 15 not appreciated by those protesting. Also,
the requirements need to be projected well in time by
departments taking into consideration the time it takes for
procurement, which is not done many a times.

6. The expenditure and patterns of govt grant for the institute were
discussed. It was stated that the Iinstitute revenue which has
remained in-the range of 1,5 to 2.5 Crores in the vears before 2017-18,
touched & crores approx in 2017-18 as well as J018-19. Director said
that major sources of revenue for the institute were Fees from regular
students, JET exam application fees, fees from SKIFT courses and
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other short courses which were on a sell financing mode, renting of
equipment, location, guest house remittances ete.

Shri Rawail sought details on input costs on a student vis-a-vis the
fees collected. The following were informed in this regard:

(i} As far as the SKIFT and other short courses are concerned, they are
on a self-financing model. The fees collected from students takes care
of all admimistrative and other expenses to run the course and
generates income for the institute as well. [t was further informed to
the members that the SKIFT courses have touched close to 6000
participants in over 25 cities in the last two years. The list of cities was
provided to members of the Expert Committee [Annexure- C)

{ii} The 11 full time regular courses are highly subsidized, The fees of
these courses is 1/8th of what is being charged in private institutions.

Also 7 courses among these were started on self-financing mode.
Thesze courses consisted of all 4 courses of Television Wing and the

Art Direction & Production Design course, Feature Film Screenplay
Writing & Acting course under the Film Wing., However, in 2010 the
lees of all these 7 courses which were started on self-financing mode
were heavily slashed to come at par with the subsidized courses,

fiiif The grant received by the institute (2017-18) in terms of the
erstwhile non-plan component was approx 29.2 crores and the
expenditure for the same was about 32.8 crores. The revenue earned
in 2017-18 was D crores approx. The detailed statement showing
record of last 5 yvears is attached as Annexure-D |

A comparison of inflow vis-a-vis the outgo over the last few years
shows that the mstitute may not become self-sufficient unless revenue
increases 5 Lo 6 times. This also necessitales a re-look at existing [ee
structure for highly subsidized full time regular courses.

7. The second session of the day was an interaction with all Head
of Departments of both Film Wing and Television Wing. The

fﬂﬂMg HoDs participated:




(i) Shri Sandeep Chaterjee, HoD , Direction & Screenplay
Writing

(ii) Shri K Rajasekharan, HoD, Film Editing

(iii}3hri K M Harish, HoD Scund Engineering & Sound
Design

(iv) Shri Prasanna Jain, HoD Cinematography

{v] Shri Vikram Varma, HoD Art Direction & Production
Design :

(vi) Bhrn Sidharth Shasta, HoD Acting

(vii) Shri Milind Damle, HoD TV Direction

(viii) Shri Vaibhav Gham, HeD TV Sound Dept

(ix) Ms. Suchitra Sathe, HoD Video Editing

(x| Shri K Jagdeeswaran, HoD Electronic CinematograpHy
(xi) Shri Armt Tyag, Special faculty (Film Appreciation)

{ij Chairman welcomed the HoDs and outlined broad
objectives of the visit of the Expert Committee which were to
interact with all stalkkeholders as part of the review of functioning
of FTII Pune. J3S (Films) stated that the expert group had been
entrusted with the task of examining the relevance of the
institutions, employability of students in light of technological
developments and the ever-widening base of target audiences in
light of expansion of internet.

Cpening the discussion, HoD Direction stated that one
needs to acknowledge the fact that the institute has not been
able to taF enormous talent that is present in different parts of
the country esp. rural areas. He was of the opinion that En-:F'ease
in fees would deprive lot of people {rom film education and every
effort should be made to find and nurture talent. He further
stated that the infrastructure in the institute will be required to
be increased enormously as the seats will have to be increased in
light of implementation of 10% reservation for economically
weaker sectionas.

It was discussed that since higher eduecation is expensive
avenues such as scholarships and student loans must be
provided extensively.
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fii) Members discussed that in light of the very high expenditure
to revenue ratio, a major rise in fee structure may be required.
Shri Rahul Rawail puinted out that world over institutions which
have outreach programs for the economically weaker sections,
have a large and formidable economic base, Industry as well as
alumni also invest 1o make these programs economically viable.

({if} The question al students from Direction department not
working in mainstream industry was discussed. Shri Amit Tyag
opined that today, lot of students opt not to go to the
mainstréam industry because they feel they can survive without
going into the mainstream, as doing so may ::-;::lmprnmise their
creativity. The disinclination of Mumbai industry to hire FTII
Direction students was also discussed. The members of the
Expert Committee stated that today times have changed and
industry is open to new ideas. Old structures do not work any
mMIOre.

fiv)] On students of streams other than Direction, Chairman
sought to know from the HoDs as to whether students want to
work in industry or go for higher studies. HoDs agreed that most
students were keen te work in the industry than go for higher
studies. HoD Direction opined that his sutdents were not keen
to work in the industry,

(v} Members of the Expert Committee sought to know why a
kind of trust deficit is prevailing between students on one side
and faculty, administration, management on the other. HaD Art
Direction & Production Design stated that trust deficit indeed
prevails, There is a sense among the students that faculty is not
geared up to teach as they are not abreast with the latest in the
field,

(vi) All HoDs were unanimous in their view that skill upgradation
of the faculty was one area which seriously needs to be looked
into. It was felt that the faculty members, both regular and on
contract, must be sent on refresher courses so that they are
aware of the latest in the field.



Memibers of the Expert Committee were unanimous in their
view that there needed to be more faculty Enr[chlment
programmes, more workshops, faculty exchange programs where
teachers can go and teach in other universities/film schools ete.

Shri Milind Damle suggested that for upscaling of faculty
skills they should be encouraged to take up production
assignments where institute may provide necessary
infrastriicture for the same.

Chairman suggested that regular interaction with industry
associates will also broaden the enrichment base of the faculty
members. He also sought opinion of faculty members on starting
of a M Phil/PhD course to which all HoDs replied in affirmative.

(vii} It was also discussed that although the institute has a lull-
fledged Animation & Graphics department but no full time
regular courses in Animation are conducted. Members suggested
that institute has to keep up with latest technologies and Visual
effects and VFx need to be mtroduced in keeping with
contemporary trends,

(vitif HoD Acting put forth that as per existing rules, faculty
members on contract have different entitlements as compared to
regular faculty. They are not entitled for vacation, study leave,
government accommodation, LTC ete. Feculty on contract is
empanelled for two vears, the contract being renewed after 1
vear. He suggested that faculty may be empanelied for 5 yvears in
place of two years.

[ix) Shri K Jagdeeswaran , HoD (Electronic Cinematography)
suggested that efforts should be to generate more revenue as has
been recommended in the past by several committees. He also
suggested that a full fledged pesition of Dean{Outreach) may be
created to oversee all outreach and revenue generation activities.
The New Campus which has an area of over 20 acres may be
developed with an aim of generating revenue.,

{x} The HoDs requested the members of the expert group that
keeping in mind the stature of FTI as India's foremost
educational mstitute in film and television production, it may be
given the status of INSTITUTE OF NATIONAL IMPORTANCE.
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{xi] Concluding the discussions, Chairman said that efforts
should be on generating more revenue so that FTIl has good
infrastructure which enhances the brand FTII even further and
takes the institution to greater heights.

8. The third session of the day was an interagction with

students of all batches of film wing and Television Wing as
well as representatives of the FTII Students’ Association.

Students requested the Chairman for an interaction in the
absence of officials from FTIl which was agreed to by the
Chairman. The interaction lasted for about one and a half hour.

9, After interaction with the students, members of the expert
group visited the National Film Archive of India to see the vaults
and facilities for archiving available there. The members of the
expert group concluded proceedings on Day 1 with a wvisit to
NFAl Film Vault at the FTIl Campus in Kothrud and the newly
constructed FTIl staff quarters.

Deliberations on 11.5.19 :

10. The firs: session of the day was an interaction with all

faculty members of both Film Wing and Television Wing.

Chairman welcomed the faculty members on day two of the
meeting of the Expert Commitiee.

JS (Films) requested that the faculty members can slso give their
lsuggestions to the Expert Committee in writing if they so desire.
The suggestions of faculty members as compiled "l:r:r' Dean (TV) 1s
placed at ANNEXURE-E.

Cpening the discussion, Sumit Kumar, faculty member
from the Video Editing department opined that since cinema
education 15 a unique field in itself, most of the faculty members
who join the institute have very less prior experience of teaching
and dealing with students. Teaching today is also a kind of
performance art where teachers have to keep alive the interest of
students throughout the lecture. Training the trainers in these
aspects is necessary.




For keeping one constantly updated, there needs to be a
one stop solution for all needs of knowledge/information of
faculty as well as students. A respurce céntre in FTIl campus
where refresher courses/newer technological experiments keep
happening throughout the vear. :

{if) Chairman suggested that Video Conference lacility should be
proactively wused to organze lectures and serninars of
industry/international experts for faculty members. This will be
a cost effective way of organizing refresher courses.

fifi} Shri Milind Damle suggested that eminent film makers and
experts are invited for [nternatonal Film Festival of India. Tie
ups can be made with them to extend their stay so that they can
impart and share knowledge with [aculty and students of both
FTII & SRFTIL '

Joint Secretary (Films) suggested that students from FTIl can be
attached with the international film makers who are invited in
IFFL. The students can escort the filmm maker during their stay in
India and learn from their experiences.

{iv] The faculty members supggested that FTII has student
exchange programs with the various film schools around the
world but we also need to develop a teacher exchange program
across the film schools. Exchange programs should have equal
opportunity for all eligible faculty members regardless of regular
or contractual positions.

(vl It was suggested that collaborations with wvarious flm
equipment makers and soltware companies need to be explored
so that faculty members and students could participate in their
research f development programs and explore new upcoming
technology. |

The faculty members gave their suggestions in writing as

asked by JS |([Films). The suggestions are placed at
ANNEXURE-E

11. After the interaction, the members were taken to the newly
constructed Class Room Theatre Complex and the newly
constructed building of Department of Screen Acting in the
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campus. Members had a first hand experience of the state of art
4K projection system and DOLBY ATMOS -surround sound
system. The Diploma film of Acting students directed by noted
film maker Sunil Sukthankar was screened for the members,

These State-of-the-art Classroom Theatres (CRTs]
were added to the growing infrastructure of Film and
Televizion Institute of India [FTIH) Pune on Friday, Tth
December 2018,

» The largest among them is 95-seater, equipped with a
digital cinema projector which is DCI compliant (DCI--
Digital Cinema Initiative, an international consortium
setting technical standards) having a native 4K resolution
that provides top quality projection for the 23 feet wide X
0.5 feet high screen, This is at par with the best cinema
theatres internationally. It is equipped with Delby Atmos
Surround Scund System which provides for a more
immersive sound experience.,

» The two smaller CRTs (seating capacity 30 each) have
Digital Light Processing (DLPF] projectors and a 7.1
surround sound system comprising of an eight-channel
audio system which enhances audio defimition.

= Apart from the three CRTs, there's also an additional
Classroom with wall-to-wall carpeting and plush seating.

The Acting Building besides office space, has two Studio Floors
which are named after FTIl acting luminaries, Late Shri Om Puri
and Late Shri Tom Alter.

12. In the concluding session of the day, members of the Expert
Committee had a tour of the campus and wvisited different
departments. The members wvigited the Prabhat Studio, the
oldest and largest studio in Asia which is still in use. This was
followed by a wisit to the Camera store where all cameras
beginning from the Mitchell camera of the 1930s to latest ARRI
ALEXA, which are used in the industry were displayed, The
members were also shown two ARRI Mind Cameras which were
the latest addition to FTII Camera Store in March 2019 at a cost
of 2.7 crores. The members were also taken to the construction




site where construction for a 619 seater auditorium &
Knowledge Centre was going on. While appreciating the existing
infrastructure, the members concluded their visit with a tour of
the Sound Department which has the only DOLBY training lab

of the colntry, I
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Annexure-A

List of participants;

(1)
(2)
(3)
(4]
(3)
(8)
(7)
(8)
(9)
(10)
(11}

Shri Bimal Julka, Commissionear, Central Infarmation Commission — Chairperson
Shri Shyama Prasad, Film Maker

Shri Rahul Rawail, Film Maker

Shri A, K, Bir, Film Maker

Shri T. S. Nagabharana, Film Maker

Shri Ashok Kumar R. Parmar, JS (Fiims), Mfo 1&B - Member Secretary
shri Bhupendra Kainthola, Director FTI

Shri Varun Bhardwaj, Registrar FTII

Shri Dhiraj Meshram, Dean (Films) FTII

Shri B. N, Pathak, Dean (TV) FTII

shri G M. Maske, Chief Accounts Officer FTII




ANNEXURE - B

Limitations/ Weaknesses/Areas of Improvement

1. Increase in Number of Courses over the wyears but new regular
positions have not been created.

The Film and Television Institute of India, Pune has been the cradle for
traifing stadents in the art and craflt of Film & Television production for

decades,

Over the years, the number of regular courses conducted by the
institute have also expanded. From 4 full time courses in the year 2000, the
institute now has 11 full time regular courses, The increased number of
courses have greater requirement of faculty & suppert staff, but no regular
positions have been created o address this problem. Furthermore, the
syllabug revision in 2003 and 2016 have also altered requirements of
support stafl to exccute the exercises and projects.

If one takes into account all miner and major student exercises and
praojects, FTIl currently produces about 150 various kands of productions in
a yvear which includes short Films / Documentaries; Dialogue exercises/
Long Take etc. Among these, around 62 exercises & proiects are
infrastructure and manpower intensive. There is very limited regular staff
and majority of these productions rely on outsourced support staff. The
number of the support staff including light boys, electricians, carpenters,
painters, attendants for camera & sound, production assistants, makeup
assistants, drivers, demonstrators, multimedia peérsonnel, non-technical
stall ete. has ranged between 120 to 160 at different times over the years.

With two and a hall yvears of implementation of New Syllabus
introduced in 2016, the requirement of outsourced technical & non-
technical manpower is likely to cross 200 when three batches i.e. 2016,
2017 and 2018 run parallel activities and 2019 batch joine the nstitute.

There is a need for creating more regular positions so that shdoting
activities are not hampered.

2. Availability of Quality Teachers

Industry experts whao are well versed with the changes the medium are not
always xeen to take up full time regular position or venture into teaching

jobs. Interviews are conducted regularly for vacant positions, but there is a
difficulty in finding suitable candidates. ’ ' |




3. No of Seats

Currently, there are only 10 seats per discipline except Feamure Film
Screenplay Writing which has 12 students. The seats are required to be
increased for implementing 10% reservation for economically weaker
sections. There are infrastructural limitations in increasing the seats.

4. Content of Syllabus : Theory vs Practical

Currently, the full time courses are shooting oriented which is infrastruecture
intensive, When activities of multiple batches run in parallel, there is
demand and pressure on existing resources. This leads to engagement af
manpower and hiring of equipment where ever required

3. Students resorting to Flash Protests frequently

Due to frequent protests by the students, many a times, the timelines and
schedules are not adhered to. Due to éen mass nature of these protests,
pressures are put to shift the completion tmelines which affects the
academic schedule,



Mame of the Course
1 Foundation Course in Screenplay Writing
2 Film Appreciation
3 Foundation Course in Acting
4 Film Appreciation
5 Foundation Course in Screenplay Writing
o Foundation Course in Acting
7 Acting W/s I‘nr|ChiId ren
3 Film Appreciation
% Foundation Course in Digital Cinermatography
10 Foundation Course in Screanplay Writing
11 Foyndation Course in Digital Cinematography
12 Foundation Course In Screenplay Writing
13 Foundation Course inActing
14 Editing - PMEVY [First]
15 Animation
16 Acting for Children - Diwali
17 Film Qrientation = 1 { Dasali)
18 Foundation Course in Digital Cinematography
19 Weekend FA
20 Weekend FA
11 Film Grientation - I [Diwali]
22 Film Appreclation
13 Film Appreciation
4 Fitm Orientation for Children
25 Editing - PMEVY (Second)
26 Weekend Acting
27 Fiction Writing for Television
28 Acting W /s far Childran (Fiest)
29 Writing for Tv Flction
30 FA for N53D Students
31 Acting W/s for Chifdren
32 Film Appreciation
32 Fitm Appreciation
34 Film Appreciation
35 Fitm Appreciation {13 - 17 Mov 2017)
36 Weekend Screen Acting Coursa
37 Film Appreciation
38 FA for Indlan Women Press Council
39 Winter Film Appreciation (15 days]
40 Film Appreciation [13 - 23 Dec 2017)
41 Foundation Course in Screenplay Writing
42 Flim Orlentation Course for Children
43 Flilm appreclation -G H Ralsonl University
4d Weekend Screenplay Writing
45 Foundation Course in Digital Cinematography

ANMEXURE-C

Flace

Wium bai
Mumbai
Mumbai
Maw Delhi
Mew Delhl
Mew Delhi
Mew Delhl
Mew Delhi
Port Blair
Mo Delki
hum bai
hiumbai
Mumbat
Pune

Pune

Pasfig

Pune

Leh

Pune

Mew Delhi
Pune
Srinagar (UK}
Srinagar (J&K)
Port Blair
Pung

Pune

Mew Delhi
Pare

Pune

Fune

Port Blair
Jaipur
Haridwar
Guwahati
SGT University
FTI1 Pune
T Bombay
FO Mew Delhi
FTIl Pune
Altad Univ,
Mew Delhi
Patna
MNagpur
Pune

Mew Delhi

Following short courses were conducted by FTH under SKIFT, PRMEVY B Short Course Unit

Participants

50
156

55
72
138
24
24
24
22
24
10
10
23
10
15
172
120
13
100
139
150
10
12
22
27
17
26
28
122
100

100
12
53

av
a5
25
a0

12
24




46 Foundation Course in Acting

47 Acting Workshop for Children

48 Film Orientation Course for Children

432 Fllm Appreclaction Course

50 Film Appreciation Course |14 - 20 Feb Z015]
51 Basic course inv Digital Cinematograghy

52 Acting Course for Nepali actars

53 Fim Appreciztion Course (25 Feb te 01 Mar 18)
54 Fim Appreciation at YASHDA

55 Writing for TV Fiction [13th March to

56 Chgital Film Production Course

57 Fllm Orientation for Children (D5 - 11 April'18)
58 Weekend Indian Fllm Music Appreciation
59 Fllm Appreciation (11 - 15 April’ 18]

60 Film Appreciation (12 - 16 Apsil' 18]

&1 Children Acting - 1 {23 Agril - 07 May)

62 Flitm Qrientation - 1 (23 - 29 April)

03 Flim Appreciation (23 - 37 April)

64 Fiim Appreciation (25 - 29 April' 18]

65 Sull Photography (25th April to 14th May)
B& Screenplay Writing [25th April to 14th May)
67 VX (02 May

G& Film Orentation = | {02 - 08 May}

B9 Digital Cinematography {03 - 23 May' 18
70 heting (03 - 23 May' 18)

71 Screenglay Writing (03 - 23 May' 18)

72 Film Orientation far all (15th to 19th May)
73 Film Apgreciation |0Sth to 13th May)

74 Acting for Children (14th to Z8th May)

75 Fiction Writing for Television

76 Digital Editimg {23.05.18 to 15.06.1E)

77 Digital Cinermatagraphy (01 < 23 June 18]

78 Screen Acting (01 - 23 June 18)

75 Screeplay Writing [0 - 23 June 18)

20 Film Appreclation [06 - 10 lune 18]}

81 Flim Orientation {20 - 30 June 18)

&2 Film Appreciation [21-23 June 18}

&3 Screen Acting (25 June to 14 July 18}

B4 Screanplay Writing (09th to 31st July 18]

E5 Fllmn Appreciation [10th July to 20th July 18)
88 Fllmn Appreciation for M50 students

&7 Digital Cinematography (12t July - 03rd Aug)
B3 Scraen Acting (12th July - D3rd Aug)

B9 Fiction Writing for TV {12th July - 03rd Aug)
90 Music Appreciation (14th & 15 July)

01 Mcting for Children (17 - 31 July)

92 FEm Crientation for Children {19 - 25 July)
53 Mobile Film Meking -1 (215t - 30th July 18)
94 Digital Editing (23.07.28 - 10.08.18)

g5 Film Orientation for Children {23 July - G3 Aug)

Mew Delhi
Rudrapravag
Rudraprayag
Amravati
Bhubaneshwar
Puna

Puna

T Roorkes
YASHDA
FTH Prirnge
srinagar
Patna

FTIl Pune
Mainital
Port Blair
FTIi Pune
FTIi Pune
Mumbai
Jhunjhunu
Srinagar
Srinagar
FTil Pune
FTIl Pune
Mumbai

M wiribai
rMumbai
Magpur
Jammu
Pune

FTII Pune
FTI Pune
Magpur
Magpur
Nagpur
Dehradun
Jalpur
Mussooriz
Baramulla
laipur
lalpur

FTli Pune
Mew Dalhi
Mew Dalhi
MNew Dalhi
hew Dalini
Faort Blair
Rangat
Bararmulla
Funa

Car Micobar [slan
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25
a2
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12
20
110
21
1%
13
35
a9
53
46
44

40

14
17
12
40

13
v
40
a0
15
12
14
24
i3
115
a1
180
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95 Mobile Film Making - | {01st - 10th Aug 18)
o7 Film Appreciation for Defence Trainees
08 Screen Acting (06th - 28th Aug)
99 Digital Cinematography (08th to 30th Aug 18)
100 Smartphone Film making
101 Screen Acting for Tribals - BARTI
102 Dightal Film Production (15th Sept to 0d4th MNov)
103 Screen Acting (26th Sept. to 17th Det)
104 Music Appreciation (29th & 30th Sept)
105 Music Appreciation (06th & 07th Oct)
106 Film Crientation (11th to 17th Dct - Welham]
107 Children Acting {Diwall]
108 Film Orientation [Divali)
108 Film Appreciation
110 Fitm Orientation [ Diwali)
111 Screen Acting
112 Appreciation of Song Picturisation
113 Foundation Course in Comic Acting
118 Art & Heritage Photography
115 Comic Appreciation
116 Film Appraciation
117 Srartphone Fim making
118 Foundation Course in Screen Acting
119 Foundation Coursein Screen Acting
120 5till Photography (04th to 24th Jan) Only Arrmy
121 Weekend Film Appreciation (05/01 to 03,/02)
122 Weekand Screenplay Writing [05/01 to
133 Smartphone Flim making [OF - 17/01,/19)
134 Film Appreciation [15 - 19/01,/19]
125 Comic Acting (20 - 24/01/19)
126 Basic Acting Worshop for Children {28/01-11/02)
127 Screen Acting {5-27 Feb 2019)
138 Seraenplay Writing (5 - 27 Feb 2019|
129 Digital Cinematogrephy {5 - 27 Feb 10139)
130 Film Appreciation (6 - 10 Feb 2013)
131 Smartphone Film Making {14 - 20 Feb 2019}
132 Weekend Film Appreciation (1602 to 17,03}
133 Film Appreciation [20,/02 to 24/02)
134 Film Appreciation NED
135 Film Appreciation (03 - 07 April 2019)
136 smartphone Film Making {03 - 09 April 2019}
137 Film Appreciation (10 - 14 April 2019)
138 Screenplay Writing (13/04 to 02/ 05)
139 Sereen Acting (13/04 to 02/05)
140 Editing
141 Children Actlng {morning)
laz Children Acting {afternoon)
143 Film Orientation
144 Comic Acting (Q8 - 12/05/19)

Baramulla
Purna
MNainital
New Delhi
fammu
FTil Punge
Port Blair
Pattan
Mumbai
FTII Fune
FTIl Pune
FTIi Pune
FTIl Fune
Bangalare
FTIl Pune
Lucknow
Mewr Delhi
FTIl Pune
Srinagar
FTIF Pune
Haldweani
Baramulla
Chhindwara
Baramudlla
Pattan
Mewr Dhalhi
FTI1 Puna
Chhindwara
Imphai

FTIl Pung
BE Cantt. Srinaga
Lucknaw
Lusknaw
Lucknow
Chandigarh
Chandigarh
FTIl Fune
Hyderabad
FTI! Pune
Colmbatora
Nainital
New Delhi
Panaji, Goa
Pana)i, Goa
FTI Pune
FTIE Pune
FTil Pung
F1ii Pune
FTil Pune
Tatal
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5
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24
30
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ANNEXURE - E

Suggestions discussed at faculty meeting with the review committee setup
by I&B Ministry, which visited FTll on 10th, and 11" May 2019.

1)

2)

3)

4)

3]

)

Tl

B)

Bj

Develop ul’dll!n—wfu-rurll:-: fsciity al the campus in @l the depariments so lhe :I.u..r:ltnl:!-

indliate 1eachkeriraining program 10 devsiop eaching melhodology and upgrade thair
knowiledga in thesr rezpeclive dapartmeans,

Organize semirmar al FTI wih arinent lilrmmakenss wha vigit IFF| and wifing ta shara thair
wewpoints with siudents, facully members and film enthusiasts.

Depitize, categorize and archive FTIE f8ms, which are auadable in waroud formats like
celiulait, 1epe ete., 5o it could be used &5 resource for gEReraling revEnue wih plannad

siralegy

FTH can o generats excluaive programs relaled b lilm edecation aad itm appreceation,
which could be made under the proposed “Knowliedge Cenfer™. FTI can broadcast
these programs with the help of “Coomrdarshan” and also can develop own web porial
(37T Media Sanvices) in futue

and facully members could padicipaie m many nalional inlgmational programs and

imteract wih filmmakers or subjec! spacalizis.

We have student exchange pragram with the vanous fim schools around the world but we
also nped 10 develop & ledchiar @ithange program achess the fim schosls Exchanga
programs shoukd have egual opporiunity for all eighle facully members regardiess of
regular o confracieal posilions

Ciflaborate with varipus film equipment makers and softwars companies so thet faculby
members and shederis could participale in e fesesrch & developmant progrem and
exgiong ney Lpcoming fechnology.

Cinama is a practical arl 50 we need grovision for 2 the faculty membars to practice thair
crafl and update their knowledge regulary. Tha practicing craft could be in 8 form of
sudia-vizual medium o in the lorm of submalling & lhess, wioch redates with cinema,

FTH cam niroduce Clrema as an gective subect In other Useeemidies with LIGE
coflaboraiion and provide suppow for deseloping syllabus, leaching and sledy materia,
This will help to develop cinema as a study susies! in Indizn universities,

10) Upgradation of Mull-cam s in HD formal at TY wing In view of (he cumen) iechnoiogy,
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Shii Birnal Julka: Information Commissianer, Chairman

Shri Ali R Rizvi; AS & FA {M/0 INGB],

Shri Ashok komar R. Parmar; 15 [Fikmns},

Shn T.5. Nagabharana; {Film Maker)

Shn Shyarmal Prasad : {Film Maker)

Shri AK. Bir ¢ (Filrn BMaker)

Shri Rahul Rawail; (Film Maker)

Ministry of Information and Broad<asting and Committes Members for Review of Autonomous

Bodiies

Date: 18" Juby, 2019
I _ ]
Respected Sir, i
&5 per the conversation we had, Rereby | am malling you the list of [ssues and points that the 5RFTI

students {updated and latest) would like 1o bring forward toyou =0 that yvou may review them

Academlics-

We urgently appeal te prenvide Satyajit Bay Film and Telewsian (nsHtute the seape and acknowledgeir
a% en Inshtute of National Importance.

Revision of Course but not breaking its Structure: The recent Academic Council Meeting also has
brought forward the idea of the 3 year Course with an opBon to leave after two years having a
diploma and third vear being an optional year. In the meeting which happened with the facudtes of
SRF.T.l and Eminent Filmrmakers and part of the Committee like Rabul Rawail, the committes
members had sirongly recommended against bresking down the course that will make the
education here poor, We certainly require up-gradations and charges but by not by changing the
entire [garning precess of Fim-making, We request you b prevent this plan from getting

implemented here at SR.F.T,

Budget for Projects; The funds that we receive for the projects are not enough whether i1 iz for the
filrm wing or EDM (electronic and digital media) wing, We bave already lost one project, the
playback project; the experience of which was very vital to work in the Indian Film Industry. Even

after slazhing dewn that project and keeping in mind this market of inflation, the budget for projecs




rermain the less and meagre (especially for EDM wingh, While it i3 not that we are trying to say that
good product will come out of fram more budget but several project ideas are ghven up because of
the insufficiency in amount. We request for a raise in the fund For projects for bath film and EDM
wing- for their dissertation film and documentary film)

« We have a fine campus but we Fail to avail it often due to the high payment required {mainly

tor our dissertation films), Within the budget that is provided, we have to pay more if we

rent equipments, saltes and places in SRETI [fham cutside) for our prajects. We requect te

provide us a subsidised rate for the sound studios, edit studios, sets, director's bungalow

and ather viable shasling option indide campud, This will lead ta better utilization of the

facilities with the provision of income from them. We propose that the availakility of

equipments and the developing nfrastructure should be prioritised in a way that the currant
students get the highest priority and then outsiders,

Expasure for the students: Rightfully sald, the students of this institute receive lesser exposure than
others. Developments for the same in the form of interaships, exchange programmes nesd to be
implemented as zoon as possible. Arranging more workshops to get well known people from the fim
and media industry ta take classes has to happen for better exposure. We often fail to nvite famouws
personaiities due fo lack of funds and lack of enthwsiasm fram the admenistration. Funds for the
same are requested to be released and increased o that we can invike more people from the film
and media fraternity. The admin need to be pro-efficiant; we often miss on famous perionalites te
wisit us and the Institute as the admin fails to set up contact in tme.

= |mtarrships for all departments for students wiho are Interested so that students of S8FTI

malke more connection with the autsice media and flm platfarme (mainstream and

alternative)

* Warkshops at a regular basis are to-be organised for students so that students learn up the

latest ways of filrm making and media works,

= Excharige Programmes (within country 2nd internationalty} be provided to stedents of ewery

batch [hoth Filrm and EDR wing)

+ Recommendations from faculties for students {while they leave the institute) need to be

provided to them if the students ask for the same.

= Halding International Film Festivals and events vearly far mare exposure of SRFTT and its

students can be another way of exposure,

= Sanding the student made films te more festivals (state level, national and intematianall ane
allewing students to represent their fHimsin these platforms (funding the represantation)

should ke implemantad. The FRO holding the post for this job should be more efficient.




-

Course made to MA EQUIVALENT: Wa now have one common entrance sxam far FTH and SRFTI
Referring to this, all diploma courses of FILM and EDM Wing should be made MA equivalent like FTII,

s theal wee are not seen as the secondary film nsiftute.

Reduce Hike in Fees: While there s no rse in budgets-and facilites, for the [ast couple of years, we
have had & considerable amount of Fea hike, \We appeal Far decraasing the fee amaunt far the
coming batches since wee are losing students and it is difficult for many of us & pav with such high
fees per semester. Also we would fke to request to decrease the enfronce exam fess considerably 3¢
that students from all economic backgrounds can apply and come to aur film inshifute

Pravision for scholarships and loans: Pleaze consider and entar the institute in the national systém
for the siudents (o seépss the aptien for central sehalarship to study here. Alsa mahe provisions so

that a student can take a laan to study hare, which is now very difficult to get.

Library assets increase; As we are aware, We receive a considerable amount to purchase new and
reqguired books for each department. Even then departments like Animaben ack bocks that will kelp
ctudents. Hence we ask for our library to be developed, CWVDs to be made maore accessible ta
students. new ODVDs need to be purchased, more books for students of EDM and animation is
brought and allowed to be lent,

Main Theatre Renovation: At several Mational and International occasions woe fall short before a
heuge full audisnce a€ aur Main theatre prajecions stap funetening. Renavabing anid developing the
rain thieatra 2t the institute sothat screenings and festivals can happen uninterrupted. This will also

help grow our Institute at'a Mational level before others and be would a valuable asset,

additional fund for students for film festival visits and for students from economically weaker
sections: We ask you to creste and penarste fund be to help students who need money to go for a
filrn festival inside or outside India since that anly brings SRFTI ta the spotight before the world. We
wiauld alie request ta begin s fund te help out a eertain rurmber of students if he or she reguires

some help financially b study bere.

Transparency between Administration and Students: Often due to lack of transparency, severa
ssues arise and get sericus that lead to |loss of tme. We request for 3 more transparent system (o

be put in place between the administraton, faculties and students so that doubts can be deared.



Consideration for Special cases: Recently & student has fallen vesy il 2nd even after submitting all
the medical certificates: he is being further gushed nte stress and pain by asking him to shick td the
schedule, We appeal thal on cases such as medical issues. students be considersd amnd given

reasonable amount of Bmie to recaver and join curriculum. This is result is aveiding complications

and will reduce in unwanted delays.

Attendance monitoring: Having a required percentage of attendance is necessary but the lack of
attendance should be managed in a disciplinary manner and fines for the same should be revoked.
Fines da not compentate for the clagses the student had missed, Under this same issue, we would

like fo say students sometime choose to miss classes because of the lack of efficiency in the faculty
teaching them.

Admission felated Issue and reservation of seats; For 2 long dme now, the Administration and
the people imvoleed of the administration of S.R.F. T haven't followed and implermented thie laws of
reservation i the pn:lzper and best possible manner during taking in new students every year.
Students from reserved categarics are not allofted merit seats even if they have secured tham, This
has made them tougher to get through and join SRFTI {compared to the situation if there was no
reservation at alllwe request this matter to be looked Inte and corrections be made to the
procedure if amy. In addition to this we have also been made aware of certain incidents af cagte
discrimination and hence wouild like the oppartunity (o open a Social justice Cell to address such

issuEs and grievanoes,
lssues of Film Wing:

Infrastructure: While the Cinematography dept. of the Film wing is nearly sorted, other departments
require thorough up gradation, Ediing labe can be apsnsd for mare haurs for batter workflow. All
systerns need to have authenbc [not pirabed) softwares and machines should be updated, upgraded
and calibrated, The Direction Department of the Kim wing reguires a thorough removetion. Along
with resources, there is also depletion of man power when it comes to assistance in making projects
Ewen after the Cinematography Depariment being the finest depariment, the department is in nesd
equipments like Maw Cine Camera, new foous pulling systems and calibrated machines in order to

catch up with the latest digltal era entirely,




Teaching: Some of our faculbies are irresponsible and fail 1o give us proper inputs in class since they
often fail bo update themselves and on several oecasions fail fo provide us detalled and efficient
gusdelines to do our projects finely and in tme, The faculties fail to schedule tor students {especially
regarding projecks) which are feasible for students. Often schedules presented to students are hectis
and is causing trouble for students to give their best as they land up depleted soon. The same goes
for making guidelines for projects fwhich are sometirmes vague and ilogical in secticns), We nesd

the Faculties working on thess to ba more alert, aware and considerate of situations while doing
these jobs. Several departments like the Animation, Cinematography and Editing department need

are im dire need of another faculty bo nen the department at its best,

I : i

|

Animation Department development: Even after three years since this department has been
openad, there is no proper infrastructure or proper faculties for the students. More machines, Labg
for VEX, animaticn and Stop Motion need to be developed immediately, The students of all batches
are very unhappy with the two prominent faculties [including the HOD) for their lack of efficiency
and help, that should be looked info,

Issues of the EDM (Electronics and Digital Medial Wing:

Infrastructure: The EDB wing is shill under construction and in the developing phase and students
are facing serious issues because of that. A committae be places to sort out the wing lssues, faculties
be reguested to be more approachable to students. Alse belfore increasing the intake of students,
the whole wing should be developed and should be running efficiently,

Syllabars: Even though the students have acked for revision of syllabus, the new syllabus = made
without considering the students cpinions, Students even fail bo get proper inputs and plam proejects
due to lack for proper scheduling. Students ars mostly avaided while planning any curriculum thag

concermns. the students, We request the administraton and faculties to be inclusive of students,

Faculties: Faculties like the Editing department HOD and the Sound Department HOD are not

available at all tirnes during thie class hours. We request for efficient faculties,

Maizers that concern students on a daily basis [other than academics)-




Hostel Renovation: Bath the hostels nead to be removated immediately, the girls hostel ventiatan

system i€ 40 pooe that it beeames impascible Tor studentes ta lve there, afrangements be made to

control heat. We request to begin rencvation in a full-fladged motion to help stedents live properdy.

Requisition for building a new hostel: A new hostel should be made 5o that students can stay on
campus since it often becomes a reguiremant. Due to lack of accommedation students fail to get
adrnitted hers, Anathar hostal nead to be made with a proper planning so that the Bving conditions
are smooth there along with the three hostels should be able to accommodate 350 to 400 studenis
inall

Water Crisis: The water situation in our campus is terrible. Most days we receive water that is full of
rricd, Yellows nunmy weater Is the kind of wabter we use for our dally activites like bathing and cleaning.
Waalar crisié in this campus neads bo be addrecced at immediate bazis. Better water guality should be

provided and also water in sufficeent amount should be provided. K is only basic.

Food crisis: The mess that we have here running provide us unhealthy food with Ingredients that
often lead to people falling Al Every other day, we have 2t least a couple of students suffering due to
the fond consumed feom mess. Food quality in mess neads to he improwsd, We wish the subsidy be

increased o that we get decent vendors far thie mess. Healthy food ie 8 basic requirement,

Hygiené and cleanliness: The admin is fziling to their jobs in the matter of deanliness and safety of
the cleaning staff. Even though the admin say that the groducts are issued, often it doesn't reach to
the rooms of the students, Hygiene is necessary and sois the safety of the students and thie workers.
Strict measurements showld be taken to establish proper hygienic conditians for the hostels and the

mess.

Sexual Harassment case: There has been a case of sewual harassment (& non-teaching staff; namely
Manoranjan Deshmukh harassed a student) which was overlooked by the director until stressed
upon, The Director neglected the complaint unfil the student body went to follow upon . Before
the |CC was informed, o male faculty of the apgrieved student’s depastrment took matter inbo hig
owen hands (we are unaware of the idea about how he learnt of this case] and tried fo settle the
Isswe amicably discouraging the student to complain further, The recent 1€C which is in place is
runming skow and questioning the sgerieved unwantedly and harassing her further. The alleped
perpestrator is SHll on duty, only his office being shifted. Immedgiate actions peed to be taken on the
defaulter, and the Director of SRFTI for being neglizent. Even affter ICC hod putlished the finding and




the report, the acting Registrar took the prvilege of writing o new repart which surpasses the report
of the ICC declaring the men fo be innocent of ol charges, We ask of the formaton of o more
corrective, dedicated JCC which con boox into this case and all upcaming cases with seasitivity and
diligence. And we request that the report writhen by the acting Registrar (and the octiens foken on
the basis of thet repart! to be made null and void.

Keeping this ssue in mind, we would propose that Worksheps of sexual harassmernt and SH at

werkplace be made compulsory for faculties and admin staffs along with students,

Meed of a Registrar; & pormanent registrar should be put In place to look after administrative
matters sa that stedents don't have ta get invelheed at all times in werking on issuss like searching
for mess vendors and locking for accommodation facilines tor students. This person needs to be

responiible and aware of his or her duties,

Director of SRFTE Whether it is academics or administrative or disciplinary, the Director of our
institute has to serve the purpose of the students on several occasions, Due to her lack of
uncerstanding, students are scmetimes pushed (o retallate. We deserve someoneg who understand s
film making and will run this national level institute of film making and EDM in Ehe bast interest of
the budding media personaliies and film makers. Mot providing clarity, niot taking required steps in
firme in cases of offenses oocurred, ditferng on the words given and promises made, and constant
threats to lose projects and diplamas {without seeing into the causes in details) are leading to a
general grievance that the students are having against the Director. We have a really bad experlence
with her in matters of disciplinary issues as she often fails ta provide immediate redressal.

WWE Koy an ERquiry was instituted by the Gevernment against the Director on the basis of a bunch
af camplaints placed by a girl student The complaints were-

+ Qe present Director, Or. Debamitra Mitra allegedly shared the same address with a

professor wiho was found guilty of sexsal harassment by ICC, during the course of enguiry

apainst the professar

= The Director had humiliated and harassed the mother of the complainant in ket room such

that she had fallen sariously il

+ On the Director's instructons, the guardsdid not ket this gl studeat enter the campus and
caused such distress that she had amempted suicide.

There was an enquiry cone by the ICC of SEFTI on the basts of these charges as asked by the
Ministry. Can we know the findings of the enguiry? We request you fiar the findings to be made
public to the knowledge of the students since the students are agitated enough with the Directar as




she fails totake proper actions reguired. As previously said, she was reluctant and not efficient in
Randling the recent sexual harassmeant case filed by the student against 3 non-teaching staff
A student [Nshant Shailajan, batch 13) has consecutively shown acts of vislence, Within 3
matter of fow months ke has physically injured bwo students [a jumior and his batch mate) to
an extent that they had fo be hospitalised and are shil in recovery, While the first time he
wias asked to leave hostel, a repeat offense of this king should call for immediate rustication.
The Director has turned deaf ears to our constant plea. |t has bean four manths since the
second inckdent and the victim is thoroughly injured but she has failed to condoct a proger
engquiry with & frutful resolt,

Meed of a Chalrperson: The Academic Councll mestings are often chaired by the Direcior and
therefore our plaas land to deaf ears we fesl. We reguire a Chairpersan in SRET who is from a Film
Making background, to whom we can approach with our specitic problems [related to film making
and me;:IFaJ wihen the Director Fails to help us out.

All of the above issues serlously concermn us and we e now looking up to you to help us in thess
matters, We gre also worried and disturbed since our demonds or Ssees are being tampersd with by
the administration befare it i recthing to you from their side. We would like our situation to be
rriore dacure 4o that e can present sus imnpes without kaving ba warfy aboul genuine impartant
being remaoved or fabricated. |

We shall be highly obliged if all these matters are locked into and the development is done

to the best of our interest,

Tharking you in anticipation,

Yours Sincarely,

Mairita Thakurata (Ex-president, Student Body. 5.R.F.T.0|

ftahash Kiizhna (President, Student Body, SR.F.T.I}

hanas Krishna {Vice president, Student Bady, 5.RF.T.1)

Akash Chabra [Caneral Secretary of Film Wing. Student Body, S.0.F.T.1)

Anirban Das Gupta (General Secretary of £.0.M Wing, Student Body, S.R.F.T.0}
Suyash Kamat (4551, General Secretary of Film Wing. Student Body, 5.8.F.T.1|
Aakash Chowdhury (Asst. General Secretary of E.0.M Wing, Student Body, S.RFT.I
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Students’ Association
'% Film and Television Institute of India,
Law College Road,

Pune: 411004

Date - 24/07 (2019

A report on the problems faced by students of FTII

Tao start with we would like to go back in history and remind you the basie objective of
the institute which is hugely viclated in recent times.

Following the recommendations of Patil Committee (1959), the institute was setup with
the ebjective of providing technicians to the film industry.

The Khosla committee redefined these narrow objectives. [ commented that when the
Patil Committee recommended that the primary ohjective of the institute [s to provide
technicians, little did it know that the indostry would becoame " ... a wild and fiercely
competitive jungle, money grabbing producers, greedy distributers and unserupulous
exhibitions who keep the medium In a viclous stranglehold...” and It felt that the

objectives of the institute need to be redefined.
In words of Khosla Committee, the aim of the institute should be to

"Impart training aimed at raising standard of films to make them aesthetically and
artistically more satisfying and realistically more acceptable and convincing. There
should be a constant endeavour to raise the taste of the cinema going public by
promoting the making of films which possess technical and artistic excellence..to give a
complate academic assthetic and practical training in film making so that the diploma
holders can find ready entrance into the world of film making”™

But this major abjective of FT11is repetitively broken by Governing Council and
Academic Council and by the current Director. We believe that the structure of the

institute itselfis Aawed since it allows a few individuals to meddle around and dilute the
syllabus, make changes in the way of functioning despite the fact that these changes are

against the objectives of the institute, they're continuing the same.,




[f we talk about recent times, specifically from 2016 onwards the institute has been

managed in a very autocratic manner by the director Mr, Bhupendra Eainthala. These
are various issues for which the students have approached the administration in vain

and tried to resolve many times. This attitude of the director has only resulted in the
degradation of the quality of education in theinstitute and is detrimental to FTI being
the premier film scheol in India. With no clear definition of the deciding authority of
academic decisions, afl the power rests on the director not just to make administrative
decisions but also the academic decisions where he is hugely influencing the discussions
of academic council in a authoritative manner, it will be mora clear if anyone goes
through the recording of last two academic council meetings. The director Is influencing
and sometime making decisions on our academic workshops, general scréenings,
stalling the screening of student exercise, survelllance by the armed security personnel
in campus, painting and modifying the spaces within the campus (where students shoot
their exercises) without the consultation of the students has majorly affected the
learning of the students [n the institute.

These decisions of the director have done irreparable damage to the learning in the
institute as it has created an environment of fear and intimidation which isn't conducive
to practice film as an art form freely. We are trying to give vou brief overview of our
major prablems ane by one, so that you understand them, act upon them and it helps
you to restore the basic purpose of the institute's existence.

Continuous fee hike:

I we go through the minutes of 76th AC we can see, from the year 2011-12 uniform
fees of R8.33, 000 /- across all courses was implemented. Using that as a base, fees
were subsequently increased by 10% in the following years. The director gave
reasons af hile that it's there te increase the inflow and also to provide more
resources, better quality faculty and more infrastructures to the institute.

But we all know that how this promised things are not there. [ we study the state of
the institute academically and infrastructure wise, there's not much of a change.
We're lacking resources. Departments are lacking good faculty, workshop money
isn'rallocated on time, or workshops has been cut. And more importantly the shilt to
digital itselfis costing less moneéy in terms of projects and exercises. But still this
10% hike is very much on place.

The money which students pays as fees is very small amount compared to the
budget FTI1 gets from government and by conducting short courses and entrance
examination. Rather than upgrading the technicalities involved in filmmaking and
upgrading the standard of education Institute is spending money on unnecessary
beautification, building of nationalistic menuments, conducting plogramme with no
relation to filmmaking or education etc.

In near future the result of fee hike is going to be that in a place where an ordinary
Ihdian could have hoped to get training in film making will become inaccessible to
him/her. Education in film making. which is an activicy which can and does influence
the thinking of peaple, should not become the monoepoly of wealthy.



More Importantly it's not the Insritute did not have enough financial resources but
the priority assigned in spending them is what needs to be cross checked.

Problems regarding implementation of current syllabus:-

After three years since new syllabus is passed and implemented it's almost clear to
everyone that implementation of this syllabus isn't at all possible on three years, even
after cutting a major exarcise like plavback. Even in this syllabus it"s hard for a student
to get proper academic inputs and this svifabus doesn't help the students to complete
his/her learning curve. Mostly they designed it having the plan how to prevent year

lags.

The new syllabus was not approved by the Academic Council, even when the
Orientation process of the 2016 batch; the hatch on which the new syllabus was to'be

ey perimented, was poing on. The students who started the academic semester had a few
concerns regarding the course and have asked for an entire syllabus for the 3 year
program. The administration and the Dean's office informed the students that the
document cannot be given to the students. Thus the academic activity of the mew batch
started without the students having access to the syllabus. The administration had then
informed the students to go through the copy which the student representatives in
syllabus review committee had, While going through the document the students, having
too many cencerns, wanted the audience of both the academic and administrative heads
of the institute to address the new batch and clear the same. The administrative head of
the institute. Mr. Bhupendra Kainthola, the newly appointed director of the institute
denied the audience. The Dean and HOD= of the department addressad the students and
assured them that evervthing has been taken care of. But nothing of the sort has been
done and repeatedly the students in this new syllabus are going on protests, for
academics and infrdstructure, because of the lack of vision and concern to the education
of the students, |

This first came in light when the 2016 batch students started facing some logistical
problem in the execution of their 3rd semester curriewlum. The norms of exercise and
projects are still not clear and admin is moulding them as per their convenience,

There have been instances in previous batches where the course was completed in
three years along playback and also student’s learning wasn't compromised.

Asyllabus review is happening without student representation in the panel.

Even if we're happy with the kind of academic input this syllabus promises us, still there
will be problems on execution of practical, exercises and projects. This s happening
mastly for lack of infrastructure, improper planning and lack of vision.
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There is no long term planning of the institute about the structure of functioning, all the
decisions are made in ad-hoc basis. that's why there are problems of implementation.

Let us give you a major example of this ad-hoc ism - As far we all know when the
new syllabus was approved it was clearly mentioned that without two uptoming
studios in new land of FTII the courses can't run properly. In 76 AC it was said that
l:hr;:ge studios are likely to be completed in all respect by June 2018 Butwe all have
seen what happened, not even asingle brick hasg been lald of thoge studios.

And to cover up their fallure the institute forced the students to conduct exercises
after academic hours in a sharing basis ln the existing studlos. For 2018 batch they
have divided one studio with black curtain and forced the students to conduct
exercise in that. Which is hampering the learning curve of the students and itis a
violation to the constant betterment as suggested in the objectives of FTIL

Exclusion of student representatives from Academic Council:-

In the Governing Council meeting after 75 AC a decision was made, to curtail the rights
of the students’ representatives, from most of the relevant matters, like academics,
discipline, faculty, staff, fees, syllabus, scholarship ete.[the document is available with
the GC and Student's Association). Subsequently, before the 76th Academic Council
Meeting agenda was sent to the Students’ Body, an amendment, from the Governing
Couoncil was sent to the students' representative stating the curtailing of the rights ofthe
students repragentatives in all matters concerning academics, discipline, scholarships,
faculty, staff, fees, eto.

Even after 79 AC the Student Association wrote a letter to Chairman to revoke the ban,
but the governing council was adamant to its earlier decision.

Probably with the notion, that the students are the best judge to their academics and al|
day to day activity in this campus back in 1974 Khosla Committee recommended to
form the student’s association and also gave us power to represent ourselves in
Academic Council.

Mot only that commitres in 1978 the reports of Satish Chandra Committes also states
the same. |t says = “The students are intelligent and articulate, and their viewpolnt on
matters affecting thern must be heard.” [Para3.21]

The academic council provides an institutional forum for expression of student’s view
on practically every matter concerning them, and have prevented many ugly situations
which have marred functioning of the institute.

If we zet back our representation in AC, it would be helpful for betterment of the
institute and its future.




We would like to request you again in this report to-help us get back our rights.

Procurement, safety and corruption:-

IFwe see that 29 September, 2018 crane falling incident in Divyagarh as an example,
it's very clear to us that the root of this ignorance towards safety concerns of students is
somehow corruption, ad-hoc decision making and no procurement of institute’s own
cinematography grips.

In 64" AC it was decided that the Institute will conduct an enquiry about all aspects
before contacting any vendor. Also In future the employment of certain agencies should
be strictly monitored as per law. [ltem no -12]

But again, like other instances we can see there's no such enguiry before giving the
tender to any agencies. These are sheer cases of ignorance from adminiscration’s side
There's no safety audit of the equipments we use. And we student community af FTII
feels that Ministry of 1&B shouldn't tolerate this ignarance from FT1l administration
anymare in this question where [ife of students are at stake.

MNow we would Iike to describe in which manner the hiring process goes on at FT1{ and
the discrepancies involved in it

On 27.09.2017 almost two vears bacle, the HOD cinematography had requested for
alternative arrangement of Hght equipments in view of the then forthcoming student
exercises and projects as the procurement was still not complete. The Associate
professar — production [APP) whe is current Deen (fiims) also, Mr. Dheera) Meshram
writes a note that the light and grip equipments were outsourced in the previous year
too and that there was an agency empanelled for outsourcing. Dean [films) of that time,
Mir. Amit Tyagl recommends it and there goes the goose.

Three year back, on 12.07. 2016, Mr. Dheeraj Meshram([APF) makes the official note for
additional reguirements for the purpose of timely execution of student
exercises/projects for the period between August 2016 to March 2017, Approximate
budget caleulated for hirlng was Rs. 91,41,200/- and that for purchase was Rs.
41,19,200/- '

These official notes are mentioned to bring your notice the fact that the "process of
acquiring new lighting gear and grip equipments” is a never ending process, We are still
waiting for the grip equipments three year after the appointment of Mr. Kainthola,

As per the estimates, in last two fAnancial years after the first note, the institute spent 2
crores.of rupess in renting out light and grip equipments! And we are now repeating the
cycle with another round of sutsourcing,




It would be clearer to vou if vou kindly go thraugh Annexare A. Which is extracts from
a letter written by FTI Student’s Associztion to the director FTII at 30.08.2018.

Alsa we are unabie to get the root of these issues as FT1 deliberately bypasses
guidelines of the Department of Expenditure and CVE with regard to the transparency
to be maintained in the procurement process, We are pointing to the incomplete
uploads at the Central Public Procurement Portal which are to be mandatorily
malntained as per various OM's of the Ministey of Finance.

The very fact that FT1] does not update the said portal brings out the vested interest in
deliberately concealing information. If the authorities at the institute arenot hand in
glove with the corrupt officials, we request vou to thoroughly check into the matter and
make details of the various contracts FTIl entered into Public at the CFP portzl.

The Director, FTIl was updated about this anomaly at the CPP portal in February 2018

and the status remains same.

Not only procurement of cinematography related equipments but also Art Direction and
Production Design related procurement has major discrepancies. The proofs of financial
corruption at ADPD department are available with FTII Student's Association for further
enquiry.,

We sincerely requast yvou to look into the matter discussed above at the earliest ag it

involves heavy expenditure on the excheguer In the name of students and their projects
which is ultimately going to benefit of certain individuais.

IMegal Surveillance and proctor:-

When the committee from the ministry of I&B visited us we raised this concern about
illegal surveillance by the appointed security people with the help of Security Head Mr.
Sanjay Yadav and FT1] Director Mr. Bhupendra Kainthola.

In spite of having CCTV cameras all around the campus the sscurity guards Intrudes in
our private spaces often lile hostel rooms, washrooms etc. They illegally take pur
videoson their phone with the name of security. Several tmes they have made videos of
wamen without their consent. Thig is a punishable offence accordinglto the section
354D and 509 of Indian Penal Code. In spite of knowing these entire issue FTII Director
still have not taken any actions against them, [f the situation doesn’t change even after
writing 1o you, we have to take legal measures to protect our privacy.

Proofs of such illegal surveillance is available with FTI1 Student’s Assoctation for further
ENGUIry .

Also the number of security guards employed in this place is excessive if you compare it
with SRFTI or any colleges or universities with this number of students.




The director is interfering constantly in our academic screening activates such as CRT
night screenings and General Screenings. In a liberal Art School like FT such kind of
surveillance in academics is not expected at all.

For the 14th of April, 2017, the students decided to celebrate Ambedkar Jayanthi, with a
symposium on Dallt Art and Expression, Several academics and artists were invited to
the symposium, The plan of the program was submitted to the director, with the Main
Theatre as the venue, but he denied the parmission for the same. He said he can allocate
two hours with the blood danation camp conducted by the administration. Since the
students have got permission and the keys of the CRT for two days, to screen films
related to the symposium, we decided to go ahead with the program in CRT. The
program was quite enriching and successful. The experts visited were also satisfled with
the program since such discourses are relevant for practicing artists. The next working
day after the symposium was conducted, the administration sent a notice to the
screening secretary, stating that there has been a breach of trust, from the students
towards the administration, because we conducted classes and sereenings in CRT,
instead of [ust screenings as mentioned in the request letter. Along with the notice there
was an order from the admin that from now on the CRT will anly be allocated to the .
students on the express permission from both the director and the registrar, in which
the name of the film and the synopsis should be enclosed, and only after that the CRT
will be allocated to the students. But very recently in December, 2018 after the death of
Mrinal Sen, renowned filmmaker and previous chairman of FT1l seciety students
wanted to hold a screening in CRT and went with synopsis of a film about him to
registrar he denied the students for screening.

Oneof 2012 batch student's documentary screening was organized on the 10th of
September 2018, Three Police officers from the special branch came to the screening
and they were identified and sent out by the students before the screening resumed,
The involvement of police and its special forces in an academic environment is not at all
desirahle to keep the atmosphere favourable for learning.

We request you to take this surveillance issues seriously so that we can enjoy a healthy
atmosphere of learning.

Now coming to the iFsuez created by Proctor with instructions from Director's affice,
There is a proctor in the institute for disciplinary issues of students In Campus. Bug the
way proctor function is very random and vague. As said by the proctor (Mr. jijoy. P.R)
that the Director office sends him list of students if anyone does any misconduct, but
there is no set of rule he follows. There are multiple examples where the student |s
accused but he was not present at the campus at that time. Also there is a case where
the proctor notice came in the name of a student who was not even admitted to FT1I,

The problem is if any student is given a proctor notice there is no enquiry and his //her
scholarship, foreign exchange programme and other academic perks are immediately
cancelied. This is affecting us very much; where in the name of proctor the director is
targeting the student who voices their opinion.
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We are requesting you enquire this issue properly. All the proofs are available with FT1I
Student's Association.

Institutional harassment of women:-

You must be aware of the case of a female student whose diploma project was cancelled
earlier sighting disciplinary issues after her complains of sexual harassment and
intimidation at workplace.

Later after the enquiry of IC her diploma cancellation was withdrawn but there is no
punishment for the accused though there was enough evidence against FTII Director
Mr. Bhupendra Kainthola about his interference and influence in the mentioned case.

Recently the only women faculty of Film Wing resigned from her post as she was being
intimidated in workplace by FT11 Director and Registrar of that time Mr. Varun
Bharadwaj. When she went to [C for complalning the [C refused to take her complains
and which led her to resignation. 55

There are several cases when peaple from position of powerare have intimidated or
harassed women |n FT1L And If she is going for complain she have to face the backlashes
from the person/s in power.

We request you to enquire about these cases immediately. Not only with the IC as they
speaks the same language as administration and director manipulates the proceedings
of IC as per our observations, but by talking with every women student and stuffs.

Quality of Education provided and CBCS system:-

From 2016 batch onwards we are following the new syllabus, Where the medium used
for shooting and post production is digital. But there is very less input from the faculty
about digital aesthetics in film making.

The state of learning in the cinematography department that has produced great artists
in the past is atan all-time low with poor faculties and lack of proper classes. The
condition is so low that the cinematography students of 2016, 2017 batch have not
analyzed even a single scene from a film in the past years. The major and only source of
learning for the cinematography students is their practical exercises and due to the new
syllabus, the number of practical has been severely curtalled. Lack of quality faculties
and external workshops further dents their learning process,

Art Direction and Production Design students are also experiencing the same



We are following a CBCS system in this new sytlabus. But it's very sad to say thatno one
including the academic co-ordinator and Deans (film and TV has proper knowledge
about the system m‘ld existing syllabus

Here are some points which we want to add about the followed CECS system.

1]

2]
3]

4]

5)

[n the current svstemn the duration of the common module, where the
students would be introduced to all branches of cinema is reduced thus
affecting the comprehensive knowledge of it and also the splrit of
independent film making.

The reason of the sequencing of modules is unclear.

The work load on the teachers isincreased on the evaluation of a student
thus affecting the regular teaching.

Although the system is learner centric, the scope for concentrating on
understanding and guiding a particular student based on his learning
objective and aesthetic interest is minimal.

Asslgning credits to a student based on contact hours is not possible and
obscure for a course on filmmaking unlike other courses &s the students for
the most part are not in contact with the faculties.

Mo due study is made on the learning plan of students as 2 result most of the
students are ending up without even referring to the prescribed textbooks.
The system could be more open and windows should be given for the
students to engage in othear arts related to cinema.

The norms for the projects in the current system are net upgraded as per the
practices of the contemporary cinema thus limiting the possibilities to
explore.

We are requesting you to conduct a proper workshaop for faculty and the students about
the existing syllabus and CBCS system so that the admin cannot fool the students and
mould the syllabus and CBCS as per their convenience,

Apart from the mentioned issues there are several existing problems =

Maharashtra State Government Scholarship for all reserved categories that iz
pending since 2011,

The fees for applying for FTII have been increased substantially after
introducing the [ET which the aspirants of lower economic strata can't afford
for whom the institute of ours should very much inclusive.

Nepotism in appointments of faculties. You can take example of the
diserepancies involved in appointment of current Dean Mr. Dheeraj
Meshram. A recent RTI report about it and a case in Central Vigilance
Commission by one faculty are proofs of it, and we request to crosscheck you
the details of the appaintment,

The director overruling the dean in academirc decision making- There now
exists a tendency that the Director, despite having any formal training, or




knowledge of the medium of cinama [which he himself accepts), still
interteres in every academic process, which is quite detrimental to the
academic objectives with which the institute has been running. Now, the
powar of the Dean's affice is just nominal. Every small decision like hostel
allotment of students also goes through the director.

There are violations of reservation norms in appointment of Faculty and
Stuff also in the admlission process of students there is no female or SC/ST
member in the panel according to Government of India norms

Without showing proper reason current Dean (Films) Mr. Meshram is
curtalling already existent norms. And formulating many norms which are
detrimental in learning of the students. Such as - Cancelling the existent open
hotse assessment process and turning it into a closed room internal
assessment, stopping the screening of our own exercise and films of our
seniors in Main Theatre, watermarking our films, stopping the small
allowance students used to get for watching contemporary films in theatre
ete,

We are still facing shortage in manpower especially in the areas of Carpentry,
Moulding, Painting, Camera and Lighting department.

Every exercise the students make is also intellectual property of the student
crew members of the films, But the Institute doesn't allow students to send
their films In various festivals nationally and internationally which actually
helps them in learning and creating further possibilities in their upcoming
career.
TV camera department needs @ major technical up gradation. As they are
shooting their diploma in 5D Mark [l camera while this camera (s used in
Film wings first camera module. So there is a major inequality happening in
learning of TV camera students we believe,
The recently started six moth TV writing course is running completely on ad-
hoc basis, There is no proper syllabus and course stru cturé for them,

Finally we request you to take all this above mentioned paints seriously and act upon
that as soon as possible so that the Student community can be benefited and the
objectives of this institution is restored again.

Thank You,

Tours sincerely

Rbcg,ﬁ,\ | @ﬂ-n@/

Aadhith V. Sathvin Rajarshi Majumdar
{President, FTIISA) [General Secretary, FTI1SA)




The third year of ‘Urgent Hiring'

54, On 27.09.2017, almost a year batk, Tha HoD, Cinematography had requested for aﬂﬂmaﬁ? .
arrangement of light equipments in view of the then forthcoming student exercses and projects as
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the procurement process was still not complete, The Associate Professor - Productian (4PP)
writes a note that the fight and arip equipments were autsourced the pravious year too and tha!

:::1:. v:: anagency empanelled for outsourcing. The Dean{fiims) recommends it and there goes

53. Two years back, on 12.07.2016, The Associzle Professor- Film Producion makes the official
note for addifional requirements for the purpose of fimely execution of studen? exarcisesiprojects
far the period between August 2016 ts March 2017, Approximate Sudget calculated for hifing was
Rs. 91,41,2000- and that for purchase was Ra. 41,18 200/, ;

60, These official notes are mentioned I bring fo your notice tha fact that the 'process of acquiring
new Bghting pear and grip equipments’ is a never ending process al the Insfitide. More than two
years into your lenure and we are 58l in the process!

&1, As per these estimales, in the two financial years thet followed aftar the first note, The Insbitule
wolld have spent nearly 2 crores of rupees in renting out Bght and grip equipment! We are now
anout to repeat the cyele with another mund af autscurcing. _

&2, Every single official at the Insttute knew beforehand that this is going o be our Eghtand grip -
taquirement and this is going 1o crop up at this fime of the year. Instead of speading up the
procurement process, they waited til the last io hire them out. None of the officials concerned

fook tha initiative.

63, With the burden of hiring equipments piling up, you sesm fo be meoving lowards the eagiest way
your predacessars chose out, exiend the semester vacation of ane of the batches, ﬂrtld delay the
warkshop of the other batch, This is how backlogs pile up.
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§4. A sample study of the additional expendiiure on ang diploma fim of the 2012 nam:lT brings ot the
folowing facts. Harsh Cine Equipmants was the arlarnal ampaneled agency, Invoica Ne 473

dated 24.11.2017 [s takan as a case sudy.

Correction of Anomales in the Submitted Bills

i ' ' i ided under an RT| application reads that
B5. An interasting note behind the capy of the Irvoice prov
‘il dated 24,11, 2017 was returned for corraction dus to anomalies. Comecled bil was raceived

on 21.03.2016.

%5, Four bills submitted by the vendar was returned for correction of ‘anomilies’. Thﬂ gorrected bills
received on 21.03.2018 or afierwards camy the same dale as in the previous bill.

: id bi having been rented by the Institute
57. The 'anamaly’ in the said bills were that the fems shown as .
were nat refiected in the light and grip raquirement filled in by e sludent cinematographer! Thare

was & mismalch batween the two and the empanelied agency was charging ihe Insfitute over the
raol.

&8, This anomaly in the il was't noticed by tha office appeinted Production Assistant ool Under
gvery bil, the Production Assistants ceriifies that ‘the maledals mentioned in the bil were used

far tha shoating satisfacterily’, with thesr signature and data, which was countersigned by the
Producion Manager, Associate Professor- Production as well as the Dean (Films).

i
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70. Whan the concemned officials

wda aleriad fo this mé :
ﬂﬂmhumrmamn_lmm ﬁhﬁmmmlmmnwwamﬂﬂm

le the ‘special requirsments' of the student units!

T Fury_nur infarmatian, every requiremant of ihe student unit for a project are put to thoraugh
scrutiny at tha Preduction Conferenca and no reguirmani oisice of the FC i parmitted in sny
snoot. 5o we do nol understand what these 'spacial raquiramants’ ara,



T2. This comection in the submitted bils of an cutside agency was permitted by the Instiute aRar an
RTi application in February 2018 saught the bills 3y the empanelled agency and the forms filed in
by the students indicating their kght requiremant. The bils with the comraction wera nat provided in
the first instance citing unienable reasans and were provided only in July, 2018,

[

13. The ebove 5aid bills and documents are very much avalabla with the Insthute and you can verify
them any time. This baing the truth behind tha bill subimitted by the extemal agency, let us look
ints the materials thet were rented oul

|

Maternials hired

74. Mare than half the bl consists of fabrics, frames. clamps and stands which can be procured ina
fraction of the amount belng spent in fenfing them out.

75. When an addiional expenditure of Rs. 1,711,200~ was made on 2 single diploma project, Rupees
23,500 was usad up for renting out fabrics of different kind, the cost of procuring them being well
within the rant amount paid. A major chunk of the bill, Rs 45,000+ goes into transpartation and

MENPOWE,

76, This being the casa, doubt afises with regand to the intention of such an exercise because centan
private individuats are making a windfall out of this. In the previous years, we rented out around
bwenty to thirty percent of aur raquirement, This year, we are going i for hundred paresn

outsourcing.

77. Out of the equipments so hired, the lighls, irack and trolley as well as the crane are the only
capital Infensa Homs. This is a one time investment and with proper maintenance, they would last
a long time.

T8, As far a5 we am aware, 8 professional industry standard track and troflay would cost in the range
of Gio 8 lakh rupees.

75. The lights that are hired the most are the 2.5/1.2 KW HMI lights and the Kinoflos. An original A
make 2.5 KW HMI light would cost in the range of  to 8 lakhs while Chinesa miada Ari clones are

available at the Mumbal market anywhsre between 2 to 3 lakh rupees at the maximum,

30, Since a major part of the inventory of FTII consist not of original Ami lights, but cheaper
Iafhmaﬂvﬂ. if cost is the deciding factor for an educational institute, we would request you o
axplora the chinese options {62 as they are cheaper and superior in quality ta fhe ones currenfty

procured by the Institute.
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Delayed Procurement & Maintenance -Impetus for hiring

El'_ﬂ‘ra dslay on the part of FTIl i procuring these rezdily availabi ilams point o the fact that ther
i an unnoly nexus working within the nstitule delibarately aveding making this ane fima
inkestment and Heed tha insiitute financially over the years.

83, Another equipment that was rented out during the last projest seasan was an On Board Menitor
for the cameras during the shool. An amount of Rs, 1.75,000- was pald while the vary equipment
wouldn't cost more than a lakh l the then prevailing marke! prices.

B4. Another brazen cisplay of financial imgropristy was with regard to the renting of laptops for on site
data transfer for Ihe documentary exercise of the 2016 baich, Laptops were hired at Re. 30,000/
per month per piece in 2018 while the specifications of the machine that were given was that of 2
2013 release of Macbook That apar, better spec laptops are avaiatle hi hire at around a
quarter of the amount 50 cited within Pune City limits.

|

BS. Lenses were purchased last year spending around one and a half crores and nore of that same
" 1o the Institute's rescue when we face acute shortage of lenses for the practicals and projects.
The lenses so purchasad, if cant ba put o vse now, raises seriqus questions with regard fo tha
planning we make in perchasing equipments. Liks the recently purchased gels and dithusians,
these too are only to spend the budgetary alocation without putting in any thought towards the
runneng of the acadamic courses.

86, With regard to the lights propased fo be hired for the new project season, we would ike to bring o
your ofce that we have enough lights al the Institute 1o run 4 shoots simultanecusly with a

minimum of two pieces provided of the major lights excapt for tha Kinofias,

87 The condition they are in now, some of which were procured s recenlly as in 2013, f they are oul
of arder, squarely rests on the officials who were suppased to maintain fhem,

B8. FTIl goes on procusing ilems, and sans mainienance they get out of arder, makirg the excuse 1o
hive them out at the last moment. Seems everyone under your watch was napping unfil the
moment of crsis.



89, Almost all the kinoflo fights we have at the Institita are out of order for al least the last two years
and we have been renting them cut on a consistent basis without getting the said lights repalrd

as these are quie handy and indispensabia in any shoal

a0, We would fike you to look Into any confict of interast arising out of the Maintenance Enginser of
the |nsttute holding the additional charge of the Purchase Officer for nearly a decade now, If that

is the case, then there s a defberate altempt in maintaining the equipments of the Institule
unusable so that it can be rented oul at tne last moment cifing fhe urgency in completing projects,
The boleneck in procurement too needs to ba connacted to this rental exercise since Litimataly i

bengfits the same few indfviduals.

Scanned by CamScanner
m

The Procurement that never happens.

1. The &k fghts, the mainstay of the shoots, are said o be aut of order. some of which were
procured &s recently as 2013, If fhat is indeed the case, the equipments procured sre of
substandard nature and we would request you 1 tiacklist the manutachurer and go for better
quaity controlled products in the next procurament

92. Ve have 8 dk'sin the FTIl inventary and nona of them carries a sarial number| Some of them
carmies the logo of ARRI SUN, a world rencwned manufacturer of cine lights. An engineer from
ARRI LIGHTS, on a visit o the Institute, confirmed that those were nat ARRI products.

83. You looked into the matter and the tanders we had floated were found to b for the locally mads
clones, We wouldn't have in our inventory what we havent bought. But the question remains as 1o
why those logos were put into these cloned producs that we bought .

94, Tha recent tender to procura lights, PN 1387, was shalved after anomalies in the tender
documents surfaced, It was in fact tailor made to sult the padicular equipment manufacturar in

gquesiion, I




85. The ilems were divided inio packages. Model names like MF-40, MF-18, Baby 58-revolutionary’

ole wera specified, The guidelines for procurement were broken, All of us know about the M
sefies lights from ARRI, but none in the Instilula knew of these 'MF' series axcept for the persans

who made the recommandation.

6. One of the reasons provided for the lackidelay in procuremant is the tack of response for the
tenders. This points to a collusion between the FTII officials and the suppliers, some kind of a
carel formation in the procurement process al the institute, for these items are readily available in

e market,

97. Also, the rales at which the manpower is proposed |o be hired out is double the rals which the
Institule pays 1o the aiready employed manpower camying out the same duties. This goes against
the fundamentals of the Supreme Coun ruling in State of Punjab & Ors vs Jagjit Singh & Ors
which says equal pay for equal work constitute a clear and unambiguous right. CIVIL APPEAL
NO. 10356 OF 2016.

The vicious bureaucrazy

93, What we lack at the Insitute are supporting equipments for the lights lik frames, diffusion
clathes, black flags etc. A few monihs back, soma official at the institute took an Iniiative and

brought in around 30 4x4 frames that are crucial for every shoot at a cost of around R, B00- per
piace.

w.mmmmmmmmmmummmmmﬂmm
getting his due payment released. After making him db s many rounds, tha Institule finally
infarmed him that since he doesn’t hava a GST number, the paymenl can't be released.

100. (Conirast this o the bils submitted by the empaneled agency for auisourcing of equipments
and manpower. The bills dated 2018 54 camy a service tax number which was abolished on July

10

Scanned by CamScanner
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 But tha |ngt problem i
: it had no paymen,
runining into lakhs gf upees, 10 the empanelleg agency without 3 GST ﬁm 4




Lack of Transparency and the inhibiton to interact

01, i
The s ofiencil impropity o hepvt of e e coset e e 3 gt f
“; h"“ 9l Systemaficwrong deings & b bs cross cheskad, I spts ofthe transparency assured
urlon govemment and the various lagisafive bodies, 711 a8 an autanomous st

doest folow the parscuar stalutes which would make possible a social audh of the accounts of
the Fim and Television Inetiute of Ingia

102, Certzin recant purchases, e e prosurement of eolor cerrection gel papers, needs o be

property checked for as the ams procured are lighting consumables, and the quanily which Is
pm::n‘edlsl'nwie.

103, Areadily avalable item in the markel, Bre said purchase mad with an uegency towards the
end of the last financial yaas, when the project saason was over, gains significance as the
purchasa was in the range of 20 1040 lakh rupaes 2t the current market prices.

104,  fwe ook up this tender PN 1776 at the CPP Portal, f was published on 22.12.2017. The bids
wene opaned mid January 2018, and the stahrs was updated on 30.01.2018.

105, The portal stil dispiays fe status thalthe financial bid opening is st in progress while the
purchased tams alveady reachad the instiute with e payment probably made,

105. The cinematography department feigns ignceance of the purchase passing the buck on o fe

producticn departmend. In {hs blame game, precious resourcas of the exchaquer are baing
siphoanad of,

107.  'We aa unable fo gat o the roct of the issue a3 FTI delberately bypasses guidefines of the
Depariment of Expenciture and CVC with regaind 10 he ransparency Lo be maintainad in the
arocurament process. Ve are painting fo e ncompiete uploads at the Cantral Public

Procursment Portal which are to be mandatorly maintained as per variows OM's of the Ministry of
Financa,

108, The vary fac! that FTIl does not update the said portal brings out the vested interest in
delierately concealing infarmation. i the authoribes al the Insthube ara not hand in glve with the

corupt officials, we request yau to toreughly check inte the matter and make fhe details of the
various contracts FTH enfered inio publc al the CPP Portal,

109, The Dinector, FTH was updated about this anemaly 2t the CPP Pertal in Febeuary 2018 and
{he stalus remans sama.




Devalopment of 5RFTI In & progressive path,

Animation Cinema Departmint and its propoded grewth in Five yesrs pericd,

Apimation Cinemais s growing field in terms of Film making and Visusl eflees. Sinee the antire industey
moved away from the analogue ta diglital, the transitian alsa alfected the dtudents undangalmng
animation education,

We are producing Critical thinkers who can make a cefinita change in the visesl communication feld
Where thelr skills combined with creathity will solve lots of communication Bsves and collectively we
Can pragress in the coming years.

For leading them into the technological future dur institute shauld work tawards the ndulgence of the
SILSENLE RO varicus Indusielal practices [hl‘ﬂl.-lﬂh EXpOALrE Lo Them By intageating sducational [rips 1o
the productien housas in Murmbal and Hyderabad. This will change thesr peréeption and make them
realize their dreams in a sharter span of time to reach the Industry,

I propose the following for the Animation department:

El Industrial visits

o Adding more new softwares and sultable hardwares to support them |

ci Creating an active link with the industry threugh different portals and representing 5AFTE and
spreading awareness of the great werk being done out hera,

d)  hakleg lins with the Soterare manufaciurers Tor them 1o share knowledge and techriology
with SRETE by imvalving them in the creativa edutation pracess [by making the stedenis write
anline exams and get the certification from the software companies directly which can also
grualify them as.a trainer of the saftware. ]

gl Creating aservice centre module for SEFTHwhich will cater 12 the anlmaticn services needed far
tha Gowt. Bodies and Private badiee. Within 2-3 years it will be self reliant and will generats
censtant revenue for the institute threugh its profects. We requine sxpert management
guidance in this area since iU's 1otally new for the Inshitute,

i There should be o dedicaved markering wing for the SEFTH which will decide and exscute with
cencurrence ¢l the Director and Dean the independent content providers frem the institute,
Thew will quote and get projects foc SAFT], The service centre will execute he orders,

&5 Krishmaswamy
HOD Animation Cirema
26.06.201%




suopect Re: Feedback for improvement of the Institute & us
Froom Abkeri De <abher.de@gmall.coma>

Ta directan@ sl acin=

Dists 1019-06-27 10:213

1
i
"
r
i

Ceaar Madem,

Just making bullet points ¢

1. The endowment fund should attract projecis those are waluable to the institute in terms of guality & maka, Thesa
Should not enly eam marey Tor the institube’s fund, but alse should allaw & better remunerationread industry
standard) for the crow, from which instftute shall cut nothing, This satisfies gveryone monatarily as well as creatively,

2. The insufitute severely lacks hyglene & cleanliness In all cormers. Everyday dusting, sweeping & mooping sheuld be
made mandatory across all the bulldings, in every floors & todlets.

3, The centeen shoulda't loak Fle 8 rosd side hated, it should maintain a bagic minimum professional quality in terms of
food menu, hyglene etc, [ high bime that the cantegn s upgraded, And it shauld be open even on Saturdays!
Sundays whan there's classes going on in the campus,

4, Though srfti & an academic institution the faculties do not enjoy any wacation time to rejuverate themselves in the
semester break, There should be a provision mate for taking leave that's autside the perimeter of EL ar HPL,

5, There sheuld be a social media manager on behall of SRFTT whe creates an official SRFTT M PAGE and centrols it,
may be rengvate the website, creates o Twitlter handle, be active on [nstagram. SRFT] lacks presence on the internet &
social media averall. It may be lmundh an SRFTI app.

&. an anline server s raquired where year/batch wise projects wauld be accessible by anyane wha wants to view [t
Decumentary fitms, Mise en stene prajects B diploma ilms. These must contain the names of the studert crew
members,

I think these were the peints [ tried to mentien. Sorry for being late since 1 am down with severs fever,

Rogards,
Abher| De

On Tue, Jun 25, 2019, 12:31 PM Director, Satya)it Ray Film & Television Insttute cdiractarmsrtiacin> wrote!

Dear Colleagues,

Please recall the discussions all of us had with the members of the Review Coemmitbee on 25th 26tk Asril
2019, You are

| | requested to send me your aginion and feedback en future cverall improvement of the Institute by tomarraw [ 26-
| | 6-19)

so that [ can send & report to the Ministry.

| With Regards,

Dr. Debamitra Hitra

B rector

satyajlt Ray Film & Telavision Institute

E.M, DyPazg R, Panchasaysr
| Kolkata- Ta@esa
| Preme: 979524328355, aFi8356, 2siinse0 J
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supiect Re; Feedback for improvement of the Institute il "
Fram Amaresh Chakraburtty <achakraburtty@gmail.comz = | | [] H.a’fﬂn
Te Director, Satyalit Ray Fim & Televisicn Institute sdiractoni@sit.acin>

e SEFTI Dean <dean@sriti.ze.ins>
[rarss 2010-06-2& 10:20

Toe
Directar
SAFTI

Madarm,
Fﬂhil'n'h'lg aFE the points discussed (n the meeting with the review commities an 25tk April 2019,
1. It &5 necessary to offer students an Inbegrated Master degrea rather then Diploma which dogs not give any
opportunity for pursuging higher study and research in the Meld to Wing everall development to the art, craft and
entregrensurship of cinema in Indie, The same is posaible by not affiliating to any Uniwversity and be under its
govarnance but throwgh an act in Parliament sa that tha Inctitute can craata its own Masters, Post Macters and
Doctoral Programs.
2. SRFTI has to venture into oifering academic programs about the econemics aspects of Cinema today th Promotian,
Distributien, Marketing, Film Festival Management, Filrm Finance stc.
3. SRFT] minrds 3 Chairperson immediabely, its morg then three yaars now that Ehe Institute 15 aparating without a
Chalrpersan,
4. SRFTI needs to canduct “Tralning the Teachers” Pragrams as new flim schoals are coming up through out the
country snd Bvere i 8 searcily of prapesly brained taschers,

I

Thanking you |
Amaresh

Amaresh Chakrabartd

Professor, Dept of Direction & Screenplay Wiriting.

Sabyajit Ray Film & Telewsion Tnstitute {SAFTT)

E.M.Bypass Road

Kolkatm - 700094 (W.B)

[ndia,

Ted/FaX: +91-33-24318354 [ Department)
033-24325310 (Horme}

Website: htip:ffsrfiti.ac.in

On Tue, 25 Jun 2019 at 18:29, Director, Satyalit Ray Film & Television Tnstitute <gdirectorfeliacin> wrote:

Dear Caolleagues,

Please recall the discussiong all of us had with the members of the Review Committes on 25th 260 april 2019, T'_DIJ
ars

requested to send me your opknion and feedback an future averall Improvemant of the Institute by tomorrow (26-5-
19}

! so that | can send 8 report to the Ministry,

With Regards,

Or. Debemitra Mitrs

Birector

Satya]it Ray Film & Tolewvisicn Institute
E.M. ByPass Ad, Paschazayar

| Enlkata-7TER05E

;thne. 13324320355, 2LI2ENEE, DAIT0IGE
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Dear Madam,
Mary thanks for asking my feedback for the improvementof the [rstitute.
Tha suggastions that [ want to make ars harauntes:

L. Acagemic Repitation

Iniciarives to be tBken to enhance the academic repulation of Che
Imstitute. These reputations are buidd by the fculty rmembers o the tap
Iratitutione of the werld, The ‘ooketss’ Professsrs are the ones who are ameangst
the highest ressarch outputs. Qutpuls attract internatonal students, Bringig in
habstic regutation far the [nstitute,

Bg. ImssitiEte may nominate faculty members, with high seaching
phifasophy, Infavation and acknowledgement for CILECT Teaching award every
vear,

1. Brand [mage

The Institube alresdy has a brand image of its' own in &5 faternity, St
thare & dearth of the same in the intemational level, The authorities of the
[nstitute has Heen incessantly trymg b regulerde the workflow in a disciptined
manner. Mow that it is set in g motion, the Institute shoubd kok ahead buiding
an internaticnal ragtd.

Eg. [mstibute may nmate exchange o joint development of curricular
plans or programs with othar [nstitutiens/Ciganisations/Universities, Thase
establishmants of long-term professional and pessonal relatans with expers,
aduehbanrs, Studant paics And 2EAfF on & global bacis shall create & presence of
the Institute. Subsequently, & brand image, thus created, will vield & high-scale
recognition for the Institube.

i. Encouraging subjact spacific researnch

At the top Insttubions of the word, faculty membars are strongly
oriented towards research, not =aching. For teaching suppost o the students
for a kands-on training of tha craft, the beaching assistants sulfies, Cosaskanally,
the Profassors maw conduct a sessinnf/workshop 80 mathiate the students with
subject relpied contents, World Class Research output, pubiicaton of books and
other study matanals and particpation in sympasium/corferepcesfestivals ara
ATEds ihal reqlEres Serous atenmon.

Eg. Internal mandate may be given be the faculty members b present
ane complets work {Iterary ar arti=tic) on behall of the [nstitute, with or without
margingl suppart. The Insttute laber may choose to publish {in case of literary
wirk ) ar send for festival participatson (in case of artistic wark ).

&, Produetivity

Cumdlative &Tars must be @ken Lo encrease the productivity of the
Institute’s ascet=, be it hwman or physical. Thess assats should b encouraged
and nurtured incessantly. Resultant efect shall nat only be the fiscal beredit for
the Institute. Bat, & gualitative atmosphare shall prevail with a ot of positivity.

Eg. Encouvraging faculty, teaching and admimstrache ciall mamkbars m
organise major events, at least one Mom ech departrment svery year, 1o be
made open o all interetted pacticipants. The theme can be muftidgssciphinary in
mnatire, or may be restricted to expects of the coacerned field, The Tnisibste may
dagloy inkinl supgort to make the event Independant-in nabine.

Hopa this suffices youwr reguirément, madam, | gan share mare examples, IF
rended.

‘Writh warmast regards,
Ashim 5 Paul

Ass=tant Professor
Mansgarmeny - EDM
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SAFTIEs onie of the Institutes whid shauld be termed & a highly successfull Instihute given the laurels

achieved by H in such a she span of time. Howessr, SAFT has been plagued by fwo coricerms which
noad sonous attenthon

al The least time that the schecwled Three year diploma cowrse in Cingma’ has taken to
tompleta is 3 years and 10 manths (107 batch)

B) The recent spate ol diseiplinary issues is tabirg @ 1oll an the overal stmosphers of the
Instituie partlcularty the image of the Irstitvie in the sodal media in pamicular,

‘While a 2 years kang Interdlve Ingut oaly progremme coandisting of theary, practical and workibops
wriy foligwed by a 2 years fledble project module may be 2 selution to address the firsg problem,
hioweawer such a cnange will not be easy to Implement. Hence SAFTE should be put under the segis
Jumbrellafrecagnition/afikation of 3 centqal body ke Unversity/deemed to be a Unlversity feeniral
Instigute which will not permit any change by lecal administraton, This central IRatitune/University
will canfer Masters Degree (o the Two years input only courss and M, Phil to the rema ning tws years
course which will consist of research followed by Film (Project]. & committee consisting of acperts
from fareign film schoolsfUniversities; Indian Universities. Film academnicians need 1o he set up 1o
finalise the sdlabue and curdiculum af the Masters and the Project moduls [MPRiN) sa that credit
exchange ls peddible in dormestic and internationsl level s well.

Regarding the second problem stated in (0], It should be borme in mind that the students” Hostels in
SAFTY campus  ara partially nsulated frem the society where a8 fhedants comea fram diffarent
eanemic and soclal backgrownds: This leads b groblers whdch are Interpersonal in nature, Swch
probiemy are increasing o an unmanageabie extent and & serious thowgh needs to be put into
combating such Isseas which no fonger remains within the domamn of the Instiute because of the
intarveniion of the social media, As a result of this the academic haalth of the institube deteriorates
s0 does the reputation of the Instiute. A committes consisting of exparts from the specialised figlds
of soclology, Juditiany, academics, ecc needs (o be set up wherefram advice and balp can be sought
o prevent and dea! with suchiissues

Thanking you.
Debasish Ghoskal
Profpcsor

SRD [Films}
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COpinions and Feedback on the Future sverall improvement of the Institute

Faculty Training/Exchange Mrogram and allowance for International cinema events

like conferences, surmmily

This will encourage fcully members 1o do researcli in imnovative methods of Olmmaking
through  feculty exchange progroms, shom termm courses, lellowships, conferences,
summits, This will help a faculty bring back a pool of experience and knowledge for the
future students. With the rapid changes in technology nnd film making methads it & very
impartant for a faculty to upgrede himsellfherself with the current trends and exchange

ideas with fellow academscians énd widen hin'her workd view,

zetting Individual Industry contacts

Using personal contacts and hoving an industry institute collaboration i a welcomé ides
for increasing the popularity of SRFTI and slso 10 genersie additional income. Each
faculty oroffice member can bring in outside contacts for a prospective collabomtion for
[ilm making, n:lnrpmtr: films, documentarkes, music videos, viml ads -shon films "f""'- This
woukd make the mstitute environment dynamic and also open up avernses for pensrating

the revemse,

Encouraging faculiv to work on indostry projects

SEFTI beang an institute in teaching Alm making, 4 1 imporant for o Seulty to work on
projects outside. This will upgrade his'her skills, increase is knowledoe base and alsa will
help: SRFTI to earn money ond also engage SRFTI students to collaborate with the
faculty members to work on live projects.

SRFTI can also think of utilizing its equipment resources and fecilities for outside

projects involving faculty to enrn money.

4) Restructuring of the current 3 vear collaborative project based academic structure

E N NN ENNNNENNEENENNNEENNENENNNNNE.



I strongly feel that in order to streamline the scademic structure and chum out the
diploma films within stipulated time frame. SRFT] needs to restrocture its current
acudemic structure which is collaborative project based and dependent on inmter-linking of
the departments. 11 s an observed fact that the delays in academic activities happen
primacily afier ficst year imegrated course. I the students are piven a choice of carrving
-:i:l'u'l mdividunl projects just ke o thesis'research i institutes like PTE, IIMs, NIDs, the
delnys can be avoided and the depaniments can take responsibility of finishing their

aceEdemics an tune,

Liva Hitesh

Assistant Professor,

Deparimeni of Cinematozgraphy,
Satvajit Ray Filmand TV Instiute,
Kalksata - 700094
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Opinion & Feedback for the improvement of SRFT1

inmy opinion, the institution education system is well defined to cater industry
needs in the form of creative and skilled professionals. We also have the world
classinfrastructure to fulfill the demands of media and entertainment Industry.
But as we progressed, we don't realize the importance of time management with
the creativity.

The recommendation of Insticute of National impartance status in the model of
Mational Institute of Design (MID), Indian [nstitute of Management (1M, and
even Mational Institute of Fashion Techoobogy (NIFT) will widerthe horizon in
the excellence of cinematic art in the context of art, aesthetics and technigues,

We need to offer a full-fMledzed Masters degree program in Cinema, Television &
MNew Media instead of Post Graduate Diplomas. The degree shoukd be a two years
in length instead of three vears as per the norms of UGC or AICTE which will he
more compatihle and uniform for further education, We also need to introduce a
research oriented program with the core areas in cinematic art and new media,

The program should be in the form of project led and for practice based, in which

the written thesis part will be less and the assessmeant truly based on creative
practices of the discipline,

I thie comtest of gelFqulficlency, the institute should introdwuce salf financed

diplama program and core specialized programs modules frequently for the

target learners from basic to sdvance levels with the strong support of alumni
“This model will help the institution in financial grounding.

The ingtitute initiate more and more partnerships with the industry contralled
bodies and world's renowned film schools which is associated with CILECT, This
acedemic association will helps in developing the curriculum, recent trends and
practices on wider side of the discipline.

We have all, the Ambition, Focus, Execution and [nspiration.

By
Manish Joshi
Professor, PFT

SRFTI Kolkata
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suniest Re: Feedback for improvement of the Institute gL e
Fram Dindrilla Hazra <aindrillahazrapracapandigmail. com= 5 r E J T it
" Directar, Sabyaiit Bay Film B Telavisean Indtitute <directar@eftlacns

Duats 2019-06-2h 12149

Madam,

| hvee lested in point farm some points which | remember were discussad and could be beneficial 1o us

1, Thisre are nginstitutes In Indiz for Phd's or higher studies in cinemiatography or Ailmmaking as such, s a te up with &
university for Phd's or research would be beneficial so that guided research can be undertaken at the SRFTI iself

1. Teachers need mare aeademic exchangs/technical upgradation poacubfines or should have the appartunity thdo 3
Fhe, post docteral or doctoral research, within the country in thalr cwen field of expertse: Such oppartunities are not
avallakble In the country.

3, Many media , thisatre and film courses are being offered by colleges with affilianon to varous universities, and they
offer degrées, but donot teach in depth at all, $2 upgrading the diploma o 2 degree would bring back esteem t the
courses, as interested swdents do the degree courses and then come 10 us and have to be deschocled considerably first.

4. The strength of teaching staff may be increased by at least 1 person (part ime/guest affiliate at least] in each
degariment as taking leave or working on a research pagers becomes 2 big issue with tha current 3 wear/6 semestar-
faculty system,

5. Refresher's courses in film praxis may be mace an yearly event combining rdustry stalwarts and teachers tn india 1o
keep feculty and practitoners updated and inosync with new technology and developments.

6, More acaderic exchange programes with fareign wnlversites may be initated for faculty sharipg anby

7. Regular short term outréadh programs during summer may be conducted with ather government colleges where
stweents of other courses may da a Film and TV onertation suitable to their elected course,

Tindrilla Hatra Protesan
Aggac. Prof, cinematography
SRFTI, Knolkata

20 Tue, Jun 25, 2019 at 641 PM Directer, Sabeajit Ray Film & Talevision Tnstitute <directori@srftiacin® wrota!

I
|
| oroaes Driginal Message —--—-
|
|
|

Subject:Foedback for impravement of the Inshtute
Data:2010-06-25 1B: 35
From:"Director, Satyajit Ray Fitm & Television Institute™ <diractpr@sriti acin=
To:Gindrflla Hazra Pratapan <pindrillahazragatratagan@omall.com>

| Dear Colleagues,

| Please recall the discussions all of us had with the members of the Review Committes on 25th 26th Aprd 2019, You
| are | {

| reguested o send me yvour opinion and feedback on futere pverall improwement of e Institute by tomorrew [ 26-6-
19

| 5o that I can send a report Lo the Ministry,




| Witk Regards.

| DF. Debawitra Mitrs
| irector

tatyailt Bay Film & Televisien
E.M. EyPacs Rd, Paschasayar
tolkata-Toe094

Phomp) 913334328355, I83JIB35E,

| Fam:z 91332233-87kY

|H?ﬂ= hitol/fwem srfid ac.dn

or. Debarltra AiTrz
Firsctor

| Eatwadit Ray Film & Televicion

E.M. ByPass R, Panchasayar
tolkata-7o0a5L

Phome; §13324328355, 14328356,
Fam: 91332433-8723

Wob: ftkp:/twen seftdoac.dn

D+, Debanitra Mitrs

Mractor

Satyaiis Ray Fillm & Televislon
E-M. ByPazi Ad, Panchssayar
Kolksta-7Foeaal

Phone: 9133343128355, 14338158,
Fax: 01332432-@72%

wak: I Srftl.

Institute

10339308

Institute

L3530

Institute

2432038




i & b
:SIJb]EEtI: Re: Feedbatk Tor improvement of the Tratits *

 Daten 10190625 15:44 :
jsEEEEEsEEdEEEEEETEEEEE R E A EEEE TSI R R R RN R EE
i Fromes penkal SEAL <pankopsenlBomail com> :
e e R A N S S S
E_ TO: direcior cdirecor@sm, acins i

3 "
_______ AN W

1 doubt, my following observations, feedbacks or opinions will be censistent bo the discussions of the
revigw committee, iF it dogsn't sound reasonable, please discard it immediately.

& communication University may be estabbishad at earliest tor conferring degree. [IMC may ba
considerad Tor the same. FTII & SRFTI may be consddered as the off campiss of IIMC in that casa
isimilar to the off campuses of TISS). Undergraduate, postgraduate and research programmes may
start al bobh FTII & SRAFTI. EDM or Film wing may be considered as undergraduate course and sthar
ane may be in postgraduats level, Reseanrch wing may be guided by the faculty members of TIMC as
thay ame qualifled for the same, according to the UGC guidelings. Undergraduate and postgraduate
cawfses may not hawe any co=ordinabed project.

wo-ardinated or Individual projects may be considersd ak M. Phll or Ph3 level, Thess two progremmes
may be consgerad under salf fimanced courses

Usar charpes may be anhanced to reduce the financial dependence on minkstry.

The present courses or specialisations may be restruciured accarding to Che modern need, There may
be five spacialisations: 1) Writing 2) Direction and producing 3) Awdio visusl technigue [which includes
moton plctura photograpny, editing, codour correctian and seund racordmg & design) 4) Compuier
graphics, VR and special effects 5) Acking lor soreen.

HAulés and regulations of the institute may be reviewed accordingly,

Regards

Fankaj Seal
Associate Professor
SRL { Films)

O Tue 25 Jun, 2019, 12:31 BM Director, Satyalit Ray Fllm & Telewvision Institute,
<dlrector@sriiacin:> wrote:

Dear Colleagues,

Fease recall the discussions all of us had with the members of the Review Commities an
25th Z6th April 2019, You are

requested to send me your cpinion and feadback on future overall improvement of the
Institute by tomormow (26-6-19)

sp that [ can-send & réport to the Ministry,

With Fegards,

Cr, Debamitra Mitra

Ciretton

SEEpaGE Ray Fiem & Televisan [ngituits

EM. ByPass Rd, Fanchasayar

Holkata- W05

Fhione: 341324378355, 2432350, 24329300
Fax: 81132a432-0721
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subiect Re: Feedback for improvement of the Institute L 1 Yo
From Fourmaans < faurmaonsLGgmail.coms :,l _r EJ :.ﬂ“ﬁnlﬂ
o Director, Satyajit Ray Film & Television Institute < directer@srit.ac.in>

Date 2019-08-25 17:51

To
Thie Directer,

These are Broadly the suggestons/feedback for improvement of the Institute-
A li=t of suggestions:

1, To set up a panel of exXperns to wrice flm extbooks,

Currently we are using American books in a renderm and free Mowing fashion in Such a way thal the dass content is
totally left ta the whims of the teacher. Howewver the Experts nied to be the very beat from abraad and frorm [ndia.
Oitherwiss if the quality is not good it's better ta have no textboaks than sutstandard ones, Hallywsod and East Europs
are very good with film pedagogy,

2. To Intreduce concept of Artist In Residence where a fimmaker 15 invited bo spend & month on Campus, Can be from
gbroad and India alternate years. This intredueces a reference of what constitubes excelence to the students and Is
Inspirational,

3. To Improve exchange programs, To s€C em ud with the highest filrn schools abraad ke BCLA, YU TISH. Lards
fim schoel, Baijing Film Academy ebc. Currently we have an exchange with Zelig which s net up to the mark,

&, To hawve Sabbatical for teachars where they can refresh and upgrade (hemsaives and avoid burnout throwgh
EXCESSIvE Contact howrs with students,

5. Tha teachars shauld ba givan & chelca as to what upgradation aption they choose as each beacher has a differant
skill get- somEone may meke & film, same one glie may take an onling course ar att@nd a Course, SOMEDNE May opt
for reasearch or writing & book,

6. Improving teachers means improving students. Bettar pay scales and better barms (on par with private schoals) will
fetch better people as teadhers,

7. Tha currgnt coursa structure ks cut of ynch with medem timas. The restrecturing of tha course with a panel of
expierts and with faculty, The tsdues, prablems of the currént course can be gene Into in greater detall elsewhere,

8. Setting wp feature ffm pitching platferms, international stedents” film festivals and ether activities that connect
filmmaking practices af stedents globally,

2. Having an annwal jeb placement exardse for our students to be absoroed In the mdustzy. For this the govt could set
up e ups with major studies and preduction housas in Mumbal and in the Seuth Indlan Industry 25 wall ag NFOC, FO
ete

Hagpe that's f'lr'l.E,I

Sincersly

Putul Mahmeod

Agsaciabe Prafesscr

Birection and Screenplay Writing Depl.
Srfu.

Sant from my Phone

On 25-Jun-2015%, at £2:31 PM, Director, Satyajit Ray Film & Tebavisian Insbtute <director@ortt ac in» wrotal

Daar Collzagues,



Flease recall the discussions all of us had with the members of the Review Committee on 25th 26th April
2019, Yoy ars

requesied to Send me your apindsn and feedback on future overall improvement of the Institute by
tomarrow {25-6-1%)

56 that 1 can send a repert to the Ministry,

With Regards,

Or. Debamitre Witrs

Plrectar

Latyajit Ray Film B Televizion Institute
E.M, ByPagss ®d, Panchasayas
Eolkats-To0ens

Phana: BIAATARIRASS, JAFTIRESE, 243397063
Fax: 91332432=-B723

Web: httoslwew. sefrl ac dn



st Re: Feedback for improvement of the Institute T BT
From Rohitaswa Mukherjee <rohitaswamukherjeeigrmail.com= 5 r [ i u;ﬂ'—ﬁ
T < directar@isrftl.ac.inm=

Jals 2018-06-26 2232

Dwear Medam,
My obiervations and suggestions after the meeting with the members of the Raview Committes on 25th 26th
April 2019, are as follows. .,

1. maintain basic hygiene of toilette/s

2. quality contral for main canteen

3. basiclroti,rce,daal bread omlet ekc) and pocket friendly food/s avallability in the main canteen,

4, faculty exchange program for both individual and in group/s.

5. spontanecus cooperation from managamant and flexible work schedule for faculties who get
chance to work and update themselves in Industry assignments.

rﬁg..
Raohitaswa Mukharjes.

On Tue, Jum 25, 2019 at 6:08 PM shantanu pal <shantanypall@omall.com> wrote:

———— Forwarded message == veses

From; Shantand Pal <sgalihseftiacin=
Dabs: Tue, 25 Jun 2009, 17:49

Subjact: Fwd: Faadback for improvement of the Tnstitute
To: <ghantsougal 16 il com

rrrrrrr ﬂnwna' MEEEEQ‘E ST —

Euh-]EEt'.FEEﬂDECH far improvement of The Institwte
Date:2013-06-25 12:31
From:"Director, Satyajit Ray Flm B Telewcian Inetitube” <directori@erfil ac.ins
TosuErtineEtamail.com, Hitesh Liya <hitecHivafgmail cor>, Sumitave fay ray <symitayaray@uvabos.co ins,
Shyamal Karmakar <samalkamarfomad.com>, Saugata Brattacharys <frg. stft@gmajl.com>, Chandan
Goswami <ghgpswamiBomail.coms=, Panke) Seal <gpankoiseal@gmail.com>, Pankaj Kumar Seal
<psaliferftiacin=, Debagish Guha <debashisguhgeditiymail.com, Debashis Guha <gpuha@msrfi acine,
Debassh Grashal <dghoshal@msertiacinz, Freesudipio IWEME' Ashoke Viswanathan
<ashokevisugnethanfim@amall.com>, Dean cgeanfsritiacine, Swamykrishn
<gwamykrishni@gmall com>, Mandiramitral <mangdicamitratMomallcom>, Samdes Chatterjos
« somoewCimsrftl acin>, Putul Mahmaod <putulmscitiacin», Nilanjan Banerjee
<pilaniznbanfs@gmail.com>, Abdul Rajak <grajakm@srio.ac.ln>, Shantany Fal <spal@seftiacine,
marzlleshar@amall.com, ‘Rohitaswa Mukherjes’ <sohityswamukheriea@ymail com>, ashim@sftiacin,
mwmm_ , Ipurmgons1@gmall.com, somdevchatterieemamail.com,
manishigshiz@vaben,com, abhar defamail.conm

Gear CoHleagues,

Flaase recall the alscussians all of us had with the members of the Review Committes on 25th 26th Aprll 2019, You
dig

rEﬁ]IJE-tEEI te send me your opinlen and feedback on future pverall impravement of the Institute by tomorrow | 26-6-
Ly




| 53 that I can send a report to the Ministry,

| With Regards, I

| Bry Debamitra Miten
Diractor
Satyalit Ray Film & Television Institute
E.M, ByPass Bd, Panchasayar
EQlkata-TEdeog
Fhone: S133124338385, 4NIBIGE, 143203006
| Fax: 03313432-372%

web: httpoffwed seftl.ac, dn

Shantanu Pal

rehitaswa

2 0000000CQCQO0CFOCOCODPOOOCOOOCOOORDOOOEGEECEE




Sutest Re: Pwd: Feedback for improvement of the Institute [
Framn Saikar Sekharaswar Ray <saikatsraysrftlacin>

Ta Director, Eil‘.';'.hjil'. Fu.y Filrmi B Teavigan Institubte <direchorimsrftl. o, ms
Data 20LF-0E-26 17142

L7y
%
18
vt
i

Dear Madam,
My feedback regarding the meeting hefd on 26th April where 1 was present is as follows;

1, Delay In cowrse Bime has always Been an lisue and has prevented the institute from taking efective steps towards
eovelopmant in thes fiald, The entire workfarce remains busy In the comples mathematics of scheduling and
ragchedullng courses, flnding out reaseng of delay, faking efforts to realign the peojects an time and falling every time
because no single stedent or facalty can ever be penalizad In & 'collaborativa project” structure,

2, The day's meeling akso, on the atheér hand, reingtated the fact that film schoal legming cannet be an individual effort
but & colaborative process af learning, So there I5 a catch 23 skuation which 15 a difficult probiem to solve. But the
total course tima of 3 years can be reduced considering the present technological platfarms,

3. The Tacully up-gradation is of ubmost imporiance pnd should ba taken up sericusiy and compulsory
gssignments/workshops/submissions should be introduced. Filmmaking shoukd be enceuraged within the fRculty groups
5o that they are ahways Kept up-to-date with the present technology/styles. The members also talked about
collaberation with ather filmmeking wings of the government far the feculty as well as the students for experence and
up-gradation,

4, Exchange programs with other Institutes are needed for the students and the faculty in and outside India.

Ragards;

On 2019-D6-26 15:37, Directar, Satyajit Ray Film & Telewvision Institute wrote:

sesscens Ciriginal Messane seeeaeee

Subject:Feedhack for improvement of the Tnstitute
Date:019-06-25 12:31
From:"Qirectar, Satyajit Ray Film & Televisicn Institute” <difecior@srithacin:
Tozukrifitv@gmail.com, Hibash Liva <hiteshliva@grmail.com=, Sumitava roy roy

<gsumitavaray@yahoo.co.ins, Shyamal Karmakar <samal kamarfigmail.com=, Saugata
Bhattacharya <fro.srfti&gmall.com=>, Chandan Goswami cchnnswamllﬂlqmnl-mm:-, Panio] Seal
=<pankojseal@gmeil.com>, Pankal Kumar Seal <pseal@srii.ac.in=, Debasish Guha
<debashisguhasdit@gmail.cam=, Debashis Guhe <dguie@stiacin:, Debasish Ghashal
<dghoshal@srtt.ac.in=, Freesudipto <freesudiptogmalil.coms>, Ashoke Visgwanathan
<ashokeviswanathanfim@gmail.com>=, Dean <deaniis=rftiac, in>, Swamykrishn
sgwamykrishniigmad.coms, Mandiramitral <mandiramitra l@@gmadl.com=, Somdav Chattarjes
cgamdavolerti ac s, Putul Mahmosd <putulm@aritiscins, Nilanjan Baterjes
=nianjanbanls@gmail.coms=, Abdul Rajiak <arajjak@srfti.acin=, Shantanu Pal <spak@srfti.acine,
manzilechar@gmail.com, ‘Rohitaswa Mukheree’ <rohltaswamukherjeefgmall.com=, :
ashimfisrfihacin, orebababholebaba@gmas com, fourmasnsl@gmall.cam,
samdevchatter ee@ameail.cam, manishjoshiz@yahoo.com, abherl.de@gmall com

Caar Colipagues,

Maasa recall the discussions all of us had with the members of the Review Cammittee on 25th 26th Agril
2019, You &re

reqguested to send me your opinicn and feedback on future gvarall improvement of the Institube by tomaorrow
{26-6=14)




5o that 1 can sand a report te the Ministry,

With Segards,

Or. Debanitra Mitra

Dirpctar

satyallt Ray Film & Telewision Institute
£.M, ByPesg 8d, Panchazayar
Eplkata=TBaEd

Phome: 9133243128355, 2432B3156, 22325388
Eawr §1333033.8721

Webh: http:/fvaew. srftiiac.is

br. Debaaitra Mites

olrectar

Satyajit Ray Tilm & Telavision Imstitute
E.M, ByPass Rd, Parchasawar
Lolkata-TEREN

Phone; F13324338358%, 243283548, 1439388
Fam: ¥1332a32-8713

Webi Ruta: /S sritl, ac.in

Samat Sekhareswar Ray
Azst Frofessor, Satye)ic Ray Film & Television Institute
mi: SEI1B41B3T a: 03, Staff Quarters, SEFTI

00000090000 00O OOOIOGOOEOGSEOTPOPIOIEOOQOLESETCETS




sunjec: - Re: Feedback for improvement of the Institute o .

e Wky
Fram Eougaka Bhattacharyya <fro.erftifgmail cams e !- r_l: ] ;gﬂl.ﬂ
Ta Directar, Elh'hjll Bai Filem B Teleyvizian Indbibute <director@arrft. 3c. M

Dake 205%-0E-25 53117

Macam,

Fortunately | was present in both the meeting and fram the version of S Bimal Julks it was ewvident that the pegposal
i5: Disengagerment af Government,

We wera not prepared for it, We shared several plans of ours like, Annauncement of Centre of Excellence so thal we
couid offer cegree, we could start doctoral programme and all, we proposad course restructuring, faculty wp gradation
ete. These are all requirad for our Institute, but none of these plans suffica a self-sustainabie madsl,

hiew iF all cancerned people share thedr different opinien once agaln, 3 compilation FEport may not address the exact
pretiem,

Madam, | request you te pleace eall all concerned people wham you think impartant (induding the accounts) for
miseting and dck to draw a road mag, may be for next S [ 10 years or whatever, 3 timaline, where income will intreaze and
exprenditure will decrease and fnally we shall reach in a breakeven point . From that minuts, 2 good report may be
prepared,

Sincarely,

Sougata

On Tue, Jum 25, 2015 at 12:31 P Director, Satyajit Ray Film & Televisien Institute <gdrectorisriti aoins= wrate:

Daar Collgaguees,

Please recall the discussions all of us had with the members of the Aeview Committes on 25th 26th Agril 2015, You
are

requested to send me your opinion and fesdback on future overall imgrovement of the Institute by tomarrow [26-6-
19)

oo Bhat 1 can s&2nd B report To the Ministry,

With Regards,

bOr. Debamitra M1crs

DiFecTar

Satya]it Ray Film & Telewision Institute
E.H. ByPaus Bd, Panchaiayar

Kolkara- 7HEER

Phone: 9133343:R35%, 2£3083L6, 24379338
Fax: F133d432-0723

Web: hggme S lewes, seftd e dn

Sowgata Bhattacharyya
Filrm Riesearch Officer
Satyajit Ray Film & Televison Institule




saect Re: Feedback for improvement of the Institute P

From antanu Fal <spa fthac.n= . m=rnLE
sh Pal <spal@sriti,ac.| _ SITLISN

o Directar, Satvajit Ray Film & Television Institute <director@srftiac.ine>

Data 2019-06=-20 16:23 I

Dear Madam

First of all thank you for g-lvlngp:he ocopportunity to write about my aginion regarding the imomwvament of this Instibute.

I heve same chasrvations regarding thia: y |

Academic currculum needs to be reviewad on & regular basis, Because, bobh the technology as weall
85 epproach is changing very fast in audio-viswal world,

Teachers need to be trained with up-to-date technology on a regular basis.

Visik to various [nstitutesfuniversities aboard Is necessary to keep the teachers updated with latast
teaching methodalogy.

Student should be encouraged in participating in more co-turricslar activity. 1M possible that could be

evaluated by internal assessment ke CBSC board,

A campus recruitment plan could be inftiated with the inferested Departments and students.
The new academic building of EDM needs to ready and furnished as early as possible. Becauss
editing department of EDM iz functianing from a makeshift place with lots of difficultises,

Tranking you

With Regards

Shantanu Pal

Accictant Prafessor

Editing {Digital)

£

SRFTT

KOLEATA

On 2019-06-25 12:31, Director, Satyajlt Ray Film & Televiston [nstitute wrote:

Daar Collraguies,

Please recall the discussions all af us had with the members of the RBeview Cammittes on £5th 26th April
2019, You are

requested to send me your opinion and feedback on future averall iImprovement of the Insttute by tomaorraw
(26=6-19)

co thet [ can send a report to the Ministry,




With Regards,

Dr. Debaniira Mitra

Directar

SaTyajit Ray Film & Teleulston Institute
E.M, ByPass Rd, Panchasayar
Kolkata-ToaEa54

Phoms: 913324330355, 24328356, 14329308
Fax: ‘91332432-8723

Wobt hEep: /vt £rFEL Lo . tn

Ehantanu Pal



subject  Re: Feedback for improvement of the Institute o

— r a%
From shyamal karmakar <samie. kamar@gmail.come B I'T_ ] Sr
T fHrector, Satvajit Ray Film & Telévision ITnstitule <directas@sritac.in=

Dt 2019=06-27 13122

Cear Madam
1, The rew course should be designed kesping in mind the changlng time, farmat and ganeral approach bowands tha

film making and it% academics a3 so0n BS possible.

2. Mast of the editing aquipment in the department sre dedared vintage. We may immediately start replenishing them.

3. Manpower and nfrastruciure should be developed,

4. & different cell may be created to give more prierty to the reverue generation through different activities &nd other
shirt courses.

Regards.

Prol. Shyamal Kumar Karmakar,

Head, Editing Deptt.,

Satyajlk Bay Film and Telwisian Institute,
E. M. Bypass Rd.,

Koliata FOO094

e +31 B4 20000352

On Wed, Jun 26, 201% at 11:00 AM Directar, Satyajit Ray Film & Television Institute <direcbor@e R ac, if> wrobe!

-------- Ofiginal Message -=s----s

Subject: Feedhack far Imprgwameant af the Institute
Date;2019-06=-23 12:31
From: "Director, Satyajll Ray Film & Television Institute” =directorfsciti,acig=
Torgukribtwfgmail.com, Hitesh Liva <hitgshiivafigmail.com=, Somitava roy réy <pumitawvaray@vabhos.co,ins.
Shyamal Karmakar <gamal kamarfomailcom >, Savgata Elhatta:rrarllra < frp. sefflfgmall.com >, Chandan
E-‘uswa mi <chgoswami@gmail.com:=. Pankoj Seal <gankgjseal@amail.com=, Pankaj Kurnar Seal

peeal@artipe.in>, Debasish Guha <debashisaubaeditomail.com>, Debashis Guha <douhadisrii.ac.in>

{ D-eh-aslsh Ghoshal tﬂgbﬂﬁhﬂ_@-ﬂﬁ]_ﬁ;._lﬂ? Freesudipto <frepsudipts@gmail.com>, Ashoke Viswansthan
<ashokeviswanathanfilmMomall.oom=, Dean <dean®sil acin>, Swamykrishn
= gwarmykishn@gmeilcom=, Mandiremitral <mEndiiamitie i femalloon =, Semdey Chatierjee
<somdeve@sritl.ac. in=; Putul Mahmood <putulm@srftiac.in>, Kiianjen Banerjes
<pllanfanband4dgmall.coms, Abdul Rajjak =grajak@schiacin=, Shantane Pal <gspalfisotiacios,
manzilecharBgmail.com, ‘Rohitaswa Mukherjee' <rghifaswamukheresemail.com=, ashimisdtiac.in,
arebababholebata®gmail.com, frurmgons1@gmail.com, samdevchatteriee@gmail com,
manishioshizMyahes.com, abher.demomall.oom

Dear Colleagues,

Please recall the discussions all of us had with the members of the Review Commiftes on 25th 26th April 2019, Yeu
ane

I .
| requested to sand me yaur apinton and feedback an futurs overall imprevermsant of the Institute by tomarew (26-6-

| 19 .
: %o that T <an send & répart to the Ministry.

|

| With Regards, |

. Or, Pabaritra Mitrp
Oirector
Satyalit Ray Film & Television Institute




E.M. ByPass Rd, Panchatayar
Kolkata-Toaand

Phone: 11328528359, 24526356, 283i9ne0
Far: R1F)1431-872)

Wetr: nifncd S srftloac.dn

Or. Debamitrs Mitra

wirector

Satyajit Ray Film B Television Institute
E.M, #@yrFais Rd. Fanchatayar
Kolkita-Togaid

Prone: B13320328355, 24328356, J432%300
Faw, 91332832-@713

Webi hitpid v, srfEl aE, (0



Siwect  Re: Feedback for improvement of the Institute PR o 2 o
Frosm Sudipta Bhaumik <freesudipto@gmall.com> = | I _| ] b~
To Directar, Satyajit Ray Film & Television Institube <directorisrit.acine

Duate 1019-06-26 171

Drear Madam,
My key opinlons are Hstad balow |

= A dedicated departmant with adequate resouroos may be set up o dellver commissioned audie-visual burnkey
jobs round the year for revenue generatkan and which may function like a full fledged production hause. This
may parfiplly Fulfifl the objective of becoming seif reliant,

= To faclitate futurg scape of academic resgarch refated to audio-wisual media a separate conter may be sef up to
take up academbc research n the audie-visual documentation, archiving of ethaslogical and other aréas of social
impact. A core committee may be sat up to canve out 8 blug print of the center,

= 1In this age of fast paced pechnological changes, periodic review and necessary up-gradation of infrastruciure as
per recommendaticns by Arademic Councilf Technical Committes, |

« To cope up with the future digital technologies the Elactronic and Digital Mediz wing's oyllabus &lcurriculum may
be revlewed every academic year and appropriate resources may be planned,

= Srudents may be encouraged to take up intemships during Sermester braaks to famdlarize them with tha saeeilic
MA B Industry interface.

= Regular implementation of faculty development program=bath natianally & intarnationally

Regards;
Sudipla Bhaumik
Professor EDM Management

On Tug, Jun 25, 20019 at 12:31 PM Director, Satyajil Rey Film & Televishn Institute <diractonmerfti §€.in> wrate:

| Dar Collpagues,

| Please recall the distussions all of us had with the members of the Review Comimittas on 25th 26th April 2019, You
| are

| repusched ta gend me pour opinian and feedback an future sverall improvement of the Institufe by tomarrow [ 2E-6-
| 18]

| 5o that 1 can send a regnrt o the Ministry.

! with Regards,

|

} Br. Debamitra Mitea

| Director

|-Satyajit Ray Film & Television Institute

: E.M. DyPass Rd, Panchasayer

| Kalata-TidDa

| Phone; 913524378955, 243FA366, MMIF0HED
Fax; 91333433-8723

Meb: NETR:[/u SEFLL 0.0




Email NAVIN KUMAR

Fwd: Request for signature on the last page of Bimal Julka Committee Report.

From : Surajit Indu <surajit.indu27@gov.in> Tue, Jun 02, 2020 09:54 AM

Subject : Fwd: Request for signature on the last page of Bimal
Julka Committee Report.

To : T C A Kalyani <jsfilms.inb@nic.in>, sr.yadav MIB
<sr.yadav13@nic.in>, NAVIN KUMAR <sofadesk-
moib@gov.in>, ftidesk@hotmail.com

From: apurbabir@hotmail.com

To: "Surajit Indu" <surajit.indu27@gov.in>

Sent: Monday, June 1, 2020 7:40:16 PM

Subject: Re: Request for signature on the last page of Bimal Julka Committee Report.

Dear Surajit Indu ,

Due to the present lockdown situation and my printer being out of order, | am unable to take out
the printout

of the last page of the report for my signature . As per the discussion with JS(Films) with regard to
this,

| am giving my acceptance of the report . Pleas treat this as my consent .

Regards .

A.K.BIR

From: Surajit Indu <surajit.indu27@gov.in>

Sent: Monday, June 1, 2020 8:39 AM

To: rahulrawail53@gmail.com <rahulrawail53@gmail.com>; apurbabir@Hotmail.com
<apurbabir@Hotmail.com>; shyamaprasadr@gmail.com <shyamaprasadr@gmail.com>;
shruthalaya@gmail.com <shruthalaya@gmail.com>

Cc: T C A Kalyani <jsfilms.inb@nic.in>; sryadav MIB <sr.yadav13@nic.in>
Subject: Request for signature on the last page of Bimal Julka Committee Report.

Sir,

Scanned copy of the last page of Bimal Julka Committee Report is attached herewith for
kind signature please.

SURAJIT INDU
Under Secretary (Films-Il)



Ministry of Information & Broadcasting

&



http://gandhi.gov.in/
http://gandhi.gov.in/

Email NAVIN KUMAR

Fwd: Request for signature on the last page of Bimal Julka Committee Report.

From : Surajit Indu <surajit.indu27@gov.in> Tue, Jun 02, 2020 09:56 AM

Subject : Fwd: Request for signature on the last page of Bimal
Julka Committee Report.

To : T C A Kalyani <jsfilms.inb@nic.in>, sr.yadav MIB
<sr.yadav13@nic.in>, NAVIN KUMAR <sofadesk-
moib@gov.in>, ftidesk@hotmail.com

From: rahulrawail53@gmail.com

To: "Surajit Indu" <surajit.indu27@gov.in>

Cc: apurbabir@hotmail.com, shyamaprasadr@gmail.com, shruthalaya@gmail.com, "T C
A Kalyani" <jsfilms.inb@pnic.in>, "sr.yadav MIB" <sr.yadav13@nic.in>

Sent: Monday, June 1, 2020 4:34:01 PM

Subject: Re: Request for signature on the last page of Bimal Julka Committee Report.

Sir,
Due to the lockdown, it is going to be difficult for me to send you a hard copy. Please
treat this as my acceptance of the same.

Warm regards
Rahul Rawail

Cell: +91 9820073668
Skype: Betaab 83

On 01-Jun-2020, at 14:39, Surajit Indu <surajit.indu27@gov.in> wrote:

Sir,

Scanned copy of the last page of Bimal Julka Committee Report is attached
herewith for kind signature please.

SURAJIT INDU
Under Secretary (Films-Il)
Ministry of Information & Broadcasting


http://gandhi.gov.in/

<Last page of Final Expert Committee report.pdf>


http://gandhi.gov.in/

Email NAVIN KUMAR

Fwd: Request for signature on the last page of Bimal Julka Committee Report.

From : Surajit Indu <surajit.indu27@gov.in> Mon, Jul 20, 2020 03:14 PM

Subject : Fwd: Request for signature on the last page of Bimal # 1 attachment
Julka Committee Report.

To : NAVIN KUMAR <sofadesk-moib@gov.in>

From: shyamaprasadr@gmail.com

To: rahulrawail53@gmail.com

Cc: "Surajit Indu" <surajit.indu27@gov.in>, apurbabir@hotmail.com,
shruthalaya@gmail.com, "T C A Kalyani" <jsfilms.inb@pnic.in>, "sr.yadav MIB"
<sr.yadav13@nic.in>

Sent: Monday, June 1, 2020 5:05:42 PM

Subject: Re: Request for signature on the last page of Bimal Julka Committee Report.

Dear sir,
Kindly see as attached the signed copy of acceptance.

Thanks

Shyamaprasad

Sent from my iPad

On 01-Jun-2020, at 4:34 PM, Rahul Rawail <rahulrawail53@gmail.com> wrote:

Sir,
Due to the lockdown, it is going to be difficult for me to send you a hard copy. Please
treat this as my acceptance of the same.

Warm regards
Rahul Rawail

Cell: +91 9820073668
Skype: Betaab 83

On 01-Jun-2020, at 14:39, Surajit Indu <surajit.indu27@gov.in> wrote:

Sir,



An implementation Cell could be constituted for the merger of these units with a co-

ordinated head (preferably a professional) who could be assisted with the bureaucratic

system. A rough sketch of the proposed module is as under:-

NATIONAL FILM COMMISSION /
COUNCIL/CORPORATION

(Headed by a Professional)

FILM FILM FILM HERITAGE FILM
PRODUCTION FESTIVAL CELL KNOWLEDGE
CELL CELL CELL

PRESERVATION
NFDC DFF RESTORATION, FTII
Films Division FD HERITAGE, SRFTI
CFSI CFSI CULTURE UNIT VEX
NFDC DISSEMINATION ANIMATION
OF CINEMA GAMING
(To promote (Organizing AWARENESS, VISUAL ARTS
production of National / KNOWLEDGE,
documentary / International APPRECIATION
awareness of Festivals) PROMOTING
Government RESEARCH
initiatives and NFAI
other films)
BIMAL JULKA
RAHUL RAWAIL A. K.BIR

SHYAMA PRASAD

SPECIAL SECRETARY & FINANCIAL ADVISOR (1&B)

T.S. NAGABHARANA

JOINT SECRETARY (FILMS)

55




Email NAVIN KUMAR

Fwd: Scan Copy

From : Surajit Indu <surajit.indu27@gov.in> Mon, Jul 20, 2020 03:14 PM
Subject : Fwd: Scan Copy # 1 attachment
To : NAVIN KUMAR <sofadesk-moib@gov.in>

From: shruthalaya@gmail.com

To: "Surajit Indu" <surajit.indu27@gov.in>
Sent: Tuesday, June 2, 2020 3:00:17 PM
Subject: Scan Copy

Sir,

Thank you for this e-mail
Find the Document, send signed copy

== NFCCC.pdf
588 KB


http://gandhi.gov.in/

An implementation Cell could be constituted for the merger of these units with a co-

ordinated head (preferably a professional) who could be assisted with the bureaucratic

system. A rough sketch of the proposed module is as under:-

NATIONAL FILM COMMISSION /

COUNCIL/CORPORATION

(Headed by a Professional)

FILM FILM FILM HERITAGE FILM
PRODUCTION FESTIVAL CELL KNOWLEDGE
CELL CELL CELL
PRESERVATION
NFDC DFF RESTORATION, FTII
Films Division 'FD HERITAGE, SRFTI
CFSI CFSI CULTURE UNIT VFX
NFDC DISSEMINATION ANIMATION
OF CINEMA GAMING
(To promote (Organizing AWARENESS, VISUAL ARTS
production of National / KNOWLEDGE,
documentary / International APPRECIATION
awareness of Festivals) PROMOTING
Government RESEARCH
initiatives and NFAI
other films)
BIMAL JULKA
RAHUL RAWAIL A. K. BIR
SHYAMA PRASAD T.S. NAGABHARANA

SPECIAL SECRETARY & FINANCIAL ADVISOR (I1&B)

JOINT SECRETARY (FILMS)

55
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